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This Open Meeting of the Board of Trustees is authorized in accordance with the Texas Government 

Code, §§ 551.001 through 551.146. Verification of Notice of Meeting and Agenda are on file in the Office 

of the Chancellor. Per Texas Government Code § 551.1282. 

 

 

NOTICE OF REGULAR MEETING BY VIDEOCONFERENCE OR 

TELEPHONE CALL OF THE BOARD OF TRUSTEES FOR DALLAS 

COLLEGE AND RICHLAND COLLEGIATE HIGH SCHOOL 

http://www.dcccd.edu/boardmeetingslive 

Tuesday, August 4, 2020 

4:00 PM 

 
DUE TO HEALTH AND SAFETY CONCERNS RELATED TO THE 

COVID-19 CORONAVIRUS, THIS MEETING WILL BE CONDUCTED BY 

VIDEOCONFERENCE OR TELEPHONE CALL. AT LEAST A QUORUM 

OF THE BOARD OF TRUSTEES WILL BE PARTICIPATING BY 

VIDEOCONFERENCE OR TELEPHONE CALL IN ACCORDANCE 

WITH THE PROVISIONS OF SECTIONS 551.125 OR 551.127 OF THE 

TEXAS GOVERNMENT CODE THAT HAVE NOT BEEN 

TEMPORARILY SUSPENDED BY ORDER OF GOVERNOR ABBOTT ON 

MARCH 16, 2020. 

 

AGENDA 

 

1. Roll Call - Announcement of a Quorum 

  

 

2. Certification of Notice Posted for the Meeting 

   

 

3. Public Hearing on Richland Collegiate High School Budget for 

2020-2021 

   

 

4. Public Hearing on Dallas College Budget for 2020-2021 

   

 

5. Citizens Desiring to Address the Board 

   

 

6. Chancellor and Board Announcements  
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(Comments on Accomplishments; Awards Received; 

Appointments at the Local, State, and National Level; Published 

Articles and Newspaper Reports; District/College 

Reports/Metrics, and Upcoming Events; Workshops, Seminars, 

and Conferences taking place at the District or any of its 

Colleges) 

   

A. Announcements from the Chancellor 

   

 

B. Announcements from the Board Chair and/or Trustees 

   

 

7. Consent Agenda  

(Consent Agenda items may be approved by a single motion and 

vote or, alternatively, upon request of a Trustee(s); any listed 

item can be removed and considered individually.) 

   

 

A. Minutes 

   

 

1) Approval of Minutes of the June 2, 2020 Regular Meeting 

   

8 

2) Approval of Minutes of the June 22, 2020 Work Session 

   

14 

B. Policy Items 

   

 

1) Approval of Amendment to Policy Concerning Investments 

– CAK (LOCAL)  

   

19 

2) Approval of Amendments to Policies Concerning 

Employee, Student and Community Expression and Use of 

Facilities – DGC, FLA, GD (LOCAL) 

   

27 

C. Financial Items 

   

 

1) Approval of Educational Agreement between Dallas 41 
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College and Forney Independent School District (FISD) to 

Maximize Resources and Offer Training on Multiple 

Disciplines 

   

2) Approval of 2020-2021 Brokers-Dealers List 

   

43 

D. Resolutions 

   

 

1) Adoption of Resolution in Support of Deferred Action for 

Childhood Arrivals (DACA) 

   

47 

2) Adoption of Resolution Declaring that Black Lives Matter 

and in Support of Social and Racial Justice and Equality 

   

51 

3) Adoption of Resolution Reflecting Review of Investment 

Policy 2020-2021 

   

55 

4) Adoption of Resolution Ordering an Amendment to the 

Order of the Election 

   

58 

5) Adoption of Resolution for Authorization of Interim 

Richland Collegiate High School Superintendent 

   

66 

E. Richland Collegiate High School Items 

   

 

1) Approval of Richland Collegiate High School 2020-2021 

Student Handbook 

   

69 

2) Approval of Richland Collegiate High School 2020-21 

Asynchronous Instruction Plan 

   

71 

8. Individual Items 

(Individual Agenda items may be approved by a single motion 

and vote or, alternatively, upon request of a Trustee(s); any 
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listed item can be removed and considered individually.) 

   

A. Talent Items 

   

 

1) Approval of Fifth Amendment to Chancellor’s 

Employment Agreement 

   

82 

B. Financial Items 

   

 

1) Approval of Revised Budget for Richland Collegiate High 

School (RCHS) for 2019-20 

   

83 

2) Adoption of Resolution Approving the Richland Collegiate 

High School (RCHS) Budget for FY2020-2021  

   

86 

3) Adoption of Resolution Approving the Dallas College 

Budget for FY2020-21 

   

90 

4) Approval of Date to Adopt Ad Valorem Tax Rate for 2020 

Tax Year 

   

93 

9. Informative Reports 

   

 

A. Committee Reports 

(Committee notes are listed only after they have been 

reviewed and approved by the committee in question.) 

   

 

1) Chancellor Performance Review Committee Notes for 

March 3, 2020 

   

97 

2) Education Workforce Committee Notes for March 3, 2020 

   

99 

3) Audit Committee Notes for March 3, 2020 

   

103 
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4) Education Workforce Committee Notes for June 2, 2020 

   

106 

5) Finance Committee Notes for June 2, 2020 

   

111 

6) Chancellor Performance Review Committee Notes for June 

22, 2020 

   

114 

7) Finance Committee Notes for June 23, 2020 

   

116 

B. 3rd Quarter Investment Transactions 

   

123 

C. Quarterly Budget Book Vendor Summary 

   

130 

D. 3rd Quarter Facilities Improvement Plan 

   

132 

E. Current Funds Operating Budget Report for June 2020 

   

135 

F. Monthly Award and Change Order Summary - May 2020 

   

138 

G. Monthly Award and Change Order Summary - June 2020 

   

145 

H. Facilities Management Reports 

   

146 

I. Dallas College Foundation Report 

   

147 

J. Notice of Grant Awards 

   

149 

K. Contracts for Educational Services 

   

153 

L. Human Resources Update 

   

155 

M. Public Funds Investment Act (PFIA) Changes and 

Amendments Report  

166 
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10. Executive Session (if required) 

   

 

A. Consultation with Attorney Regarding Legal Matters or 

Pending and/or Contemplated Litigation or Settlement Offers 

- Section 551.071 

   

 

B. Personnel Matters Relating to Appointment, Employment, 

Evaluation, Assignments, Duties, Discipline, or Dismissal of 

Officers or Employees - Section 551.074 

   

 

C. Deliberate Regarding Real Property Since Open Deliberation 

would have a Detrimental Effect Upon Negotiations with a 

Third Person - Section 551.072 

   

 

D. Deliberate Regarding Security Devices or Security Audits-  

Sections 551.076 and 551.089 

   

 

11. Adjournment 
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CERTIFICATION OF NOTICE POSTED FOR THE AUGUST 

4, 2020 REGULAR MEETING OF DALLAS COLLEGE AND 

RICHLAND COLLEGIATE HIGH SCHOOL BOARD OF 

TRUSTEES 

 

I, Joe D. May, Secretary of the Board of Trustees of the Dallas 

College, do certify that a copy of this notice was posted on the 31st of 

July 2020, 1) in a place convenient to the public in the District Office 

Administration Building, 2) to John F. Warren, County Clerk of 

Dallas County, Texas, and 3) on the bulletin board at the George 

Allen, Sr. Courts Building, all as required by the Texas Government 

Code §551.054. 

 

 
 



CONSENT AGENDA NO. 7A-1 

 

 Approval of Minutes of the June 2, 2020 Regular Meeting 

 

It is recommended that the Board approve the minutes of the June 2, 2020 virtual 

Regular Meeting. 

 

A virtual Regular Meeting of the Board of Trustees of Dallas County Community 

College District was held Tuesday, June 2, 2020, beginning at 4:27 p.m. on the 

Cisco Webex platform and was broadcast via the streaming link: 

http://www.dcccd.edu/boardmeetingslive. 

 

Board Members and Officers Present 

Ms. Monica Lira Bravo 

Ms. Charletta Rogers Compton 

Ms. Diana Flores (chair) 

Mr. Wesley Jameson (vice chair)  

Dr. Joe May (secretary and chancellor) 

Mr. Phil Ritter 

Mr. JL Sonny Williams 

Ms. Dorothy Zimmermann 

 

Members Absent 

None. 

 

1. Roll Call - Announcement of a Quorum was read by Perla Molina. 

  

2. Certification of Notice posted for the meeting by Chancellor Joe May. 

  

3. Citizens Desiring to Address the Board 

None. 

  

4. Chancellor and Board Announcements 
(Comments on Accomplishments; Awards Received; Appointments at the 

Local, State, and National Level; Published Articles and Newspaper 

Reports; District/College Reports/Metrics, and Upcoming Events; 

Workshops, Seminars, and Conferences taking place at the District or any of 

its Colleges) 

A. Announcements from the Chancellor 

 Chancellor Joe May announced that in about ten days, 
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SACSCOC would consider The District’s consolidation proposal 

and he would inform the Board immediately after. He stated that 

it should be approved within that ten-day window. They would 

have a virtual meeting on the 11th and 12th of June. 

 May stated that he was proud of the leadership talent throughout 

DCCCD, and interviews have been completed so those new 

leadership positions would be announced. 

 Regarding returning to campus, this would be a multi-phased 

return but the District also looked at how it could open and serve 

the students and community, while being mindful of health and 

safety considerations but paying attention to the guidance that had 

been received. Leadership had returned to test out systems, 

protocols and challenges.  

 May acknowledged the DCCCD’s more than eight thousand 

graduates and that awards would be made to all colleges on June 

13, 2020. This would be the District’s first virtual graduation. 

Mark Cuban would be the key-note speaker at the ceremonies. He 

thanked all the volunteers who would make statements for the 

graduates as they would surely appreciate those. 

 May stated that, as we grappled with the death of George Floyd in 

Minneapolis, unfortunately, many minorities continued to face 

racial and social injustice and it pointed to how important our law 

enforcement community was. He added that he appreciated all 

our officers and particularly DCCCD’s officers who served with 

respect, equity and compassion, which aligned with the District’s 

own mission. As the community moved forward, he hoped that 

hope and strength continued to grow from this devastating time in 

the nation’s history so we could emerge stronger and ensure that 

we could deliver change. The founders wanted this and it was 

more important now than ever in our history. 

B. Announcements from the Board Chair and/or Trustees 

 Trustee Compton commented that, as an African American 

person, some of this was not surprising. There was a lady in 

Central Park recently with a dog and she called the police to 

report an African American man, and by making that distinction 

it crossed over into racism. She added that we were all men and 

women and we must treat people with respect and equity and 

think before taking any action. 

 Vice Chair Jameson agreed with what the others said and stated 

that there was a lot of change that needed to happen and if 
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everyone could maintain awareness and sensitivity, they could do 

their part to improve things. He extended congratulations to 

Trustee Monica Bravo for being chosen for the fifth year in a row 

as one of the best attorneys in Dallas, Texas. 

 Trustee Bravo thanked Vice Chair Jameson. She also thanked Dr. 

May for his words and stated that she was in agreement with 

Trustee Compton that this was a pattern of systematic racism that 

happened all over the country. She added that we needed to think 

about healthy dialog with students and employees. Hopefully, 

positive conversations would start some change. 

 Chair Flores thanked Trustee Compton for suggesting a different 

timeline for the meetings which would help things go better than 

last month. She agreed with the comments that were made and 

stated that silence is complicity and we could no longer remain 

silent – we could and must do better. DCCCD could set up better 

systems and processes, not just for students, but also employees 

so that all employees felt truly valued and were able to be their 

authentic selves. It would ensure that each employee was equally 

respected and that we could disagree without being disagreeable. 

People should offer opinions in a respectful and professional 

manner. She added that the Board would be reviewing policies in 

this area to determine if any needed to be updated or created.  

 Chair Flores recognized Patricia Thompson of North Lake 

College’s Chemistry department who was named one of six 2020 

SoftChalk Lesson Challenge winners. Also, for the same 

challenge, Ryan Walther of El Centro College won an honorable 

mention. These awards were for innovative approaches for online 

teaching. She also acknowledged DCCCD’s graduates and stated 

she was extremely proud of them. Lastly, she acknowledged the 

faculty and staff who helped them reach their goals 

  

5. Consent Agenda  

(Consent Agenda items may be approved by a single motion and vote or, 

alternatively, upon request of a Trustee(s); any listed item can be removed 

and considered individually.) 

 

Vice Chair Jameson moved and Trustee Bravo seconded the motion to 

approve Items 5B-1, 5C-1, 5D-1 and 5D-2. A roll call vote was taken as 

follows: Trustee Compton – aye, Trustee Bravo – aye, Trustee Williams – 

aye, Vice Chair Jameson – aye, Chair Flores – aye, Trustee Ritter – aye, 

Trustee Zimmermann – aye. The motion was approved and passed 
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unanimously. 

Trustee Compton requested that Item 5A-1 be considered separately. With 

corrections regarding her comments made, she moved and Trustee Bravo 

seconded the motion to approve Item 5A-1. A roll call vote was taken as 

follows: Trustee Compton – aye, Trustee Bravo – aye, Trustee Williams – 

aye, Vice Chair Jameson – aye, Chair Flores – aye, Trustee Ritter – aye, 

Trustee Zimmermann – aye. The motion was approved and passed 

unanimously. 

A. Minutes 

1) Approval of Minutes of the May 5, 2020 Regular Meeting 

 

Trustee Compton stated that the minutes did not correctly reflect 

what she said at the meeting. She had asked about a BJP contract and 

not the ASCEND Institute. It was her understanding that a company 

was contracted to help increase our contract training dollars. She was 

unsure if the Company was Olympic Consulting or Olympia 

Consulting, as both names were used. She believed that the person 

who was hired for that job was a North Lake campus employee. She 

felt that the entire comment had been misrepresented and did not 

request information regarding the ASCEND Institute. She expressed 

the need for the Board to have a true picture and that is why she was 

concerned about the program and voted “no” from the beginning. Dr. 

May stated that it would be helpful to walk through and resolve 

Trustee Compton’s questions in a planned session at future 

Education and Workforce Committee meeting. He added that the 

Education Workforce notes would be corrected and returned for 

approval at the next Education Workforce Committee meeting. 

B. Policy Items 

1) Approval of Amendments to Policies Concerning Tuition and Fees – 

FD (LOCAL) Learning Materials 

C. Financial Items 

1) 2020 Schedule for Tax Rate and Budget Adoption as Determined by 

Texas Property Tax Code Requirements 

D. Richland Collegiate High School Items 

1) Approval of 2020-2021 Academic Calendar for Richland Collegiate 

High School 

2) Approval of Richland Collegiate High School Waiver Request 
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6. Individual Items 
(Individual Agenda items may be approved by a single motion and vote or, 

alternatively, upon request of a Trustee(s); any listed item can be removed 

and considered individually.) 

 

Trustee Bravo moved and Trustee Ritter seconded the motion to approve 

Item 6A-1. A roll call vote was taken as follows: Trustee Compton – aye, 

Trustee Bravo – aye, Trustee Williams – aye, Vice Chair Jameson – aye, 

Chair Flores – aye, Trustee Ritter – aye, Trustee Zimmermann – aye. The 

motion was approved and passed unanimously. 

A. Talent Items 

1) Approval of Warrants of Appointment for Police Officers 

  

7. Policy Items - First Reading 

A. Approval of Amendments to Policies Concerning Term Contracts – 

DCA (LOCAL) 

 

Chair Flores stated that the Board had discussion on this Item at the 

Education and Workforce Committee Meeting, and they had instructed 

staff not to bring this back until the Board has had the opportunity to 

discuss. 

  

8. Informative Reports 

A. Committee Reports 

(Committee notes are listed only after they have been reviewed and 

approved by the committee in question.) 

1) Education Workforce Committee Notes for March 3, 2020 

2) Finance Committee Notes for March 3, 2020 

B. Current Funds Operating Budget Report for April 2020 

C. Monthly Award and Change Order Summary 

D. Facilities Management Reports 

E. Human Resources Update 

F. DCCCD Foundation Report 

G. Notice of Grant Awards 

H. Contracts for Educational Services 

  

9. Executive Session 
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None. 

  

10. Adjournment 

The Regular Meeting was adjourned at 5:04 p.m. 

  

Captioned video and transcripts for DCCCD Board Committee Meetings, Work 

Session and Regular Board Meetings are available at our website, 

www.dcccd.edu/boardmeetingslive,  under the Archived Videos section. 
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CONSENT AGENDA NO. 7A-2 

 

 Approval of Minutes of the June 22, 2020 Work Session 

 

It is recommended that the Board approve the minutes of the June 22, 2020 

work session. 

 

The Board of Trustees of Dallas College held a work session on Monday, June 

22, 2020, beginning at 1:13 p.m. on the Cisco Webex platform and was 

broadcast via the streaming link: http://www.dcccd.edu/boardmeetingslive.  This 

meeting was convened by Chair Diana Flores. 

 

Board Members and Officers Present 

Ms. Monica Lira Bravo 

Ms. Charletta Rogers Compton  

Ms. Diana Flores (chair) 

Mr. Wesley Jameson (vice chair)  

Dr. Joe May (secretary and chancellor) 

Mr. Phil Ritter 

Mr. JL Sonny Williams 

Ms. Dorothy Zimmermann 

 

Members Absent 

None. 

 

1. Roll Call - Announcement of a Quorum was read by Perla Molina. 

  

2. Certification of Notice posted for the meeting was confirmed by 

Chancellor Joe May.  

  

3. Citizens Desiring to Address the Board 

There were no citizens who addressed the Board of Trustees. 

  

4. Chancellor and Board Announcements 

(Comments on Accomplishments; Awards Received; Appointments at the Local, 

State, and National Level; Published Articles and Newspaper Reports; 

District/College Reports/Metrics, and Upcoming Events; Workshops, Seminars, 

and Conferences taking place at the District or any of its Colleges)   

A. Announcements from the Chancellor 
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 Chancellor Joe May informed the Committee about the new 2020-

2021 Faculty Council President and members. He thanked everyone 

for their service and commitment to the Faculty Council. 

 Chancellor May informed the Committee about an overview of what 

would be discussed during the Work Session for June 22, 2020 

meeting. 

B. Announcements from the Board Chair and/or Trustees 

 Chair Flores informed the Committee about the statements prepared 

for the Dallas College Board of Trustees regarding supreme court 

ruling on DACA as well as positive change following the death of 

George Floyd.  

 Chair Flores stated that Dallas College has committed more fully to 

Diversity and Inclusion as demonstrated in recent new hires. She 

welcomed the Faculty Council asked new president Ryan Pettengill 

for an overview of their commitment to diversity and equity and of 

their strategic priorities, which he said he provide.  She stated she 

would send an email with Board concerns for them to ponder. She 

would also include questions to Sherri Enright around faculty 

salaries and other information so she can provide answers at 

tomorrow’s meeting.  

 Trustee Zimmermann requested that information between Chair 

Flores and the Faculty Council be shared with the Board when 

received. Chair Flores agreed to do this. 

 Trustee Ritter thanked the Faculty Council members and requested 

being informed prior to meetings on any communications with the 

Board and/or Chancellor from the Faculty Council. Chair Flores 

then shared on screen her email from Pettengill so that the Board 

could read it. 

 Vice Chair Jameson agreed that he would like to see any 

communications previously mentioned so that the Board was 

informed. 

 Chair Flores mentioned that constituents reach out to Dallas College 

and the public needed a lot of information. She encouraged Board 

members to conduct virtual meetings with constituents to address 

any issues they have.  

 Chair Flores reviewed the statements of support and asked the 

Board to consider those overnight and they would be brought to 

tomorrow’s meeting. Justin confirmed that they would be read into 

the minutes. Trustee Bravo would read the DACA statement and 

Vice Chair Jameson would read the social injustice statement. 
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5. Dallas College:  A Unified Strategy 
Facilitator:  Justin Lonon 

 

Justin Lonon and Chancellor Joe May presented the Dallas College: A 

Unified Strategy presentation. The following information was reviewed 

with the Committee as follows:  

 

Justin Lonon informed the Committee about the Dallas College 

accreditation next steps:  

 On June 12, 2020 Dallas College was approved for the Bachelor of 

Applied Science in Early Childhood Education.  

 July 3, 2020 was the official start date of Dallas College.  

 February 8-11, 2021 was the tentative consolidation SACSCOC site 

visit.  

 Followed by the SACSCOC board review.  

 Class of 2025 would include the Dallas College accreditation 

reaffirmation.  

 Late fall 2021 or early spring 2022 would include the level change 

site visit.  

 Followed by the SACSCOC board review.  

 

Joe Seabrooks informed the Committee about student success. Student 

success at Dallas College included consistency, efficiency, equity and best 

practices. Joe Seabrooks informed the Committee about a unified 

recruitment, a unified enrollment service and a unified equity priority.  

 

Pyeper Wilkins informed the Committee about workforce and advancement, 

focusing on integration and consistency. Pyeper Wilkins informed the 

Committee that the unification had created opportunity for:  

 A consistent approach to corporate partnerships as well as employer 

relationships.  

 An external funding support for schools, student services and 

campuses.  

 A central connection for work/leaning models.  

 A centralized grant development, management and compliance 

process.  

 An integration of workforce and economic development initiatives 

into schools and programs.  

 A development of Innovation Hub to increase support and resources.  

 An expansion and growth of sponsorships.  

 A consolidated data to measure outcomes.  

 Being able to support Presidents in their community outreach efforts. 

16



 Chancellor Joe May introduced the new Vice Provosts that would 

serve as the academic leaders for Dallas College. Dr. Greg Morris 

would serve as the Senior Vice Provost of Academic Services. Anna 

Mays would serve the Vice Provost of Educational Partnerships. Dr. 

Solomon Cross would serve as the Vice Provost of the School of 

Creative Arts, Entertainment and Design. Dr. Rob DeHaas would 

serve as Vice Provost of the School of Education. Dr. Mike Walker 

would serve as the Vice Provost of the School of Business, 

Hospitality and Global Trade. Dr. Juanita Zapata Flint would serve 

as the Vice Provost of the School of Health Science. Dr. Raghunath 

Kanakala would serve as the Vice Provost of the School of 

Engineering, Technology, Mathematics and Sciences.  

 Dr. Sharon Davis informed the Committee about the Critical 

Response Office. The Critical Response office focused on health and 

safety of employees and students at Dallas College. She informed the 

Committee about the three main focuses for the Critical Response 

office, which included communication, strategic oversight and 

collaboration.  

 Justin Lonon informed the Committee about the Office of Social 

Responsibility. The office of social responsibility would support 

equality for all. He informed the Committee that the office of social 

responsibility would focus on equality and inclusion, MWBE and 

sustainability.  

 Patty Arellano-Tolotta informed the Committee about the Marketing 

department with the focus on consistency and efficiency. She 

informed the Committee about the opportunities created from 

becoming one College.  

 Sherri Enright informed the Committee about the Human Resources 

department, with the focus on consistency and efficiency. She 

informed the Committee about the unified HR strategy, “One 

College/One HR with best in class service and innovative solutions.”  

 Tim Marshall informed the Committee about the innovation of 

Dallas College and that the Dallas College innovation department 

was focused on student success.  

 Chief Hill informed the Committee about the Public Safety and 

Security. She informed the Committee that the police consolidated 

operations and created the Office of Emergency Management. The 

unified structure the public safety and security has achieved:  

o Consistent and cohesive policies and procedures. 

o Consistent training for all officers. 

o Consistent service delivery model. 

o Consistent hiring procedures and standards.  

17



o Consistent performance/disciplinary process.  

o Management and control of all security.  

o Consolidated data to measure outcomes.  

o Consistent training for CERT members.  

 John Robertson presented the Transition to Dallas College – Board 

Budget Workshop to the Committee. He stated to the Committee that 

the shift to Dallas College allowed Dallas College to better meet the 

needs of Dallas College students and employers. Robertson also 

informed the Committee that moving to One College would allow for 

Dallas College to further invest in key capabilities such as advising 

and e-learning. He reviewed the efficiencies and investments, which 

included:  

o The Dallas College net organization redesign - $11.1 million 

 Efficiencies - $19.5 million 

 Investment – ($8.4) million  

o Schedule Management - $3.2 million 

o Spending Control - $4.6 million  

o Exit plan, paid from cash reserves - $12.5 million 

 Vice Chair Jameson asked what level of participation is the exit plan 

of 12.5 million based on. Robertson answered somewhere between 

250 to 350. 

 Trustee Zimmerman asked about the 8.4 million in investments, if it 

was a savings. Robertson answered that this was going back into 

student service and community type outcomes or, a reinvestment 

back into the organization.  

 Chair Flores thanked the IT team and Perla Molina for helping make 

the meetings go so smoothly in the virtual environment. 

  

6. Executive Session 

An Executive Session was not held. 

  

7. Adjournment 
The meeting adjourned at 3:44 p.m.  

  

Captioned video and transcripts for Dallas College Board Committee Meetings, 

Work Session and Regular Board Meetings are available at our website, 

www.dcccd.edu/boardmeetingslive,  under the Archived Videos section. 
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 Existing Policy 
 

 Deleted Policy 
 

 New Policy  
 

 GC Edits 
 

 

POLICY ITEM NO. 7B-1 
 
 Approval of Amendment to Policy Concerning Investments – CAK (LOCAL)  
 
Section 2256.005(e) of the Texas Government Code requires the Board to review the 
College’s investment policy and investment strategy, found in Board Policy CAK 
(LOCAL), not less than annually. As part of that review, the Chancellor recommends the 
Board adopt the following changes to policy CAK (LOCAL).  
 
Effective Date:  Upon Board Approval 

 
LOCAL POLICY EXPLANATORY NOTES 
CAK – Authorized 
Investment 
Instruments 

Revises policy to allow investment of bond proceeds and 
pledged revenue to the extent allowed by law (per HB 2706), 
but clarifies that bond proceeds may not be invested in no load 
mutual funds and that any investment of College funds shall be 
made in accordance with the College’s investment strategy, 
which may or may not include such investments. 

CAK – Liquidity and 
Diversification 

Adds the maximum for investment in state, county, agency or 
municipal obligations. 
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Dallas County Community College District  
057501  
  
APPROPRIATIONS AND REVENUE SOURCES CAK
INVESTMENTS (LOCAL) 

DATE ISSUED: 12/17/201912/2017   1 of 7
UPDATE 3733  
CAK(LOCAL)-X   

The College District and its investment officer shall ensure that all 
available College District funds are invested to the maximum ex-
tent possible at the highest rates obtainable at the time of invest-
ment in conformance with the Public Funds Investment Act (PFIA) 
and this policy. This policy is adopted in accordance with Texas law 
and shall be reviewed at least annually, pursuant to relevant sec-
tions of the Texas Government Code. The Board shall annually 
adopt a resolution stating that it has reviewed this policy and any 
investment strategies developed in relation to and shall create a 
record of any changes made to either this policy or the investment 
strategy. The College District’s investment strategy is as follows: 

1. Preservation and safety of principal are most important. 

2. Maintenance of sufficient liquidity to meet operational needs. 

3. To the extent that principal is protected and there is liquidity, 
the investment officer shall invest the funds to yield the high-
est possible rate of return in accordance with this policy. 

4. Diversification of investments to avoid unreasonable or avoid-
able risks. 

The College District’s portfolio is designed and managed in a man-
ner to promote the best interest of the College District and the pub-
lic. The College District’s conservative investment strategy is 
rooted in the PFIA’s Standard of Care, which states: “Investments 
shall be made with judgment and care, under prevailing circum-
stances, that a person of prudence, discretion, and intelligence 
would exercise in the management of the person’s own affairs, not 
for speculation, but for investment, considering probable safety of 
capital and probable income to be derived. 

All investment transactions except investment pool funds and mu-
tual funds shall be executed on a delivery-versus-payment basis. 

This policy applies to all investment activity of the College College 
District, including Brookhaven College, Cedar Valley College, East-
field College, El Centro College, Mountain View College, North 
Lake College, and Richland College. 

The College District may make investments of College District 
funds, including bond proceeds and pledged revenue to the extent 
allowed by law, in onlyonly in the following types of instruments: 

1. Treasury bills, treasury notes, and treasury bonds of the 
United States and other direct obligations of the agencies and 
instrumentalities of the United States as permitted by Govern-
ment Code 2256.009. 

Safety and 
Investment 
Management 

Scope 

Authorized 
Investment 
Instruments 
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Dallas County Community College District  
057501  
  
APPROPRIATIONS AND REVENUE SOURCES CAK
INVESTMENTS (LOCAL) 

DATE ISSUED: 12/17/201912/2017   2 of 7
UPDATE 3733  
CAK(LOCAL)-X   

2. Fully collateralized repurchase agreements and reverse re-
purchase agreements permitted by Government Code 
2256.011. 

3. Certificates of deposit and share certificates that are fully 
guaranteed or insured by the FDIC, through an authorized 
broker/dealer, to one or more than one depository institution, 
as permitted by Government Code 2256.010. 

4. Public funds investment pools as permitted by Government 
Code 2256.016. 

5. A securities lending program as permitted by Government 
Code 2256.0115. 

6. No-load mutual funds, except for bond proceeds, and noNo-
load money market mutual funds as permitted by Government 
Code 2256.014. 

7. A guaranteed investment contract as an investment vehicle 
for bond proceeds, provided it meets the criteria and eligibility 
requirements established by Government Code 2256.015. 

8. Obligations of states, agencies, counties, cities, and other po-
litical subdivisions of any state rated as to investment quality 
by a nationally recognized investment rating firm not less than 
AA or its equivalent as permitted by Government Code 
2256.009(a). 

9. Investments that are fully guaranteed or insured by the FDIC. 

10. Commercial paper with a maximum maturity of 181 days, 
rated A1/P1 by a nationally recognized rating agency.  

11. Cash management and fixed income funds as permitted by 
Government Code 2256.020. 

12. Negotiable certificates of deposit as permitted by Government 
Code 2256.020. 

13. Corporate bonds, debentures, or similar debt obligations as 
permitted by Government Code 2256.020. 

Investment in any and all types of derivatives is prohibited. 

All investments are prohibited unless expressly described in this 
policy in the section, Authorized Investment Instruments, which are 
made in conformity to the PFIA. Any investment of College District 
funds shall be made in accordance with the College investment 
strategy, which may or may not include investments in the above 
listed instruments. 
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In accordance with Government Code 2256(b), the investment of-
ficer shall monitor investments acquired with public funds for mar-
ket prices and rating changes. Monitoring shall be done monthly 
and more often as economic conditions warrant by using appropri-
ate reports, indices, or benchmarks for the type of investment, as 
well as using nationally recognized rating agencies. The invest-
ment officer shall keep the Board informed of significant changes in 
ratings and/or declines in the market value of the College District's 
investment portfolio at least quarterly. Information sources may in-
clude financial/investment publications and electronic media, avail-
able software for tracking investments, depository banks, commer-
cial or investment banks, financial advisers, and 
representatives/advisers of investment pools or money market 
funds. 

The investment officer shall take all prudent measures that are 
consistent with the investment policy to liquidate an investment if 
the investment: 

1. Does not have a minimum rating; or 

2. Significantly changes its rating or declines in market value. 

The investment portfolio shall be diversified in terms of investment 
instruments, maturity scheduling, and financial institutions to re-
duce risk of loss resulting from overconcentration of assets in a 
specific class of investments, specific maturity, or specific issuer. 
The following are guidelines for maximums:: 

1. U.S. Treasury Securities 100% 

2. U.S. Agencies and Instrumentalities 85% 

3. Insured or collateralized Certificates of De-
posit 

100% 

4. Repurchase Agreements* 20% 

5. Money Market Mutual Funds 50% 

6. Authorized Investment Pools 85% 

7. State, County, Agency, or Municipal Obliga-
tions 

20% 

8. Commercial paper with a maximum maturity 
of 181 days, rated A1/P1 by a nationally rec-
ognized rating agency, and not more than 
five percent in any single issuer. 

30% 

Monitoring Market 
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*Excluding flexible repurchase agreements for bond proceeds in-
vestments. 

To maintain a sufficient level of liquidity, at least ten percent of the 
portfolio will be maintained in investment pools. 

The College District will only make investments as defined in this 
policy, in the section Authorized Investment Instruments, for a term 
of no greater than six years with the condition that the average ma-
turity of the portfolio will be no more than four years. A reverse re-
purchase agreement may not exceed 90 days and may not be 
used to purchase any investment whose final maturity date ex-
ceeds the expiration date of the reverse repurchase agreement. 
The College District’s investment portfolio shall have sufficient li-
quidity to meet anticipated cash flow requirements. 

To reduce exposure to changes in interest rates that could ad-
versely affect the value of investments, the College District shall 
use final and weighted-average-maturity limits and diversification. 

The College District shall monitor interest rate risk using weighted 
average maturity and specific identification. 

The chief financial officer or associate chief of business affairs shall 
serve as the investment officer of the College District and shall in-
vest College District funds as directed by the Board and in accord-
ance with the College District’s written investment policies. 

The Board shall review its investment policy and investment strat-
egy at least once each year and adopt a resolution that evidences 
the review. The Board shall, at least annually, review, revise, and 
adopt a list of qualified brokers who are authorized to engage in in-
vestment transactions with the College District. 

Each member of the Board and the investment officer shall attend 
at least one training session relating to the person’s responsibilities 
under the PFIA within six months after taking office or assuming 
duties. In addition, the investment officer shall attend a training 
session during each state fiscal biennium and may receive training 
from any independent source approved by the Board. The invest-
ment officer may also require other staff members to complete in-
vestment training during each state fiscal biennium. The invest-
ment officer shall prepare a report describing changes in the law 
and their impact on the College District’s investment policy and 
strategy. The report shall be delivered to the Board no later than 
the 180th day after the last day of each regular session of the leg-
islature.  
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The administration and procedures for investing College District 
funds and for requiring ethics disclosures of investment advisers 
shall be prescribed by the chief financial officer in the appropriate 
section of the College District business procedures manual, as 
amended. The administration and procedures shall be consistent 
with this policy. 

Investments of the following fund categories shall be consistent 
with this policy and in accordance with the strategy defined below. 
For pooled investments, the College District will consolidate cash 
balances from all funds in the pool to maximize investment earn-
ings. The earnings will be allocated to the various funds participat-
ing in the pool based on their respective participation and in ac-
cordance with generally accepted accounting principles. 

Operating Funds: Investment strategies for operating funds (includ-
ing any commingled pools containing operating funds) shall have 
as their primary objectives safety, investment liquidity, and maturity 
sufficient to meet anticipated cash flow requirements. 

Debt Service Funds: Investment strategies for debt service funds 
shall have as their objective sufficient investment liquidity to timely 
meet debt service payment obligations in accordance with provi-
sions in the bond documents. Reserve funds for revenue debt may 
be invested for long-term maturity in order to maximize return on 
investment. Maturities longer than one year are authorized pro-
vided legal limits are not exceeded. Debt service funds shall be 
kept separate from other funds.  

Unexpended Plant Funds: Investment strategies for capital projects 
in the unexpended plant funds shall have as their objective suffi-
cient investment liquidity to timely meet capital project obligations. 
Unexpended plant funds transferred from operating funds may be 
commingled with operating funds.  

Bond Proceeds: Investment strategies for bond proceeds shall 
have as their objective sufficient investment liquidity to meet capital 
project obligations. Bond proceeds shall be kept separate from all 
other funds. 

The College District shall retain clearly marked receipts providing 
proof of the College District’s ownership. The College District may 
delegate, however, to an investment pool the authority to hold legal 
title as custodian of investments purchased with College District 
funds by the investment pool. The College District shall contract 
with a bank or banks for the safekeeping of securities either owned 
by the College District as part of its investment portfolio or held as 
collateral to secure demand or time deposits. Securities owned by 
the College District shall be held in the College District’s name as 

Administration of 
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evidenced by safekeeping receipts of the institution holding the se-
curities. 

Collateral for deposits will be held by a third-party custodian desig-
nated by the College District and pledged to the College District as 
evidenced by safekeeping receipts of the institution with which the 
collateral is deposited. Original safekeeping receipts shall be ob-
tained. Collateral may be held by the depository bank’s trust de-
partment, a Federal Reserve Bank or a branch of a Federal Re-
serve Bank, or a third-party bank approved by the College District. 

Prior to handling investments on behalf of the College District, a 
broker/dealer or a qualified representative of a business organiza-
tion must submit required written documents in accordance with 
law.  

Representatives of brokers/dealers shall be registered with the 
Texas State Securities Board and must have membership in the 
Securities Investor Protection Corporation (SIPC), and be in good 
standing with the Financial Industry Regulatory Authority (FINRA). 

In order to get the best return on its investments, the College Dis-
trict may solicit bids for certificates of deposit or other securities in 
writing, by telephone, or electronically, or by a combination of these 
methods. It is the policy of the College District to require competi-
tive bidding for all individual security purchases and sales except 
for: (a) transactions with money market mutual funds and local 
government investment pools and (b) treasury and agency securi-
ties purchased at issue through an approved broker/dealer or fi-
nancial institution. 

A system of internal controls shall be established and documented 
in writing and must include specific procedures designating who 
has authority to withdraw funds. Also, controls shall be designed to 
protect against losses of public funds arising from fraud, employee 
error, misrepresentation by third parties, unanticipated changes in 
financial markets, or imprudent actions by employees and officers 
of the College District. Controls deemed most important shall in-
clude: 

1. Separation of transaction authority from accounting and 
recordkeeping and electronic transfer of funds. 

2. Avoidance of collusion. 

3. Custodial safekeeping. 

4. Clear delegation of authority. 

5. Written confirmation of telephone transactions. 
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6. Documentation of dealer questionnaires, quotations and bids, 
evaluations, transactions, and rationale. 

7. Avoidance of bearer-form securities. 

These controls shall be reviewed by the College District’s inde-
pendent auditing firm during the College District’s annual financial 
audit. 
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POLICY ITEM NO. 7B-2 
 
 Approval of Amendments to Policies Concerning Employee, Student and 

Community Expression and Use of Facilities – DGC, FLA, GD (LOCAL) 
 
The Chancellor recommends the Board adopt the following changes, as proposed by the Texas 
Association of School Boards (TASB) to meet requirements of Senate Bill (SB) 18 (86th 
Legislature). SB 18 requires Texas public institutions of higher education to develop an 
expression policy that addresses expression in common outdoor areas and allows students and 
employees and their respective organizations to invite speakers on campus.  
 
Effective Date:  Upon Board Approval 

 

LOCAL POLICY EXPLANATORY NOTES 
DGC – Employee 
Expression and Use 
of College Facilities 

Revises policy to address SB 18 requirements to develop an 
employee expression policy and related requests to host 
speakers in College facilities. 

FLA – Student 
Expression and Use 
of College Facilities 

Revises policy to address SB 18 requirements to develop a 
student expression policy and related requests to host speakers 
in College facilities. 

GD – Community 
Expression and Use 
of Facilities  

Revises policy to address SB 18 requirements to develop a 
community expression policy. 
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Note: For expression and use of College District facilities and 
grounds by students and registered student organiza-
tions, see FLA. For expression and use of College Dis-
trict facilities and grounds by the community, including by 
nonstudents and organizations that are not registered 
student organizations, see GD. For use of the College 
District’s internal mail system, see CHE.  

Faculty members are entitled to academic freedom in the conduct 
of research and teaching and are tasked with the associated re-
sponsibilities. To this end, the College District endorses the aca-
demic freedom principles set forth in the Statement of Principles on 
Academic Freedom and Tenure (PDF)1 published by the Associa-
tion of American Colleges and Universities and the American Asso-
ciation of University Professors. 

The Board shall address faculty academic freedom and the asso-
ciated responsibilities in appropriate College District publications. 

Complaints regarding alleged violations of the right to academic 
freedom shall be filed in accordance with DGBA(LOCAL). 

Written or printed materials, handbills, photographs, pictures, films, 
tapes, or other visual or auditory materials not sponsored by the 
College District shall not be sold, circulated, distributed, or posted 
on any College District premises by any employee or employee 
organization, except in accordance with this policy. 

The College District shall not be responsible for, nor shall the Col-
lege District endorse, the contents of any materials distributed by 
an employee or employee organization. 

Materials shall not be distributed by an employee or employee or-
ganization on College District property if: 

1. The materials are obscene; 

2. The materials contain defamatory statements about public 
figures or others; 

3. The materials advocate imminent lawless or disruptive action 
and are likely to incite or produce such action; 

4. The materials are considered prohibited harassment [see DIA 
series and FFD series]; 

5. The materials constitute nonpermissible solicitation ; or 

6. The materials infringe upon intellectual property rights of the 
College District [see CT]. 

Academic Freedom 

Distribution of 
Literature 

Limitations on 
Content 
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Distribution of materials shall be conducted in a manner that: 

1. Is not disruptive to College District operations; 

2. Does not impede reasonable access to College District facili-
ties; 

3. Does not result in damage to College District property; 

4. Does not interfere with the rights of others; and 

5. Does not violate local, state, or federal laws or College District 
policies and procedures. 

The distributor shall clean the area around which the literature was 
distributed of any materials that were discarded or leftover. 

The Chancellor or designee college president shall designate 
times, locations, and means by which materials that are appropri-
ate for distribution, as provided in this policy, may be made availa-
ble or distributed by employees or employee organizations to em-
ployees or others in College District facilities and areas that are not 
considered common outdoor areas. 

 

The facilities and grounds of the College District shall be made 
available to employees or employee organizations when such use 
does not conflict with use by, or any of the policies and procedures 
of, the College District. The requesting employee or employee or-
ganization shall pay all expenses incurred by their use of the facili-
ties in accordance with a fee schedule developed by the Board. 

An “employee organization” is an organization composed only of 
College District faculty and staff or an employee professional or-
ganization. 

To request permission to meet or host a speaker in College District 
facilities, interested employees or employee organizations shall file 
a written request with the college president Chancellor or designee 
in accordance with administrative procedures. 

The employees or employee organization making the request shall 
indicate that they have read and understand the policies and rules 
governing use of College District facilities and that they will abide 
by those rules. 

The college president Chancellor or designee shall approve or re-
ject the request in accordance with provisions and deadlines set 
out in this policy and administrative procedures, without regard to 
the religious, political, philosophical, ideological, academic view-

Time, Place, and 
Manner Restrictions 
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point, or other content of the speech likely to be associated with 
the employees’ or employee organization’s use of the facility.  

Approval shall not be granted when the official has reasonable 
grounds to believe that: 

1. The College District facility requested is unavailable, inade-
quate, or inappropriate to accommodate the proposed use at 
the time requested; 

2. The applicant is under a disciplinary penalty or sanction pro-
hibiting the use of the facility; 

3. The proposed use includes nonpermissible solicitation; 

4. The proposed use would constitute an immediate and actual 
danger to the peace or security of the College District that 
available law enforcement officials could not control with rea-
sonable efforts; 

5. The applicant owes a monetary debt to the College District 
and the debt is considered delinquent; 

6. The proposed activity would disrupt or disturb the regular ac-
ademic program; 

7. The proposed use would result in damage to or defacement 
of property or the applicant has previously damaged College 
District property; or 

8. The proposed activity would constitute an unauthorized joint 
sponsorship with an outside group. 

The Chancellor or designee college president shall provide the ap-
plicant a written statement of the grounds for rejection if a request 
is denied. 

Common outdoor areas are traditional public forums and are not 
subject to the approval procedures. Employees and employee or-
ganizations may engage in expressive activities in common out-
door areas, unless: 

1. The person’s conduct is unlawful; 

2. The use would constitute an immediate and actual danger to 
the peace or security of the College District that available law 
enforcement officials could not control with reasonable efforts; 

3. The use would materially or substantially disrupt or disturb the 
regular academic program; or 

4. The use would result in damage to or defacement of property. 

Common 
Outdoor Area 
Exception 
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“Employee solicitation” shall mean the sale or offer for sale of any 
property or service, whether for immediate or future delivery, and 
the receipt of or request for any gift or contribution by an employee 
or employee organization. The term does not include activities en-
gaged in to conduct College District business.  

Employee solicitation shall be permitted in or on premises owned 
or controlled by the College District only if the solicitation does not 
violate a sole-source vendor contract clause and the solicitation is:  

1. The sale or offer for sale of any publication, merchandise, 
food, or nonalcoholic beverages in an area designated for the 
conduct of such activity; 

2. The collection of membership fees or dues by employee or-
ganizations at the organizations’ meetings scheduled in ac-
cordance with this policy and associated procedures;  

3. The collection of admission fees for the exhibition of movies, 
performances, or other programs that are sponsored by an 
employee or employee organization and scheduled in ac-
cordance with this policy and associated procedures;  

4. The sale of raffle tickets by an employee organization that can 
present written evidence from the Internal Revenue Service 
that the organization has been granted an exemption from 
taxation under 26 U.S.C. 501(c)(3);  

5. The collection of donations by an employee organization; or 

6. The sale of items by an employee organization to its mem-
bers. 

Any solicitations by an employee organization must be on behalf of 
or for the benefit of an employee organization or an organization 
granted an exemption from taxation under 26 U.S.C. 501(c)(3). 

Employee solicitation must comply with law and College District 
policies and procedures, including procedures addressing time lim-
its for employee solicitation. No solicitation shall be conducted on 
the grounds, sidewalks, or streets of any property either owned or 
controlled by the College District, except as approved by the 
Chancellor or designee college president.  

Employees may not engage in solicitation during work hours and 
may not disrupt the educational environment or the work of other 
employees. 

In accordance with administrative procedures, all employees and 
employee organizations shall be given access on the same basis 
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for making announcements and publicizing their meetings and ac-
tivities.  

Employees and employee organizations using College District fa-
cilities must provide identification when requested to do so by a 
College District representative.  

Failure to comply with this policy and associated procedures shall 
result in appropriate administrative action, including but not limited 
to, suspension of an employee’s or employee organization’s use of 
College District facilities as permitted by this policy and/or other 
disciplinary action in accordance with the College District’s policies 
and procedures and the employee handbook. 

Faculty, students, or student organizations that interfere with the 
expressive activities permitted by this policy shall be subject to dis-
ciplinary action in accordance with the College District’s discipline 
policies and procedures. [See DH, FM, and FMA] 

Decisions made by the administration under this policy may be ap-
pealed in accordance with DGBA(LOCAL) and FLD(LOCAL) as 
applicable. 

This policy and associated procedures must be posted on the Col-
lege District’s website and distributed in the employee and student 
handbooks and other appropriate publications. 

 
1 1940 Statement of Principles on Academic Freedom and Tenure (PDF): 
https://www.aaup.org/file/1940%20Statement.pdf 
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Note: For expression and use of College District facilities and 
grounds by employees and employee organizations, see 
DGC. For expression and use of College District facilities 
and grounds by the community, including by nonstudents 
and organizations that are not registered student organi-
zations, see GD. 

Written or printed materials, handbills, photographs, pictures, films, 
tapes, or other visual or auditory materials not sponsored by the 
College District shall not be sold, circulated, distributed, or posted 
on any College District premises by any College District student or 
registered student organization [see FKC], except in accordance 
with this policy. 

The College District shall not be responsible for, nor shall the Col-
lege District endorse, the contents of any materialsnon-school lit-
erature distributed by students or registered student organizations 
that is not sponsored by the College District. 

Materials distributed under the supervision of instructional person-
nel as a part of instruction or other authorized classroom activities 
shall not be considered non-school literature and shall not be gov-
erned by this policy.  

[For distribution of non-school literature by nonstudents and organ-
izations that are not registered student organizations, see GD] 

MaterialsNon-school literature shall not be distributed by students 
or registered student organizations on College District property if: 

1. The materials are obscene. 

2. The materials contain defamatory statements about public 
figures or others. 

3. The materials advocate imminent lawless or disruptive action 
and are likely to incite or produce such action. 

4. The materials are considered prohibited harassment. [See 
DIAA, DIAB, FFDA, and FFDB] 

5. The materials constitute non-permissible solicitation. [See FI] 

6. The materials infringe upon intellectual property rights of the 
College District. [See CT] 

The college president or designee shall designate times, locations, 
and means by which non-school literature that is appropriate for 
distribution, as provided in this policy, may be made available or 
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distributed by students or registered student organizations to stu-
dents or others at College District facilities. 

Distribution of the materialsnon-school literature shall be conduct-
ed in a manner that:  

1. Is not disruptive; [See FLB] 

2. Does not impede reasonable access to College District facili-
ties; 

3. Does not result in damage to College District property; 

4. Does not coerce, badger, or intimidate a person; 

5. Does not interfere with the rights of others; and 

6. Does not violate local, state, or federal laws or College District 
policies and procedures. 

The distributor shall clean the area around which the literature was 
distributed of any materialsliterature that werewas discarded or 
leftover. 

The college president  Chancellor or designee shall designate 
times, locations, and means by which materials that are appropri-
ate for distribution, as provided in this policy, may be made availa-
ble or distributed by students or registered student organizations to 
students or others in College District facilities and in areas that are 
not considered common outdoor areas. 

For the purposes of this policy, “sign” shall be defined as a bill-
board, decal, notice, placard, poster, banner, or any kind of hand-
held sign; and “posting” shall be defined as any means used for 
displaying a sign. 

Except for signs that violate the restrictions in this policy and ad-
ministrative procedureslimitations on content, as described above, 
a student or registered student organization may publicly post a 
sign on College District property in common outdoor areas and in 
areas or locations designated by the Chancellor or 
designeecollege president or designee. No object other than a sign 
may be posted on College District property. 

Before publicly posting a sign, a student or registered student or-
ganization shall: 

1. Deliver a copy, photograph, or description of the sign to be 
posted. 

2. Give notice of the following information: 

Posting of Signs 
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a. The name of the student or registered student organiza-
tion and, if an organization, the name of its adviser; 

b. The proposed general location for posting the sign; 

c. The length of time the sign will be posted; and 

d. The signature of the student or, if a registered student 
organization, the signature of its authorized representa-
tive and the signature of its adviser. 

3. Place the date of posting on each sign posted. 

A sign shall not be larger than 22 inches by 28 inches, unless au-
thorized by the Chancellor or designee.college president or 
designee. A sign shall not be attached or posted: 

1. To a shrub or plant; 

2. To a tree, except by string to its trunk; 

3. To a permanent sign installed for another purpose; 

4. To a fence or chain or its supporting structure; 

5. To a brick, concrete, or masonry structure; 

6. To a statue, monument, or similar structure; 

7. On or adjacent to a fire hydrant; or 

8. On or between a curb and sidewalk; or 

9.8. In a College District building, except on a bulletin board des-
ignated for that purpose. 

A student or registered student organization shall remove each 
sign not later than 14 days after posting or, if it relates to an event, 
not longer than 24 hours after the event to which it relates has 
ended. 

A sign posted in accordance with this section shall not be removed 
without permission from the  Chancellor or designeecollege 
president or designee, the student, or the registered student organ-
ization. 

MaterialsLiterature distributed by a registered student organization 
must include a disclaimer indicating that the materials areliterature 
is not sponsored by the College District and dodoes not represent 
the views of the College District or College District officials, faculty, 
or staff.  
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The facilities and grounds of the College District shall be made 
available to students or registered student organizations [see FKC] 
when such use does not conflict with use by, or any of the policies 
and procedures of, the College District. The requesting students or 
student organization shall pay all expenses incurred by their use of 
facilities in accordance with a fee schedule developed by the 
Board. 

To request permission to meet or host a speaker in College District 
facilities, interested students registered student organizations shall 
file a written request with the Chancellor or designee college 
president in accordance with administrative procedures. 

The students or registered student organization making the request 
shall indicate that they have read and understand the policies and 
rules governing use of College District facilities and that they will 
abide by those rules.  

The Chancellor or designee college president shall approve or re-
ject the request in accordance with provisions and deadlines set 
out in this policy and administrative procedures, without regard to 
the religious, political, philosophical, ideological, academic view-
point, or other content of the speech likely to be associated with 
the students or registered student organization’s use of the facility. 

Approval shall not be granted when the official has reasonable 
grounds to believe that: 

1. The College District facility requested is unavailable, inade-
quate, or inappropriate to accommodate the proposed use at 
the time requested; 

2. The applicant is under a disciplinary penalty or sanction pro-
hibiting the use of the facility; 

3. The proposed use includes nonpermissible solicitation [see 
FI]; 

4. The proposed use would constitute an immediate and actual 
danger to the peace or security of the College District that 
available law enforcement officials could not control with rea-
sonable efforts; 

5. The applicant owes a monetary debt to the College District 
and the debt is considered delinquent; 

6. The proposed activity would disrupt or disturb the regular ac-
ademic program; 

Use of Facilities and 
Grounds Use 

Requests 

Approval 
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7. The proposed use would result in damage to or defacement 
of property or the applicant has previously damaged College 
District property; or 

8. The proposed activity would constitute an unauthorized joint 
sponsorship with an outside group. 

The Chancellor or designee college president shall provide the ap-
plicant a written statement of the grounds for rejection if a request 
is denied. 

Common outdoor areas are traditional public forums and are not 
subject to the approval procedures. Students and student organi-
zations may engage in expressive activities in common outdoor 
areas, unless: 

1. The person’s conduct is unlawful; 

2. The use would constitute an immediate and actual danger to 
the peace or security of the College District that available law 
enforcement officials could not control with reasonable efforts; 

3. The use would materially or substantially disrupt or disturb the 
regular academic program; or 

4. The use would result in damage to or defacement of property. 

In accordance with administrative procedures, all students and reg-
istered student organizations shall be given access on the same 
basis for making announcements and publicizing their meetings 
and activities. 

Students or registered student organizations distributing materials 
on campus or using College District facilities shall provide identifi-
cation when requested to do so by a College District representa-
tive. 

Failure to comply with thisthe policy and associated procedures 
regarding distribution of non-school literature shall result in appro-
priate administrative action, including but not limited to, confisca-
tion of nonconforming materials, suspension of a students or regis-
tered student organization’s use of College District facilities as 
permitted by this policy, and/or other disciplinary action in accord-
ance with the College District’s discipline policies and procedures 
[see FM and FMA]. 

Faculty members, students, or student organizations that interfere 
with the expressive activities permitted by this policy shall be sub-
ject to disciplinary action in accordance with the College District’s 
discipline policies and procedures [see DH, FM, and FMA]. 

Common 
Outdoor Area 
Exception  

Announcements 
and Publicity 

Identification 

Violations of Policy 

Interference with 
Expression 
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Decisions made by the administration in accordance with this poli-
cy may be appealed in accordance with DGBA(LOCAL) or 
FLD(LOCAL), as applicable. 

This policy and associated procedures must be posted on the Col-
lege District’s website and distributed in the student and employee 
handbooks and other appropriate publications. They must also be 
distributed to students at orientation.). 

Appeals 

Publication 
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Note: For expression and use of College District facilities and 
distribution of literature by students and registered stu-
dent organizations, see FLA. For expression and use of 
College District facilities by employees and employee 
organizations, see DGC. For use of the College District’s 
internal mail system, see CHE. 

No commodities may be sold on campus by any individual or or-
ganization not officially part of a college, except through regularly 
approved distribution channels such as the bookstore or food ser-
vice, unless specifically approved by the Chancellor or designee 
College President. 

A publication may be sold or otherwise distributed on campus if it: 

1. Meets the United States postal requirements for entering as 
second class mail; 

2. Is published by or with the approval of the Chancellor or de-
signee College President; or 

3. Meets the following requirements: 

a. Any person, corporation, public association, or club shall 
make a written application to the Chancellor or designee 
College President for a permit to sell or distribute publi-
cations or leaflets. The application must contain the fol-
lowing information: 

(1) Name or names of owner. 

(2) Name of publishers. 

(3) Place where published, with the address. 

(4) Frequency of publication. 

(5) Proposed sales price. 

b. The distributor warrants hold the College District harm-
less in any dispute, claim, or legal action resulting from 
the distribution or sale of the publication. 

The Chancellor or designee college president shall designate 
times, locations, and means by which materials that are appropri-
ate for distribution, as provided in this policy, may be made availa-
ble or distributed by community members or organizations to oth-
ers in College District facilities and in areas that are not considered 
common outdoor areas.  

 

Sale of Commodities 
on Campus 

Distribution and / or 
Sale of Publications 
on Campus 
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*** 

Common outdoor areas are traditional public forums and are not 
subject to the approval procedures. Community members and or-
ganizations may engage in expressive activities in common out-
door areas, unless: 

1. The person’s conduct is unlawful; 

2. The use would constitute an immediate and actual danger to 
the peace or security of the College District that available law 
enforcement officials could not control with reasonable efforts; 

3. The use would materially or substantially disrupt or disturb the 
regular academic program; or 

4. The use would result in damage to or defacement of property. 

The procedures for community use of College District facilities shall 
be as prescribed in the Business Office Procedures Manual. 

The standard schedule of fees for use of College District facilities is 
listed in Attachment A, Section 10 (Physical Plant), of the Business 
Office Procedures Manual, as amended. Additional fee guidelines 
are provided in Section 10.4.0 of the Business Office Procedures 
Manual, as amended. 

Failure to comply with this policy and associated procedures shall 
result in appropriate administrative action, including but not limited 
to, the suspension of the individual’s or organization’s use of Col-
lege District facilities as permitted by this policy and the confisca-
tion of nonconforming materials. 

Faculty members, students, or student organizations that interfere 
with the expressive activities permitted by this policy shall be sub-
ject to disciplinary action in accordance with the College District’s 
discipline policies and procedures. [See DH, FM, and FMA] 

Decisions made by the administration in accordance with this poli-
cy may be appealed in accordance with DGBA(LOCAL), and 
FLD(LOCAL) as applicable. 

This policy and associated procedures must be posted on the Col-
lege District’s website and distributed in the employee and student 
handbooks and other appropriate publications. 

 

Common Outdoor 
Area Exception 

Procedures 

Fee Schedules 
 

Violations of Policy 

Interference with 
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FINANCIAL ITEM NO. 7C-1 

 

 Approval of Educational Agreement between Dallas College and Forney 

Independent School District (FISD) to Maximize Resources and Offer 

Training on Multiple Disciplines 

 

The Chancellor recommends that authorization be given to approve the expanded 

partnership with Forney ISD to provide training for high-demand, skills-based 

disciplines by offering multiple programs, certificates and degrees in Forney. In 

order to maximize both organizations’ resources and to serve the community.   

 

Purpose 

Meet student, industry, and community needs for Career & Technical Education 

(CTE) programs 

 

Forney ISD will provide instructional and lab space as well as equipment at no cost 

and Dallas College will provide curricula and instruction.  Dual Credit Students 

will have their tuition waived. Community members residing in FISD and FISD 

employees will receive in-district tuition. This agreement is for the period of 

August 7, 2020 through August 5, 2021. Forney ISD may renew this agreement for 

up to three one-year terms upon written approval of the Dallas College.   

 

There are current space limitations at Dallas College – Eastfield’s welding 

program which has seen growing student headcount with no immediate 

opportunity for on-site expansion. This partnership seeks to address the space 

challanges by increasing capacity and therefore CTE degree and certificate 

attainment to our Dallas, Mesquite and Forney service areas.  

 

Background 

Dallas College and Forney Independent School District began a partnership in 

2017. Through this partnership, more than 400 FISD students earned college credit 

in over 40 course sections each semester. In Spring 2020, the Dallas College and 

FISD partnership evolved to include Texas Tech University, which enabled FISD 

students and community members to earn core courses or an associate degree from 

Dallas College that will seamlessly transfer to a bachelor’s degree at Texas Tech. 
 

This partnership will address high-demand, skills-based disciplines that meet 

industry and workforce needs.   

 Better alignment with degree and career pathways 

 Greater enrollment growth   

 More certificate and degree completions for Texas 60X30 

 Increase in success points  
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 Reverse-transfer credit from Texas Tech University 

 

Resource Contact 

Eddie Tealer, President, Dallas College-Eastfield  

John Robertson, Chief Financial Officer 
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FINANCIAL ITEM NO.7C-2 

 

Approval of 2020-2021 Brokers-Dealers List 

 

The Chancellor recommends that the Board of Trustees approve the attached list 

of brokers-dealers, as provided by Board policy CAK (LEGAL), which states: 

 

The Board or a designated investment committee, shall, at least annually, 

review, revise, and adopt a list of qualified brokers that are authorized to 

engage in investment transactions with the College District. 

 

There are no changes to the list of Broker-Dealers for 2020. 

 

Note 

(LEGAL) denotes federal or state authority that regulates the subject. (LOCAL) 

denotes a policy that Dallas College’s Board of Trustees has adopted and may 

amend or eliminate at its discretion. 
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LIST OF QUALIFIED BROKERS-DEALERS 

 
Annually the Dallas College performs its due diligence on the brokers/dealers that 

are approved to do business with the College. This is accomplished by verifying 

each brokers/dealer registration with the Texas State Securities Board, 

membership in the Securities Investor Protection Corporation (SIPC), and good 

standing with the Financial Industry Regulatory Authority (FINRA). Further, due 

diligence includes researching the record of actions taken by individuals and filed 

with the National Association of Security Dealers. Each of the following 

brokers/dealers has been reviewed. None have actions that involve any criminal 

activity. The actions listed are various lawsuits and arbitrage actions taken by the 

SEC that are not material in effect. 

 

All brokers/dealers are registered with the Security and Exchange Commission 

(SEC), the Texas State Securities Board (TSSB), members of the Securities 

Investor Protection Corporation (SIPC) and in good standing with the Financial 

Industry Regulatory Authority (FINRA formerly known as the National 

Association of Securities Dealers (NASD). 

 
Robert W. Baird & Co. 

Baird is the principal U.S. operating subsidiary of Baird, an international, 

employee-owned financial services firm providing investment banking, capital 

markets, private equity, wealth management, and asset management services to 

individuals, corporations, institutional investors and municipalities. 

 

With more than 4,600 employees, Baird has offices in the United States, Europe, 

and Asia, and is one of the largest privately held, full-service investment firms in 

the United States. Baird manages and oversees over $305 billion in client assets.  

 

Founded in 1919, Baird provides a significant broker/dealer team which covers all 

tiers of investment products that the College’s investment criteria.  The Baird team 

actively market news and transparency to assist us in achieving the College’s short 

and longer-term investment objectives.   Baird also has a team of underwriters 

who actively participate in the Texas municipal market, ensuring the College 

receives accurate market information, analytics and other information to benefit 

Dallas College.  

  
Blaylock Van, LLC 

Blaylock Van (BV) is the largest African American owned investment banking 

and financial services company in the U.S.  BV provides debt, equity 

underwriting, sales, and trading services to a diversified client base including 

corporations, municipalities, investment managers, pension funds and family 

offices. Our global electronic equity and fixed-income trading platforms gives us 
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direct market access to over 40 worldwide exchanges and our proprietary web-

based research platform is designed to specifically address the needs of 

fundamental portfolio managers and analysts.  Blaylock Van is registered and 

approved as a broker-dealer by the Securities and Exchange Commission (SEC) 

and the Financial Industry Regulatory Authority (FINRA).  

 

FHN Financial (formerly FTN Financial) 

FHN Financial Securities Corp. is a broker dealer whose roots go back to 1864. 

Currently, FHN has 28 offices in the U.S. The firm trades in various fixed-income 

securities including corporate bonds, non-agency mortgage securities, and asset 

backed securities. It also offers investment services, balance sheet management 

solutions. The firm provides fixed income sales, trading, and strategies for 

institutional customers in the United States and abroad. It also offers merger, 

acquisition, and capital raising services to public and private middle-market 

companies. The firm is based in Memphis, Tennessee. FHN Financial Securities 

Corp. operates as a subsidiary of First Horizon National Corp. 

 

Ladenburg Thalmann 

Ladenburg Thalmann is a diversified financial services company with two primary 

business lines: one is independent brokerage and advisory, and the other is 

investment banking and capital markets. More specifically, the company is 

engaged in investment banking, equity research, institutional sales and trading, 

independent brokerage and advisory services, asset management services and trust 

services through its principal subsidiaries, Ladenburg Thalmann & Co. Inc., 

Securities America, Investacorp, Inc., Triad Advisors, Inc., Ladenburg Thalmann 

Asset Management Inc. and Premier Trust, Inc. The Company has over 2,700 

financial advisors with approximately $125 billion in client assets.  The company 

has been a member of the New York Stock Exchange for 140 years, the sixth 

oldest member on record.  

 

Multi-Bank Securities, Inc. (MBS) 

Multi-Bank Securities (MBS) operates as a fixed-income securities broker-dealer 

for institutional investors in the United States. MBS is a Certified Veteran-Owned 

business. It offers investing products that include U.S. treasury securities, U.S. 

agency bonds, certificates of deposit (CD), corporate notes and bonds, commercial 

paper, municipal bonds, and Community Reinvestment Act-eligible investments.  

The company serves institutional investors that include municipalities, banks, 

credit unions, pension funds, asset managers, insurance companies, and 

corporations. It has strategic alliances with Association of Public Treasurers of the 

United States.  MBS is a veteran-owned business. 
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RBC Capital Markets 

RBC is a global investment bank providing services in banking, finance and 

capital markets to corporations, institutional investors, asset managers and 

governments globally. Locations span 70 offices in 15 countries across North 

America, the UK, Europe and the Asia-Pacific region. RBC has 7,800 employees 

worldwide. Services provided include insights required to raise capital, access 

markets, mitigate risk and acquire or dispose of assets for clients worldwide.  RBC 

has been operating since 1869.  In 1981, RBC acquired the Dallas-based firm, 

Rauscher Pierce Refsnes, Inc. which was established in 1931.  

 

UBS Financial Services, Inc. 

UBS AG is the parent of the UBS Group, which includes primary dealer, UBS 

Securities, LLC, and UBS Financial Services Inc. UBS Financial Services Inc. 

provides advice-based solutions through financial advisors who deliver a fully 

integrated set of products and services specifically designed to address the needs 

of public and private institutions, and high net worth individuals and families. 

UBS Financial Services Inc. also provides advanced research on capital markets, 

municipal and commodity markets, and the global economy in order to present a 

broad analysis of specific economic topics that provides and understanding of the 

current and prospective investment environment.  The firm was founded in 1862, 

operates in over 50 countries and has over 59,000 employees worldwide.  

 

Wells Fargo Brokerage Services, LLC 

Wells Fargo Brokerage Services, LLC is an investment manager with over $1.6 

trillion in assets under management. The firm provides investment services to 

money managers, banks, corporations, insurance companies, and public entities. 

Its services include commercial sweep accounts, debt underwriting, and 

institutional funds management.   Wells Fargo Brokerage Services are members of 

FINRA and SIPC. They provide a full-service approach with support in sales of 

treasuries, agency securities, and other money market securities. Wells Fargo is a 

primary dealer of agency securities and a secondary dealer of treasuries. 
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RESOLUTION NO. 7D-1 

 

 Adoption of Resolution in Support of Deferred Action for Childhood Arrivals 

(DACA) 

 

In recognition of Dallas College’s diverse community and its commitment to serving all 

students who can benefit from a post-secondary education, the Chancellor recommends 

that the Board of Trustees of Dallas College adopt the attached resolution reaffirming the 

Board’s support of DACA and endorsing a permanent solution that will protect the 

foundations of the DACA program, its recipients and all Dreamers.   

 

Effective Date:  Upon Board Approval 
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RESOLUTION OF THE BOARD OF TRUSTEES OF 
DALLAS COLLEGE IN SUPPORT OF DEFERRED ACTION 

FOR CHILDHOOD ARRIVALS 

 

WHEREAS: The Board of Trustees of Dallas College (“Dallas 

College”) serves as the official voice of students at Dallas College’s 

campuses, and 

 

WHEREAS: Dallas College has a long and proud history and tradition 

of supporting undocumented students through policies, practices and 

initiatives intended to assist undocumented students and provide them 

with the support and assistance needed to be successful; and 

 

WHEREAS: recent federal actions have put undocumented and 

international students at risk from being able to pursue their educational 

dreams; and 

 

WHEREAS: Deferred Action for Childhood Arrivals (DACA) was 

created in 2012 to provide temporary deportation relief and work 

permits to eligible immigrants that arrived in the United States (U.S.) 

as children; and 

 

WHEREAS: On September 5, 2017, it was announced that DACA 

would be repealed with a six-month phase-out process, which led to 

litigation and ultimately to the U.S. Supreme Court; and 

 

WHEREAS: On June 18, 2020, the U.S. Supreme Court issued its 

ruling allowing for the continuation of DACA, but its future remains 

unclear with the July 28, 2020, announcement that no new applications 

for DACA will be accepted and renewals will be limited to one year 

instead of two, thereby excluding persons eligible for DACA and 

placing limits on persons already in the program; and  

 

WHEREAS: In the event the DACA is terminated, repercussions for 

affected individuals include but are not limited to, the violation of 

personal information and the loss of deportation relief, work permit, 

social security card, and valid U.S. identification; and 
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WHEREAS:  The only way to ensure the protections afforded to 

Dreamers by DACA is for Congress to unite in a bipartisan, permanent 

solution to codify protections for DACA recipients and all Dreamers, 

including work authorization and a path to citizenship: 

 

NOW THEREFORE, IT IS HEREBY RESOLVED: 
 

1. By adoption of this Resolution, Dallas College Board of Trustees 

reaffirms its support of the DACA program; and 

2. The Dallas College Board of Trustees urges members of Congress to 

unite in a bipartisan, permanent solution which codifies the 

protections which are the foundation of the DACA program, and 

which should be afforded to all Dreamers; and 

3. The Dallas College Board of Trustees finds that access to higher education 

and learning is vitally important to the brilliant young people who live, work 

and study in the United States and should not be the subject of politically 

motivated constraints, restrictions and actions; and  

4. In the event DACA is terminated, Dallas College should continue to provide 

undocumented students the financial support they currently receive and 

rapidly create a formal action plan to ensure affected students are able to 

continue their attendance at Dallas College without interruption and which 

specifically addresses the financial and mental health impacts caused by the 

termination of DACA. 
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DALLAS COLLEGE 
 

 

 

_______________________________ 

Diana Flores, Chair 

Board of Trustees 

 

 

 

_______________________________ 

Joe D. May, Secretary 

Board of Trustees 

 

Adopted:  August 4, 2020. 
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RESOLUTION NO. 7D-2 

 

 Adoption of Resolution Declaring that Black Lives Matter and in Support of 

Social and Racial Justice and Equality 

 

In recognition of the mission of Dallas College to serve the needs of its diverse community 

and in response to the current and historically disparate treatment of Black Americans, 

the Chancellor recommends that the Board of Trustees of Dallas College adopt the 

attached resolution declaring that all Black lives matter and reaffirming its commitment 

to encouraging and supporting social and racial justice and equality.  

 

Effective Date:  Upon Board Approval 
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RESOLUTION OF THE BOARD OF TRUSTEES OF 
DALLAS COLLEGE THAT BLACK LIVES MATTER AND 

IN SUPPORT OF SOCIAL AND RACIAL JUSTICE AND 
EQUALITY 

 
WHEREAS: The Board of Trustees (the “Board”) of Dallas College 

(“Dallas College”) serves as the official voice of students at Dallas 

College’s campuses, and 

 

WHEREAS: The Board of Trustees denounces systemic racism in all 

its forms and affirms Dallas College’s commitment to Black students 

and all students of color who have been subject to overt and passive 

forms of racism; and 

 

WHEREAS: The Board reaffirms the mission of Dallas College to 

serve the evolving needs of all of our diverse communities; and 

 

WHEREAS: Dallas College strives to develop people who will practice 

and uphold the American ideal of equal justice under the law for all 

people, including Black Americans; and 

 

WHEREAS: Dallas College is committed to maintaining an 

environment in which every member of the Dallas College community 

feels welcome to participate in the life of Dallas College, free from 

harassment and discrimination; and 

 

WHEREAS: Throughout our nation’s history, institutional and 

structural racism and injustice have led to deepening racial disparities 

across all sectors of society and have lasting negative consequences for 

our communities, cities, and nation; and 

 

WHEREAS:  The problems of society are mirrored in our educational 

institutions, and these problems can only be fully addressed with a united 

effort of community and educational institutions coming together for the 

betterment of our students’ future; and 

 

WHEREAS:  In response to both recent tragic incidents and 

historically disparate treatment of Black Americans, a nationwide 

movement has arisen to assert that Black Lives Matter; and 
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WHEREAS:  Stating that Black Lives Matter does not negate our 

commitment to all members of our community, but rather elevates 

Black people, who have historically been oppressed and dehumanized 

by our society, and affirming that their lives, specifically, also matter; 

and 

 

WHEREAS:  Students, staff, administrators, and faculty of color in our 

Dallas College community are traumatized by the relentless violence 

against members of their community, and are under constant threat of 

racist actions and incidents of xenophobia and racially motivated hate 

crimes; and 

 

WHEREAS: As Trustees we are concerned for our students, staff, 

faculty, administrators, colleagues and their families who are at risk of 

being targeted in this environment in our community and in their daily 

lives: 

 

NOW THEREFORE, IT IS HEREBY RESOLVED: 
 

1. The Dallas College Board of Trustees denounces racism in any form; 

stands against structural racism; joins colleges across the country in 

affirming its commitment to the safety and well-being of people of 

color; and in combating acts of aggression and hate crimes targeting 

these communities.  We commit Dallas College and its campuses to 

working collectively with allies to combat and disrupt the hate and 

violence against people of color in our community; and 

2. The Dallas College Board of Trustees declares that the lives of our 

Black students matter, the lives of our Black families matter, the lives 

of our Black faculty, administrators and staff members matter, and 

that all Black lives matter; and 

3. The Dallas College Board of Trustees and Dallas College are committed to 

encouraging and supporting restorative justice practices, implicit bias 

training, culturally relevant courses and resources that foster dialogue around 

equity. We celebrate our diversity and will provide the necessary resources 

and support to eliminate barriers to success and foster a more equitable future 

for all of our students. 
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DALLAS COLLEGE 
 

 

 

_______________________________ 

Diana Flores, Chair 

Board of Trustees 

 

 

 

_______________________________ 

Joe D. May, Secretary 

Board of Trustees 

 

Adopted:  August 4, 2020. 
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RESOLUTION NO. 7D-3 

 

 Adoption of Resolution Reflecting Review of Investment Policy 2020-2021 

 

Section 2256.005(e) of the Public Funds Investment Act (Texas Government Code 

Chapter 2256) requires the Board to review the College’s investment policy and 

investment strategy not less than annually.  The College’s investment policy and 

strategy is found in Board Policy CAK (LOCAL).  The Chancellor recommends 

that the Board of Trustees adopt the attached resolution, which affirms the Board’s 

annual review of the Board’s investment policy and strategies [CAK (LOCAL)]. 

 

Effective Date:  August 4, 2020 
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RESOLUTION 

 
THE STATE OF TEXAS § 

   § 

THE COUNTY OF DALLAS      § 

 

 
APPROVING THE INVESTMENT POLICY 

OF DALLAS COLLEGE 

 
 

WHEREAS, Section 2256.00S(e) of the Public Funds Investment Act (Texas 

Government Code Chapter 2256) (the "Act") requires the Board of Trustees of Dallas 

College to (a) review the College’s investment policy and investment strategies [set 

forth in the College Board Policy Manual, CAK (LOCAL)] (the “Investment Policy”) 

not less than annually and (b) adopt this resolution reflecting the Board's review and  

recording  any changes made to the investment policy or strategies; 
 

WHEREAS, the College’s Investment Policy for fiscal year 2020-2021 has been 

presented to the Board for its consideration and approval, as required by the Act; and 

WHEREAS, the College’s Investment Policy for fiscal year 2020-2021 includes 

changes to the investment policy adopted by the Board for fiscal year 2019-20; 

NOW THEREFORE BE IT RESOLVED, BY THE BOARD OF TRUSTEES 

OF DALLAS COLLEGE: 

Section 1. That the Board has reviewed the College’s investment policy contained in 

CAK (LOCAL); 

Section 2. That the Board hereby adopts the College’s investment policy, and any 

changes made thereto, contained in CAK (LOCAL) for fiscal year 2020-21 in 

compliance with the Public Funds Investment Act; and 

Section 3. That this Resolution is effective upon adoption by the Board of Trustees.  
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Resolution Approving Investment Policy 

Page2 

 
 

DALLAS COLLEGE  

 

By: __________________ 

Diana Flores, Chair 

Board of Trustees 

 

ATTEST 

 

By:  _ 

Joe D. May, Secretary 

Board of Trustees 

 
 

Adopted: August 4, 2020 
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RESOLUTION NO. 7D-4 

 

 Adoption of Resolution Ordering an Amendment to the Order of Election  

 

The Chancellor recommends that the Board of Trustees of Dallas College adopt 

the attached resolution ordering an amendment to the order of election made on 

December 3, 2019.  

 

Effective Date:  Upon Board Approval 

 

Policy Reminders 

Board policies pertinent to evaluating a recommendation for ordering the Board of 

Trustees election include: 

 

The Board has the legal power and duty to: 

 

Order elections as required by law. BAA (LEGAL), POWERS, DUTIES, 

RESPONSIBILITIES:  ELECTIONS Education Code 130.082(f), 130.122(b) 

 

For an election to be held on a uniform election date, the Board shall order the 

election not later than the 78th day before election day.  Election Code 3.004(a)(3) 

-3.005(c) 

  

Each election order must state the date of the election, the offices or measures to 

be voted on, the location of the main early voting polling place, the dates and 

hours for early voting, the dates and hours of any Saturday and Sunday early 

voting, and the early voting clerk’s official mailing address. The Board shall 

retain the election order for at least 6 months after election day.  BBB (LEGAL), 

BOARD MEMBERS ELECTIONS, ELECTION ORDER Election Code 3.006, 

3.008, 66.058(a), 83, 010, 85.004, 85.007 
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RESOLUCIÓN NO. 7D-4 

 

 Aprobación de la Resolución que Ordena una Enmienda a la Orden de Elección  

 

El Canciller recomienda que la Junta de Síndicos de Dallas College adopte la resolución 

adjunta que ordena una enmienda al orden de elección realizada el 3 de diciembre del 

2019.  

 

Fecha Efectiva:  Tras la Aprobación de la Junta 

 

Recordatorio de Pólizas 

Las pólizas de la Junta pertinentes para evaluar una recomendación para ordenar la 

elección de la Junta de Síndicos incluyen: 

 

La Junta tiene el poder legal y el deber de: 

 

Ordenar elecciones según lo exija la ley. BAA (LEGAL), PODERES, DEBERES, 

RESPONSABILIDADES: ELECCIONES Código de Educación 130.082 (f), 130.122 (b) 

 

Para que una elección se realice durante la fecha de elección uniforme, la Junta 

ordenará la elección al más tardar 78 días antes del día de las elecciones. Código 

Electoral 3.004 (a) (3) -3.005 (c) 

  

Cada orden electoral debe indicar la fecha de la elección, el cargo electivo o las 

resoluciones a votar, la ubicación del lugar principal de votación anticipada, las fechas 

y horas de la votación anticipada, las fechas y horas de cualquier votación anticipada en 

sábado y domingo, y la dirección postal oficial del secretario de votación anticipada. La 

Junta retendrá la orden electoral durante al menos 6 meses después del día de la 

elección. BBB (LEGAL), ELECCIONES DE MIEMBROS DE LA JUNTA, ORDEN 

ELECTORAL Código de elección 3.006, 3.008, 66.058 (a), 83, 010, 85.004, 85.007 
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DALLAS COLLEGE 

RESOLUTION ORDERING AN AMENDMENT TO THE 

ORDER OF ELECTION 
 

WHEREAS, on December 3, 2019, the Board of Trustees of Dallas College, then 

the Dallas County Community College District, ordered an election to be held on 

May 2, 2020, for the purpose of electing one (1) member each to represent Trustee 

Districts 5 and 6; and  

 

WHEREAS, on April 7, 2020, in recognition of the imminent threat of disaster 

posed by the COVID-19 pandemic, and pursuant to the authority granted by the 

March 18, 2020 proclamation issued by Texas Governor Abbott authorizing 

political subdivisions that would otherwise hold elections on May 2, 2020 to move 

their general and special elections for 2020 only to the next uniform election date, 

the Board of Trustees of Dallas College, then the Dallas County Community 

College District, adopted a resolution postponing the May 2, 2020 election to the 

next uniform election date, occurring on Tuesday, November 3, 2020; and 

 

THEREFORE, BE IT RESOLVED AND ORDERED BY THE BOARD OF 

TRUSTEES OF DALLAS COLLEGE:  

 

That in accordance with the laws of the State of Texas pertaining to the election of 

Trustees, the Dallas College Board of Trustees does hereby amend its December 

3, 2019 Election Order Resolution by declaring an election for Trustee Districts 5 

and 6 for the November 3, 2020 Dallas College Trustee election and any runoff, if 

necessary. A copy of the amended Election Order Resolution as adopted by this 

Board is attached and made a part of this resolution. 

 

 

 

DALLAS COLLEGE 

 

 

 By: __________________________________ 

Diana Flores, Chair 

Board of Trustees 

ATTEST:  

 

 

By: 

 

_______________________________ 

Joe D. May, Secretary 

Board of Trustees 

  

Adopted:  August 4, 2020 
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AMENDED ELECTION ORDER 

RESOLUTION 

 

WHEREAS, Section 3.004, Election Code, and Section 130.082, Education Code, 

requires the Board of Trustees of Dallas College to order an election to elect certain 

members of the Board of Trustees in even-numbered years; and 

 

WHEREAS, various provisions of the Election Code require the election order to 

contain certain information; NOW THEREFORE; 

 

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF DALLAS COLLEGE: 

 

Section 1.  That an election shall be held on the first Tuesday in November 2020, to 

elect one (1) member of the Board of Trustees of Dallas College in each of the 

Trustee Districts 5 and 6. 

 

Section 2.  That Toni Pippins-Poole is the early voting clerk for the November 3, 

2020 election. Early voting by mail shall be conducted at Dallas County Elections 

Department, 1520 Round Table Drive, Dallas, Texas 75247.  Early voting by mail 

begins January 1, 2020 and ends October 23, 2020. 

 

The main early polling location for voting by personal appearance is the George L. 

Allen Sr., Courts Building, 600 Commerce Street, Dallas, Texas 75202, and other 

locations as designated by the Board of Trustees of Dallas College.  

 

Early voting by personal appearance dates and times: 

 

October 13 - October 16 (Monday - Friday) 7:00 a.m. to 7:00 p.m. 

October 17 (Saturday) 7:00 a.m. to 7:00 p.m. 

October 18 (Sunday) 1:00 p.m. to 6:00 p.m. 

October 19 – October 23 

October 24 

October 25 

October 26 - October 30 

(Monday – Friday) 

(Saturday) 

(Sunday) 

(Monday - Friday)  

7:00 a.m. to 7:00 p.m. 

7:00 a.m. to 7:00 p.m. 

1:00 p.m. to 6:00 p.m. 

7:00 a.m. to 7:00 p.m. 
 

Section 3.  That the date of the final canvass of returns for the November 3, 2020 

election is Thursday, November 12, 2020, at 1601 South Lamar Street, Dallas, Texas 

75215 (or via videoconference or telephone, as deemed necessary and permitted by 

government order), and the presiding officer of the canvass is Diana Flores. 

 

Section 4.  That simultaneously with the adoption of this resolution, a Spanish 

version of this resolution is adopted. 
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Section 5.  That this resolution is effective upon adoption by the Board of Trustees 

of Dallas College and that this resolution shall be signed by the Chair of the Board 

of Trustees. 

 

 

 

 

DALLAS COLLEGE  

 

 

 By: __________________________________ 

Diana Flores, Chair 

Board of Trustees 

 

ATTEST:  

 

By: 

 

_______________________________ 

Joe D. May, Secretary 

Board of Trustees 

 

Adopted:  August 4, 2020 
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DALLAS COLLEGE 

RESOLUCIÓN QUE ORDENA UNA ENMIENDA A LA ORDEN DE ELECCIÓN 

 

CONSIDERANDO QUE, el 3 de diciembre del 2019, la Junta de Síndicos de Dallas 

College, antes Distrito de Colegios Comunitarios del Condado de Dallas, ordenó que se 

realizara una elección el 2 de mayo del 2020, con el propósito de elegir un (1) miembro 

que represente los Distritos Electorales 5 y 6; y 

 

CONSIDERANDO QUE, el 7 de abril del 2020, en reconocimiento de la inminente 

amenaza de desastre creada por la pandemia COVID-19 y conforme con la autoridad 

otorgada por la proclamación del 18 de marzo del 2020 emitida por el Gobernador de 

Texas Abbott que autoriza a subdivisiones políticas, que de lo contrario celebrarían 

elecciones en el 2 de mayo del 2020, a mover sus elecciones generales y especiales para 

el año 2020 solo hasta la siguiente fecha de elección uniforme, la Junta de Síndicos de 

Dallas College, antes Distrito de Colegios Comunitarios del Condado de Dallas, adoptó 

una resolución posponiendo la elección del 2 de mayo del 2020 a la siguiente fecha de 

elección uniforme, que será el martes, 3 de noviembre del 2020; y 

 

POR LO TANTO, LA JUNTA DE SÍNDICOS DE DALLAS COLLEGE DECRETA Y 

ORDENA: 

 

Que, de acuerdo con las leyes del Estado de Texas concernientes a la elección de los 

Síndicos, la Junta de Síndicos de Dallas College por medio de la presente, modifica la 

Resolución de la Orden Electoral del 3 de diciembre del 2019, al declarar una elección de 

Síndicos para los Distritos Electorales 5 y 6, para la elección de síndicos de Dallas 

College, el 3 de noviembre del 2020 y cualquier elección de desempate, si sea necesaria. 

Se adjunta una copia de la Resolución de la Orden Electoral modificada, adoptada por 

esta Junta y forma parte de esta resolución. 

 

 

 

DALLAS COLLEGE 

 

 

 Por: __________________________________ 

Diana Flores, Presidenta 

Junta de Síndicos 

 

TESTIGO:  

 

 

Por: 

 

 

_______________________________ 

Joe D. May, Secretario 

Junta de Síndicos 

 

Adoptada:  4 de agosto del 2020 
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ENMIENDA DE LA RESOLUCIÓN A LA ORDEN DE ELECCIÓN 

 

CONSIDERANDO QUE, la Sección 3.004, del Código Electoral, y la Sección 130.082, 

del Código de Educación, requieren que la Junta de Síndicos de Dallas College ordene una 

elección para elegir a ciertos miembros de la Junta de Síndicos en años pares; y 

 

CONSIDERANDO QUE, varias disposiciones del Código Electoral requieren que la orden 

electoral contenga cierta información; POR LO TANTO, AHORA; 

 

SE HA RESUELTO POR LA JUNTA DE SÍNDICOS DE DALLAS COLLEGE: 

 

Sección 1.  Que la elección se lleve a cabo el primer martes de noviembre 2020, para elegir 

a un (1) miembro de la Junta de Síndicos de Dallas College para cada uno de los Distritos 

Electorales 5 y 6. 

 

Sección 2.  Que Toni Pippins-Poole es la encargada de la votación temprana para las 

elecciones del 3 de noviembre del 2020. La votación anticipada por correo se llevará a 

cabo en el Departamento de Elecciones del Condado de Dallas, 1520 Round Table Drive, 

Dallas, Texas 75247. La votación anticipada por correo comienza el 1 de enero del 2020 y 

termina el 23 de octubre del 2020. 

 

El lugar principal de votación temprana para votar en persona es George L. Allen Sr., 

Courts Building, 600 Commerce Street, Dallas, Texas 75202 y otros lugares designados 

por la Junta de Síndicos de Dallas College. 

 

Fechas y horarios de votación temprana en persona: 

 

octubre 19 - octubre 16 (lunes - viernes) 7:00 a.m. a 7:00 p.m. 

octubre 17 (sábado) 7:00 a.m. a 7:00 p.m. 

octubre 18 (domingo) 1:00 p.m. a 6:00 p.m. 

octubre 19 - octubre 23 

octubre 24  

octubre 25 

octubre 26 - octubre 30 

(lunes - viernes) 

(sábado)  

(domingo) 

(lunes - viernes) 

7:00 a.m. a 7:00 p.m. 

7:00 a.m. a 7:00 p.m. 

1:00 p.m. a 6:00 p.m. 

7:00 a.m. a 7:00 p.m. 

 

Sección 3.  Que la fecha final del recuento de las elecciones del 3 de noviembre del 2020 

es el jueves 12 de noviembre del 2020, en 1601 South Lamar Street, Dallas, Texas 75215 

(o por videoconferencia o teléfono, según se considere necesario y sea permitido por orden 

del gobierno), y la presidenta del recuento es Diana Flores. 

 

Sección 4.  Que simultáneamente con la adopción de esta resolución, se adopta una versión 

en español de esta. 

 

Sección 5.  Que esta resolución entrará en vigor cuando sea adoptada por la Junta de 

Síndicos de Dallas College y deberá ser firmada por el presidente de ésta. 
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DALLAS COLLEGE 

 

 

 Por: __________________________________ 

Diana Flores, Presidenta 

Junta de Síndicos 

 

TESTIGO: 

 

 

Por: 

 

 

_______________________________ 

Joe D. May, Secretario 

Junta de Síndicos 

 

Adoptada:  4 de agosto del 2020 
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RESOLUTION NO. 7D-5 

 

 Adoption of Resolution for Authorization of Interim Richland Collegiate 

High School Superintendent 

 

The Chancellor recommends that the Board of Trustees adopt a resolution to 

approve authorization of an Interim Richland Collegiate High School 

Superintendent. 

 

Effective Date:  August 4, 2020 

 

Background 

Due to an unanticipated vacancy in the role of Superintendent of Richland 

Collegiate High School, it is necessary pursuant to the charter approved in 

conjunction with establishment of the Richland Collegiate High School and 

applicable Texas Education Agency (TEA) guidelines to authorize an Interim 

Superintendent of Richland Collegiate High to exercise the legal authority to file 

electronically all required reports and data submissions to TEA until such time a 

permanent replacement is approved. 
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RESOLUTION OF THE BOARD OF TRUSTEES 

OF DALLAS COLLEGE (DCCCD) 

AND 

RICHLAND COLLEGIATE HIGH SCHOOL 

 

WHEREAS, the Richland Collegiate High School was created and chartered pursuant 

to Subchapter E, of Chapter 12 of the Texas Education Code; 

 

WHEREAS, the charter approved in connection with creation of the Richland 

Collegiate High School and applicable law require that a Superintendent be appointed 

to serve as the educational leader and chief executive officer of the charter school; 

 

WHEREAS, an unexpected vacancy has occurred in the current office of 

Superintendent of the Richland Collegiate High School;   

 

WHEREAS, on the 4th day of August, 2020, during its regular monthly Board meeting, 

the Dallas College (DCCCD) and Richland Collegiate High School Board of Trustees 

considered the appointment of Dwight Riley, Interim Executive Vice President for 

Academic Affairs and Student Success for the Richland Campus of Dallas College, as 

Interim Superintendent for Richland Collegiate High School until such time as a 

permanent Superintendent or other authorized Chief Executive Officer is hired; 

 

WHEREAS, the Board of Trustees, after fully considering the proposed Interim 

Superintendent, is of the opinion that the proposed Interim Superintendent for Richland 

Collegiate High School should be approved; 

 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 

DALLAS COLLEGE (DCCCD) AND RICHLAND COLLEGIATE HIGH SCHOOL: 

 

1. Dwight Riley, Interim Executive Vice President for Academic Affairs and 

Student Success for the Richland Campus of Dallas College (DCCCD) is 

hereby appointed as the Interim Superintendent for the Richland Collegiate 

High School, effective on August 4, 2020, to serve in such capacity, unless 

earlier removed, until a permanent Superintendent or other authorized Chief 

Executive Officer for the Richland Collegiate High School can be identified 

and hired for the position. 
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 Diana Flores, Chair  

 Board of Trustees  

 Dallas College (DCCCD) 

and Richland Collegiate High School 

  

 

 

 

 

  

Joe D. May, Secretary  

Board of Trustees  

Dallas College (DCCCD) 

and Richland Collegiate High School 

 

 

Adopted:  August 4, 2020 

 

 

68



RICHLAND COLLEGIATE HIGH SCHOOL ITEM NO. 7E-1 

 

 Approval of Richland Collegiate High School 2020-2021 Student 

Handbook 

 

The Chancellor recommends that the Board of Trustees approve the 2020-2021 

Richland Collegiate High School (RCHS) Handbook. 

 

Effective Date:  Fall 2020 

 

Background 

Richland Collegiate High School (RCHS) updated its 2020-2021 Student 

Handbook to reflect changes in Texas Education Agency and RCHS guidelines 

and requirements as listed below: 
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RCHS 2020-2021 Student Handbook Summary of Revisions 

 

1. Page 8, line 24:  Dallas College name change 

2. Page 8, lines 36-45:  Add additional information for updated August Term 

3. Page 11, line 19-20:  Dallas College name change 

4. Page 24, line 4:  Add attendance absence clarification 

5. Page 24, line 23-24: clarify location of attendance office and information 

needed. 

6. Page 26: line 9:  Chart – Update dates 

7. Page 26, lines 17-19:  Update for online classes 

8. Page 27, lines 6-11:  Add online learning and attendance section information 

9. Page 28, line 9: change wording to “future ready” 

10. Page 29, lines 23-28:  Add Student ID section 

11. Page 30, line 48: Add Dallas College (DCCCD) email account information 

12. Page 31, line 36:  Add August Term  

13. Page 32, line 30,33,35:  Add new course names 

14. Page 32, line 42:  Add manager title 

15. Page 34, line 5,10: change name of binder and add Microsoft and clarify 

college/university acceptance 

16. Page 35, lines 13-14: Add completion date 

17. Page 35, lines 22-23: Add progress notification update and clarification. 

18. Page 38, lines18-19: Add request through eConnect 

19. Page 41, lines 15-16: Add SB30 requirements 

20. Page 49, lines 30-31: Add Health Care Center contact 

21. Page 51, line 6: Add contact number 

22. Pages 49-60, lines 9-46, 1-44, 1-43, 1-46, 1-45, 1-45, 1-48, 1-47, 1-48, 1-49, 

1-49, 1-22: Add student code of conduct guidelines and principals 

23. Pages 64-65, lines 1-13: Add Complaint/Formal Grievance form 

 

ADDENDUM:  2020-2021 RCHS Handbook 
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RICHLAND COLLEGIATE HIGH SCHOOL ITEM NO. 7E-2 
 

 Approval of Richland Collegiate High School 2020-21 Asynchronous Instruction 
Plan 

 
The Chancellor recommends that the Board of Trustees approves the 2020-2021 Richland 
Collegiate High School (RCHS) Asynchronous Instruction Plan. 
 
Effective Date:  Fall 2020 
 
Background 
In response to COVID-19, Richland Collegiate High School (RCHS) is required by the 
Texas Education Agency to submit a 2020-21 Asynchronous Instruction Plan for dual 
credit college classes conducted by college professors that follow the college schedule.  
RCHS classes are normally scheduled to be provided during an 8 a.m. to 5 p.m. 
window, but due to the asynchronous nature of the coursework, will be made available 
before and after the allotted time period.  RCHS will require students to prepare a 
planner and detail all study times, as well as times they will be engaging with specific 
course content and must submit these plans to the appropriate RCHS support staff.  
Students will engage in asynchronous coursework through eCampus, eConnect, 
Microsoft TEAMS, and similar virtual platforms to remain engaged. 
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2020-2021 Asynchronous Plan Summary 
July 20, 2020 

Richland Collegiate High School 
057840001 

Part I: Attestations 
Instructional Schedule 
 Professor interaction with students is predictable, sufficient to support schedule. 
 Professor availability for students (e.g. office hours schedule) is planned in advance, predictable, sufficient for 

student progress, clearly defined, and published in the student syllabus. 
 Students can access instructional support from professors and/or tutorial support services through Richland 

College or RCHS when needed, when direct instruction is delivered by professors, and students know how and 
when they can interact with their professors, RCHS support staff, RCHS administrators, and tutorial services. 

 Students are provided clear means to engage with academic material on a daily basis through eCampus, eConnect, 
Course Syllabi, and online text materials. 

 Student IEPs are followed such that students with disabilities receive a Free, and Appropriate Public 
Education (FAPE) within the context of college curriculum and online course delivery. 

 Student academic work ensures engagement that is equivalent to direct content work that a student would be 
engaged in over a normal school year. As guidance, this direct work with academic content matches or exceeds the 
following average daily minimums across all subjects: 

 6th through 12th grade – 240 instructional minutes 
 
Materials Design 

 

 Richland Collegiate High School has adopted a full, TEKS-aligned dual-credit crosswalk with Richland College 
that can be executed in an asynchronous remote learning environment. This includes: 

 Assessments that ensure continued information on student progress remotely 
 Instructional materials that support a coherent, logical course sequence that reinforces concepts at 

appropriate times to ensure continuity of learning remotely 
 Instructional materials consistently reinforce concepts at appropriate times to ensure retention of 

knowledge in asynchronous environments 
 Instructional materials include specifically designed resources and/or accommodations and modifications to 

support students with disabilities and English Learners in an asynchronous environment when appropriate for 
college level coursework and under the guidance and administration of the Disability Support Services office of 
Dallas College and Richland College. 

 There is a plan to ensure college adopted instructional materials are used during instruction and in the hands of 
students. 
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Student Progress 
 
 

 Expected student progress in remote asynchronous learning is planned in advance, defined 
by day, and ties to the overall course coverage in the course syllabus. 

 Daily, trackable student engagement exists to ensure curricular progress in asynchronous 
learning. Curricular progress can be measured through any of the following means: 

 Data from the Learning Management System (LMS) showing progress made that day 
 Curricular progress evidenced from teacher/student interactions made that day 
 Completion and submission of assignments planned for that day 

 Districts have systems to measure academic progress of all students to inform instructional 
practice in an asynchronous environment. 

 Progress monitoring includes all students and can be done in any proposed at-home 
scenario (digital or print) 

 Student feedback is provided from instructor as evidenced in the course syllabus in 
asynchronous learning environments. 

 College grading policies for remote student work are consistent with those used before 
COVID for on campus assignments 

 

Implementation 
 Richland Collegiate High School’s plan for and to implement professional 

development calendars with specific supports for asynchronous instruction.  These 
include the following for educators: 

 Provide introductory and ongoing content-focused, job-embedded training linked to 
chosen asynchronous curricular resources 

 Cover all grade levels and content areas that are participating in asynchronous 
learning 

 Develop content knowledge to help educators internalize the asynchronous 
curriculum and analyze and respond to data with the use of the instructional materials 

 Explicitly cover asynchronous remote instructional delivery and use of the 
asynchronous learning platform and/or learning management system 

 Richland Collegiate High School will provide explicit communication and support for 
families in order to support asynchronous work at home. 

 
Part II: Open Response 

Please check the grade level(s) for which these open response descriptions/attachments 
apply. 
Note: You will be able to submit a response for each grade or grade band, but you may also submit just one response for each 
question if you prefer, describing any differences by grade level(s) within your responses. 

 PK3 
 PK4 
 K 
  1 
  2 

  3 
  4 
  5 
  6 
  7 

  8 
  9 
  10 
  X 11 
 X 12 
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1. Describe (or attach a description of) the structure of your asynchronous schedule highlighting 
any differences by grade level and/or content area.      

Classes are conducted by college professors and are dual credit college courses.  These 
courses follow the college schedule.  Classes will be provided during an 8am-5pm 
window, but due to the asynchronous nature of the coursework, will be available before 
and after the allotted time period.  All students will be required to engaged with 
academic content on a daily basis.  All students will be enrolled in a minimum of 18 hours 
of college course credit. All required course objectives, materials, professor contact, etc., 
are included in the required course syllabi. RCHS will require students to prepare a 
planner and detail all study times, as well as times they will be engaging with specific 
course content, and must submit these plans to the appropriate support staff. Students 
will engage in coursework through eCampus, eConnect, Microsoft TEAMS, etc. 

2. Describe (or attach a description of) how your instructional materials support your 
asynchronous environment, including how all students can access instructional 
materials. 

Instructional materials are being provided through Follett book store and IncludED in a 
digital format for students to download or access through their eCampus course shells. 
All students will have access to all materials necessary.  In the event that printed texts 
are required, or requested, the printed materials will either be distributed or mailed to 
the home address on file. 

 

3. Describe (or attach a description of) how you’re tracking student engagement and progress in 
your asynchronous environment. 
Student engagement will be tracked by daily participation in course material, use of online 
resources, and through the RCHS Systems of Support Referral process to ensure students are 
fully engaged.  In addition, students will be enrolled in a support course, Path College Career 
(11th grade) and College Transition (12th grade). These courses will track progress and 
engagement on a daily basis as well. Students will also be required to participate in a “check-
in” process daily with the RCHS attendance office in which we catalogue their ability to access 
technology and show they are capable of participating in online instruction. RCHS Response to 
Intervention Coordinator, based on the collected data from accessing course material, use of 
online resources, RCHS teacher referrals, and the RCHS daily “Check-in”, will reach out to 
students and parents, as well as professors when necessary, to identify needs and create a 
success plan to help the student navigate the appropriate resources. 
eCampus grades will be collected at six week intervals from college professors as progress 
indicators of academic success as well as long term engagement. 

 

4. Describe (or attach a description of) specific supports for educators and families to implement 
effective remote asynchronous instruction. 
RCHS will provide monthly accountability meetings via Microsoft TEAMS for all family 
members and stakeholders on the first Monday of each month.  These meetings will be 
conducted live, and will also be recorded for ease of accessibility.  RCHS will send out weekly 
newsletters through Constant Contact on Mondays with resources, as well as video updates 
regarding effective practices for college level engagement as well as how to navigate 
asynchronous learning to all stakeholders. 
RCHS will conduct monthly (TBA) best practices training for all RCHS instructors as well as for 
college professors who wish to gain insight into asynchronous teaching methodology.   
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RCHS staff will meet weekly with RCHS administration to review process, progress. RCHS 
administration will lead RCHS instructional staff on Reinforcing and Refining asynchronous 
practices that were successful and those that need improvement. 
Students have access to eCampus, eConnect, and the Ascender online student portal. 
Parents have access to the Ascender online parent portal. 
The TxEIS SMS is used for all student data and PEIMS/TSDS requirements and submissions. 

 

Part III: Final Attestation 
 The Superintendent and the Board attest that this plan is being executed as described, 

effective no later than the end of the grace period. 

 The Board approved the final plan or pre-approved the Superintendent's designee’s submission of 

the plan on August 4th, 2020. 
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Asynchronous Plan Rubric 

2020-2021 

057840001 

 

Instructional Schedule: Describe (or attach a description of) the structure of your asynchronous schedule highlighting any differences by grade level and/or 
content area. 

Classes are conducted by college professors and are dual credit college courses.  These courses follow the college schedule.  Classes will 
be provided during an 8am-5pm window, but due to the asynchronous nature of the coursework, will be available before and after the 
allotted time period.  All students will be required to engaged with academic content on a daily basis.  All students will be enrolled in a 
minimum of 18 hours of college course credit. All required course objectives, materials, professor contact, etc., are included in the 
required course syllabi. RCHS will require students to prepare a planner and detail all study times, as well as times they will be engaging 
with specific course content, and must submit these plans to the appropriate support staff. Students will engage in coursework through 
eCampus, eConnect, Microsoft TEAMS, etc. 

 
 

Points Category 0 Points 1 Point 2 Points 

1.1 Instructional 

schedule outlines 

expected time for 

students to 

interact with 

academic content. 

 Expectation for daily 

interaction with 

academic content is 

not clear, 

 Or times for daily 

interactions are not 

defined 

 Expectations for daily interaction 

with academic content is clear 

 And times are defined for student 

interaction with academic content 

 But it is not clear how all student 

groups and grade levels will have the 

opportunity to engage in approx. a 

full day of academic content 

everyday 

 Expectation for daily interaction with academic content is 

clear 

 And times are defined for student interaction with 

academic content 

 And it is clear that all student groups and grade levels will 

have the opportunity to engage in approx. a full day of 

academic content everyday 
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1.2 Instructional 

schedule outlines 

expected time for 

students to 

interact with 

teacher(s) and 

receive 

instructional 

support 

 Instructional 

schedule does not 

include expectations 

and pre-planned 

times for 

teacher/student 

interactions and 

support 

 Expectations and pre-planned times 

for teacher/student interactions are 

clear in instructional schedule 

 But expectations and pre-planned 

times for teacher/student 

interactions is inadequate (e.g. less 

than 30 minutes per day) or does not 

consider differentiation (e.g. is not 

differentiated for students with 

additional learning needs) 

 Expectations and pre-planned times for teacher/student 

interactions are clear in instructional schedule 

 And expectations and pre-planned times for 

teacher/student interactions are adequate for all 

students 

 And expectations and pre-planned times for 

teacher/student interactions are differentiated for 

students with additional learning needs 
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Material Design: Describe (or attach a description of) how your instructional materials support your asynchronous environment, including how all students can 
 

access instructional materials 

Instructional materials are being provided through Follett book store and IncludED in a digital format for 
students to download or access through their eCampus course shells. All students will have access to all 
materials necessary.  In the event that printed texts are required, or requested, the printed materials will either 
be distributed or mailed to the home address on file. 

 
 

 

Points Category 
 

0 Points 
 

1 Point 
 

2 Points 

 

2.1 District has 
adopted a full, TEKS- 
aligned curriculum 
that can be executed 
in an asynchronous 
remote learning 
environment. 

 TEKS-aligned 

instructional materials 

and assessments are 

not named 

 Or it is unclear how 

instructional materials 

and assessment have 

been 

designed/adapted for 

asynchronous 

instruction 

 TEKS-aligned instructional materials and 

assessments are named 

 And there is clear research/evidence-base 

for how instructional materials and 

assessment have been designed/adapted 

for asynchronous instruction 

 But there is not a clear research/evidence- 

base for how instructional materials will 

ensure a coherent, logical sequence of 

learning and consistently provide 

opportunities to reinforce concepts to 

improve retention of knowledge as 

students move between learning 

environments 

 TEKS-aligned instructional materials and 
assessments are named 

 And there is clear research/evidence-base 
for how instructional materials and 
assessment have been designed/adapted for 
asynchronous instruction 

 And there is clear research/evidence-base 
for how instructional materials will ensure a 
coherent, logical sequence of learning and 
consistently provide opportunities to 
reinforce concepts to improve retention of 
knowledge as students move between 
learning environments 

 

2.2 Instructional 
materials include 
specifically designed 
resources to support 
students with 
disabilities and 
English Learners in an 
asynchronous 
environment 

 

• It is unclear how 
instructional materials 
have been designed to 
support students with 
disabilities and ELs 

 

• Instructional materials include resources 
designed to support students with 
disabilities and ELs 

 

• But it is unclear that there is a plan for all 
students with disabilities and ELs to receive 
the needed support through the use of the 
instructional materials 

 

• Instructional materials include resources 
designed to support students with 
disabilities and ELs 

 

• And it is clear that there is a plan for all 
students with disabilities and ELs to receive 
the needed support through the use of the 
instructional materials 
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Student Progress: Describe (or attach a description of) how you’re tracking student engagement and progress in your asynchronous environment. 
 

Student engagement will be tracked by daily participation in course material, use of online resources, and through 
the RCHS Systems of Support Referral process to ensure students are fully engaged.  In addition, students will be 
enrolled in a support course, Path College Career (11th grade) and College Transition (12th grade). These courses will 
track progress and engagement on a daily basis as well. Students will also be required to participate in a “check-in” 
process daily with the RCHS attendance office in which we catalogue their ability to access technology and show 
they are capable of participating in online instruction. RCHS Response to Intervention Coordinator, based on the 
collected data from accessing course material, use of online resources, RCHS teacher referrals, and the RCHS daily 
“Check-in”, will reach out to students and parents, as well as professors when necessary, to identify needs and 
create a success plan to help the student navigate the appropriate resources. 
eCampus grades will be collected at six week intervals from college professors as progress indicators of academic 
success as well as long term engagement. 

 

 

Points Category 
 

0 Points 
 

1 Point 
 

2 Points 

 

3.1 Daily student 
engagement is defined, 
trackable, and includes 
expectations for daily 
student engagement 
that is consistent with 
progress that would 
occur in an on-campus 
environment 

 Expectations for daily 

student engagement is 

not defined 

 Or there is not a clear 

system for tracking daily 

student engagement 

 Expectations for daily student 

engagement is defined 

 And there is a system for tracking daily 

student engagement 

 But expectations for daily student 

engagement are lower than what 

would occur in an on-campus 

environment (e.g. only requirement is 

for students to log in without anything 

else) 

 Expectations for daily student engagement is 

defined 

 And there is a system for tracking daily 

student engagement 

 And expectations for daily student 

engagement are consistent with progress 

that would occur in an on- campus 

environment 

 

3.2 There is a system for 
tracking student 
academic progress to 
inform instruction and 
providing regular 
feedback to students on 
their progress 

 There is not a clear 

system for tracking 

student academic 

progress 

 Or there is not a clear 

system for providing 

regular feedback to 

students on progress 

 There is a clear system for tracking 

student academic progress 

 And there is a clear system for 

providing feedback to students on 

progress 

 But it is not clear that all students will 

receive regular (at least weekly) 

feedback on progress 

 There is a clear system for tracking student 

academic progress 

 And there is a clear system for providing 

regular (at least weekly) feedback to all 

students on progress 
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Implementation: Describe (or attach a description of) specific supports for educators and families to implement effective remote asynchronous instruction. 
 

RCHS will provide monthly accountability meetings via Microsoft TEAMS for all family members and stakeholders on 
the first Monday of each month.  These meetings will be conducted live, and will also be recorded for ease of 
accessibility.  RCHS will send out weekly newsletters through Constant Contact on Mondays with resources, as well as 
video updates regarding effective practices for college level engagement as well as how to navigate asynchronous 
learning to all stakeholders. 
RCHS will conduct monthly (TBA) best practices training for all RCHS instructors as well as for college professors who 
wish to gain insight into asynchronous teaching methodology.   
RCHS staff will meet weekly with RCHS administration to review process, progress. RCHS administration will lead RCHS 
instructional staff on Reinforcing and Refining asynchronous practices that were successful and those that need 
improvement. 

 Students have access to eCampus, eConnect, and the Ascender online student portal. 
 Parents have access to the Ascender online parent portal. 
 The TxEIS SMS is used for all student data and PEIMS/TSDS requirements and submissions. 
 

Points Category 0 Points 1 Point 2 Points 

4.1 Professional 

development for 

educators is 

planned and 

specific to 

supporting 

asynchronous 

instruction 

 There is no pre-planned 

calendar for educators with 

specific supports for 

implementing 

asynchronous instruction 

 Or the professional 

development calendar does 

not include both initial and 

ongoing, job-embedded 

development opportunities 

 There is a pre-planned calendar for educators 

with specific supports for implementing 

asynchronous instruction 

 And the professional development calendar 

includes both initial and ongoing, job- 

embedded development opportunities 

 But it is not clear how the professional 

learning will develop content knowledge to 

help educators internalize the asynchronous 

curriculum and analyze and respond to data 

with the use of the instructional materials 

 There is a pre-planned calendar for 

educators with specific supports for 

implementing asynchronous instruction 

 And the professional development 

calendar includes both initial and 

ongoing, job-embedded development 

opportunities 

 And it is clear how the professional 

learning will develop content knowledge 

to help educators internalize the 

asynchronous curriculum and analyze and 

respond to data with the use of the 

instructional materials 
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Implementation: Describe (or attach a description of) specific supports for educators and families to implement effective remote asynchronous instruction. 
 

4.2 There is 

explicit 

communication 

and support for 

families in order 

to support 

asynchronous 

work at home 

 There is not a plan for 

explicit communication of 

expectations and support 

for families specific to 

asynchronous instruction 

 Or the plan does not have 

reasonable expectations for 

families (e.g. expects 

families to be primary 

deliverer of instruction) 

 There is a plan for explicit communication for 

families specific to expectations for 

asynchronous instruction 

 And the plan has reasonable expectations for 

family engagement/support of students 

 But the plan does not include additional 

supports, training, and/or resources for 

families who may need additional support 

 There is a plan for explicit communication 

for families specific to expectations for 

asynchronous instruction 

 And the plan has reasonable expectations 

for family engagement/support of 

students 

 And the plan includes additional 

supports, training, and/or resources for 

families who may need additional 

support 
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TALENT ITEM NO. 8A-1 

 

 Approval of Fifth Amendment to Chancellor’s Employment Agreement 

 

Following completion of the Chancellor’s Annual Performance Review, it is 

recommended that the Board of Trustees approve a fifth amendment to the 

Chancellor’s Employment Agreement to amend Section 3.1 thereof to increase the 

base salary by the percentage amount of increase in base salary to employees, if any, 

approved in connection with adoption of the approved budget for fiscal year 2020-

2021.  Such amendment and increase to base salary shall be expressly conditioned 

upon the Board’s approval of a percentage increase in salary for employees as part 

of the approved budget for fiscal year 2020-2021.  In the event that condition is met, 

the General Counsel is directed to prepare a fifth amendment to the Chancellor’s 

Employment Agreement for execution by the Chancellor and Dallas College. 

  

Effective date:  September 1, 2020 
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FINANCIAL ITEM NO. 8B-1 

 

 Approval of Revised Budget for Richland Collegiate High School (RCHS) for 

2019-20 

 

The Chancellor recommends that authorization be given to approve the revised 

budget for Richland Collegiate High School. 

 

Background 

The Texas Education Agency requires that budgets be revised as often as necessary 

so that no expenditures exceed the budget in any single category.  Expenditures have 

been realigned to reflect current needs.  The change in state revenue is to reflect 

actual total enrollment in lieu of projected enrollment.  This is expected to be the 

final revision for the 2019-20 fiscal year. 

 

The estimated expenditures for the 2019-20 revised budget are in functional areas 

that relate to TEA categories as follows: 

 

Resource Contact 

Richland Collegiate High School Superintendent 

 

 

Dallas College                TEA                 

Instruction                      11 Instruction 

Public Service 

 

Academic Support         12 Instructional Resources and Media Services 

                                       13 Curriculum & Instructional Staff Development 

                                       53 Data Processing Services 

 

Student Services            31 Guidance, Counseling and Evaluation Services 

                                       33 Health Services 

                                       34 Student Transportation 

                                       35 Food Services 

                                       36 Extracurricular Activities 

 

Institutional Support      23 School Leadership 

                                       41 General Administration 

                                       52 Security & Monitoring Services 

 

Operation                       51 Facilities Maintenance and Operations 

Maintenance of Plant 

83



 

84



 

 

85



 

 

FINANCIAL ITEM NO. 8B-2 

 

 Adoption of Resolution Approving the Richland Collegiate High School 

(RCHS) Budget for 2020-2021  

 

The Chancellor recommends that the Board of Trustees adopt the attached resolution 

approving the RCHS budget for 2020-21. 

 

The Richland Collegiate High School will enroll its fifteenth incoming junior class in 

this fall. The new proposed budget reflects state funding projections in accordance 

with House Bill 3 (HB 3) passed by the 86th Texas Legislature. Budgeted 

expenditures have been divided between functional areas to align with the needs of 

the RCHS. A public hearing on the 2020-21 budget was held on Tuesday, August 4, 

2020, as an earlier agenda item. 

 

The proposed 2020-21 RCHS budget is $4,769,417. The estimated expenditures for 

2020-21 are in functional areas that relate to TEA categories listed below: 

 

Dallas College                TEA 

Instruction                      11 Instruction 

Public Service 

 

Academic Support         12 Instructional Resources and Media Services 

                                       13 Curriculum & Instructional Staff Development 

                                       53 Data Processing Services 

 

Student Services            31 Guidance, Counseling and Evaluation Services 

                                       33 Health Services 

                                       34 Student Transportation 

                                       35 Food Services 

                                       36 Extracurricular Activities 

 

Institutional Support      23 School Leadership 

                                       41 General Administration 

                                       52 Security & Monitoring Services 

 

Operation                       51 Facilities Maintenance and Operations 

Maintenance of Plant 
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RESOLUTION OF THE BOARD OF TRUSTEES 

OF THE DALLAS COLLEGE  

AND RICHLAND COLLEGIATE HIGH SCHOOL 

 

 WHEREAS, on the fourth day of August, 2020, the Board of Trustees of Dallas 

College (DCCCD) and the Richland Collegiate High School conducted a public 

hearing virtually to allow for public comment on the Proposed 2020-21 Richland 

Collegiate High School budget and the members of the Board of Trustees were given 

a full explanation of the proposed budget; 

 

 WHEREAS, the hearing was closed from further public comments, and the Board of 

Trustees, after fully considering the proposed budget is of the opinion that the 

proposed budget for Richland Collegiate High School should be approved; now 

therefore; 

 

 BE IT RESOLVED BY THE BOARD OF TRUSTEES OF DALLAS COLLEGE 

(DCCCD) AND RICHLAND COLLEGIATE HIGH SCHOOL: 

 

 That the proposed budget for the fiscal year beginning September 1, 2020, and 

ending August 31, 2021, is adopted, and is designated as the official budget for the 

Richland Collegiate High School for the 2020-21 fiscal year, and is effective on 

September 1, 2020. 

 

 This resolution is effective from and immediately upon its adoption. 

 

 

 

   

 Diana Flores, Chair  

 Board of Trustees  

 Dallas College (DCCCD)and  

Richland Collegiate High School 

  

  

  

Joe D. May, Secretary  

Board of Trustees  

Dallas College (DCCCD) and 

Richland Collegiate High School 
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FINANCIAL ITEM NO. 8B-3 

 

 Adoption of Resolution Approving Dallas College Budget 2020-21 

 

The primary objective of the FY 2020-2021 budget is to support becoming One 

College as:  

 It will allow us to graduate more students on time with reduced cost,  

 Shorten the time it takes for students to earn a degree or certificate, 

 Permit students to take classes at more than one location and  

 Help to ensure a consistent experience across the district.  

It will also allow us to increase our efficiency and effectiveness, which will 

result in a more nimble, innovative institution. 

The FY 2020-2021 budget supports the College mission and strategic priorities 

and is comprised of the following considerations:  

 

 Support initiatives related to transition to One College.  

 Scholarships and tuition waivers, primarily in support of early college 

high school, P-tech, and dual credit, funded at $33.8 million. 

 Support e-learning materials for all students to have coursebooks on 

first day of class. 

 Continue enhanced facilities improvement plan. 

 

It is also recommended that the chancellor be authorized to make changes to this 

budget as necessary. These adjustments shall be reported to the board on a 

monthly basis.  

 

Talent Central recommends a 2% adjustment to salaries and cycle job reviews 

are planned to continue in the upcoming fiscal year.  The college continues 

preparations for the voter-approved bond program, focusing on safety and 

security, technology and teaching and learning facilities that will enable our 

students to compete in the marketplace. 
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RESOLUTION OF THE BOARD OF TRUSTEES 

OF THE DALLAS COLLEGE  

 

WHEREAS, all requirements of the statutes of the State of Texas and the 

regulations of the Texas Higher Education Coordinating Board regarding the 

budget have been met;  

 

WHEREAS, a meeting was held by the Board of Trustees of the Dallas 

College on the fourth day of August 2020, and all members of the public were 

given an opportunity to speak in regard to the proposed budget, and the members 

of the Board of Trustees were given a full explanation of the proposed budget; 

 
WHEREAS, the meeting was closed from further public comments, and 

the Board of Trustees, after fully considering the proposed budget, is of the 

opinion that the proposed budget should be approved; and now therefore; 

 

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 

DALLAS COLLEGE: 

 

Section 1. That the proposed budget, including, without limitation, all of 

those individual items set forth in the Dallas College Budget Book, for the fiscal 

year beginning September 1, 2020, and ending August 31, 2021, is hereby 

approved and adopted, and is designated as the official budget for the Dallas 

College for the 2020-21 fiscal year, effective as of September 1, 2020.  The 

Chancellor of the Dallas College is hereby authorized to approve expenditures as 

set forth in the approved budget and may reallocate income and expense within 

the total budgeted items approved herein, as may be required by reasonable 

business necessity, provided, however, that no material increase or decrease in 

any budgeted item will be made without first obtaining Board approval of same. 

 
Section 2. That Joe D. May, Secretary of the Board of Trustees of the 

Dallas College, is directed to file a copy of the official budget with the county 

clerk of Dallas County, Texas, the Governor’s Office, the Legislative Budget 

Board and the Texas Higher Education Coordinating Board. 

 

This resolution is effective from and immediately upon its adoption. 
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 Diana Flores, Chair 

Board of Trustees 

 

 Dallas College   

  

  

Joe D. May, Secretary 

Board of Trustees 

Dallas College  

 

  

  

Adopted:  August 4, 2020  
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FINANCIAL ITEM NO. 8B-4 

 

 Approval of Date to Adopt Ad Valorem Tax Rate for 2020 Tax Year  

 

The Chancellor recommends that the Board of Trustees place a proposal on the 

agenda of the meeting to be held September 8, 2020, to adopt an ad valorem tax 

rate on each $100 increment of assessed valuation of property for the maintenance 

and operation of the colleges.  Public hearings on the proposed tax rate will be held 

Thursday, August 20, 2020, and also on Thursday, August 27, 2020, as required by 

the Texas Tax Code. 

 

Texas Tax Code 26.05(d) requires that two public hearings be held if the proposed 

tax rate exceeds the lower of the rollback tax rate or the effective tax rate for 

maintenance and operations (M&O) taxes and debt service interest and sinking 

funds (I&S) taxes together.   

 

Notices of the public hearings, if any, as well as the results of the record vote must 

be published in the local newspaper.  Each Trustee’s vote on this recommendation 

will appear in one of four categories in the notice: 

1) for the proposal,  

2) against the proposal, 

3) present and not voting, or  

4) absent. 

 

At its regular meeting on June 2, 2020, the Board of Trustees approved a schedule 

for tax rate and budget adoption (Financial Item No. 5C-1) that names the 

following action for Tuesday, August 4, 2020: 

 

Regular Board meeting with agenda item to discuss the proposed tax rate.  Take a 

record vote and schedule a public hearing if the proposed tax rate will exceed the 

effective tax rate. 

 

The administration projects the rate for the debt service interest and sinking 

requirements on the general obligation bonds (I&S portion of the tax rate) to 

remain the same.  Trustees do not vote on the I&S portion of the rate except to 

adopt it at the September meeting, nor is there a public hearing on the I&S portion 

of the rate. 

 

The administration recommends a proposed M&O rate of $0.104 per $100 

valuation, same rate as FY2019-2020, will generate more tax dollars than fiscal 

year 2019-2020, so two public hearings have been scheduled.  The M&O rate that 

is adopted in September cannot be higher than the rate proposed at this meeting.    
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The Dallas County Appraisal District released the Certified Estimated Taxable 

Appraised Value on July 27, 2020.  The Dallas County Tax Office will calculate 

the Net Effective and Rollback Tax Rates for the District.  This information will be 

provided to the Board as soon as it is available.  

 

Resource Contact 

John Robertson, Chief Financial Officer 
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FINANCIAL ITEM NO. 8B-4 

 

 Approval of Date to Adopt Ad Valorem Tax Rate for 2020 Tax Year  

 

The Chancellor recommends that the Board of Trustees place a proposal on the 

agenda of the meeting to be held September 8, 2020, to adopt an ad valorem tax 

rate on each $100 increment of assessed valuation of property for the maintenance 

and operation of the colleges.  Public hearings on the proposed tax rate will be held 

Thursday, August 20, 2020, and also on Thursday, August 27, 2020, as required by 

the Texas Tax Code. 

 

Texas Tax Code 26.05 (a) states, “The governing body [of each taxing unit] must 

adopt, before the later of September 30 or the 60th day after the date the certified 

appraisal roll is received by the taxing unit, [a tax rate for the current year]…”  

Texas Tax Code 26.05 (d) also requires the governing body to hold a public 

hearing  if the proposed tax rate exceeds the “no-new-revenue tax rate”.  requires 

that two public hearings be held if the proposed tax rate exceeds the lower of the 

rollback tax rate or the effective tax rate for maintenance and operations (M&O) 

taxes and debt service interest and sinking funds (I&S) taxes together.   

 

Notices of the public hearings, if any, as well as the results of the record vote must 

be published in the local newspaper.  Each Trustee’s vote on this recommendation 

will appear in one of four categories in the notice: 

1) for the proposal,  

2) against the proposal, 

3) present and not voting, or  

4) absent. 

 

At its regular meeting on June 2, 2020, the Board of Trustees approved a schedule 

for tax rate and budget adoption (Financial Item No. 5C-1) that names the 

following action for Tuesday, August 4, 2020: 

 

Regular Board meeting with agenda item to discuss the proposed tax rate.  Take a 

record vote and schedule a public hearing if the proposed tax rate will exceed the 

“no-new-revenue-tax-rate.”.effective tax rate. 

 

The administration projects the rate for the debt service interest and sinking 

requirements on the general obligation bonds (I&S portion of the tax rate) to 

remain the same.  Trustees do not vote on the I&S portion of the rate except to 

adopt it at the September meeting, nor is there a public hearing on the I&S portion 

of the rate. 

 

AMENDED
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The administration recommends a proposed M&O rate of $0.104 per $100 

valuation, same rate as FY2019-2020, . The M&O rate of $0.104 is less than the 

“no-new-revenue-tax-rate” and less than the “voter-approval M&O rate”, thus no 

public hearings will be required.   will generate more tax dollars than fiscal year 

2019-2020, so two public hearings have been scheduled.  The M&O rate that is 

adopted in September cannot be higher than the rate proposed at this meeting.    

The Dallas County Appraisal District released the Certified Estimated Taxable 

Appraised Value on July 27, 2020.  The Dallas County Tax Office will calculate 

the No-New-Revenue and Voter Approval M&O tax ratesNet Effective and 

Rollback Tax Rates for the District.  This information will be provided to the 

Board as soon as it is available.  

Resource Contact 

John Robertson, Chief Financial Officer 

AMENDED
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1. Certification of Notice posted for the meeting   

  

2. Citizens Desiring to Address the Board 
None. 

  

3. Items for Review   

A. Committee Notes   

1) Chancellor Performance Review committee notes for February 19, 

2020   

  

4. Executive Session at 11:01 a.m. 

  

5. Adjournment at 11:02 a.m. 

ITEMS FOR REVIEW NO. 9A-1 

 

 Chancellor Performance Review Committee Notes for March 3, 2020 

 

The Chancellor's Performance Review Committee Meeting of the Board of 

Trustees of the Dallas College was held Monday,  March 3, 2020, beginning 

at 11 a.m. on the Cisco Webex platform and was broadcast via the streaming 

link: http://www.dcccd.edu/boardmeetingslive.  This meeting was convened 

by Committee Chair Wesley Jameson. 

 

Board Members and Officers Present 

* Ms. Monica Lira Bravo 

 Ms. Charletta Rogers Compton 

 Ms. Diana Flores  

* Mr. Wesley Jameson (committee chair) 

 Mr. Philip J. Ritter  

 Dr. Joe May (secretary and chancellor)  

 Mr. JL Sonny Williams 

* Ms. Dorothy Zimmermann 

 

Board Members Absent 

None. 

 

* Denotes a committee member 
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Captioned video and transcripts for Dallas College Board Committee 

Meetings, Work Session and Regular Board Meetings are available at our 

website, www.dcccd.edu/boardmeetingslive, under the Archived Videos section 
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1. Certification of Notice posted for the meeting was confirmed by Chancellor 

Joe May. 

  

2. Citizens Desiring to Address the Board 

There were no citizens who addressed the Board of Trustees. 

  

3. Committee Presentations 

A. Additions to Strategic Priorities 2020-2021 

Presenter:  Mary Brumbach 

 

Mary Brumbach presented the additions to the strategic priorities 2020-

2021 and reviewed the following information with the Committee.  

 

Brumbach informed the Committee that statements related to customer 

service and sustainability were added to the Strategic Priorities for 2020-

2021. Brumbach updated the Supportive Environment and the Capital 

Improvements in the Strategic Priorities for 2020-2021.  

 

COMMITTEE REPORT NO. 9A-2 

 

 Education Workforce Committee Notes for March 3, 2020 

 

An Education Workforce meeting of the Board of Trustees of Dallas County 

Community College District was held Tuesday, March 3, 2020, beginning at 

12:09 p.m. in the Lower Level, Room 036. This meeting was convened by 

Committee Chair Monica Lira Bravo. 

 

Board Members and Officers Present 

* Ms. Monica Lira Bravo (committee chair) 

 Ms. Charletta Rogers Compton 

* Ms. Diana Flores (chair) 

* Mr. Wesley Jameson (vice chair) 

 Dr. Joe May (secretary and chancellor) 

 Mr. Philip J. Ritter 

 Mr. JL Sonny Williams 

 Ms. Dorothy Zimmermann 

 

Members Absent 

Mr. Philip J. Ritter 

 

* Denotes a committee member 
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The Supportive Environment now states:  

• Provide a welcoming, accessible and responsive environment to 

all levels of our organization that demonstrates sensitivity and 

respect for individual needs, giving timely, accurate and 

consistent information and resolving issues as needed.  

 

The Capital Improvements now states:  

• Meet the short- and long-term educational needs of our 

students, employers and communities through construction of 

new building and renovations of existing facilities within 

sustainability and fiscal guidelines.  

 

Chair Flores requested a broader definition for sustainability for next 

year’s Strategic Priorities.  

 

The Committee gave consensus to use the graph that Mary Brumbach had 

provided for the strategic priorities 2020-2021. 

B. WorkReadyU 

Presenters:  Mark Hays, Gloria Smith 

 

Gloria Smith informed the Committee about the programs and services 

that weare provided through the WorkReadyU program, which included 

Adult Basic Education, Career Transitions, Accelerated & Innovative 

Learning, Non-Traditional Learning, High School Equivalency, Entry 

level Certifications, Career Pathway Accelerated Opportunities, Stackable 

Credentials and Certificates & Licenses.  

 

Smith talked about the low-income residents that weare south of Dallas 

who have infrastructure challenges. Students south of Dallas would rather 

be at a facility in their community than a DCCCD campus. Smith 

provided this information from the Dallas County Income Data. She 

informed the Committee that 75% of the students they served identified as 

Hispanic or Latino and 69% were females.  

 

Smith informed the Committee about the adult basic education programs 

and WorkReadyU performance for the last five years. WorkReadyU 

provided English as a second language, high school equivalency 

preparation, community-based partnerships, college transition preparation 

and work-based employer training. Smith informed the Committee that, in 

the last five years, WorkReadyU had 29,776 participants enrolled, 938 

high school equivalencies earned and 2,009 technical training enrollments.  
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Smith listed a few of WorkReadyU AEL innovative partnerships, which 

included:  

• Inner City Community Development Cooperation: South Dallas 

Training Center 

• Chime Solutions 

• Seagoville Federal Correctional Facility  

• Dallas County Sheriff’s Department 

• International Rescue Committee 

• Garland ISD 

• Salvation Army 

• Ulta Cosmetics  

• Dallas ISD  

• Behind Every Door 

• Martin Luther King Center 

• Children’s Health Hospital 

 

Smith spoke about the TREC Grant that would support equitable 

development and revitalization. The communities that would be a part of 

the TREC Grant include The Bottom, the Forest District and West Dallas 

Census Tract 205. With the TREC Grant, WorkReadyU would initiate job 

readiness, entrepreneurship, technical training and technical skills training 

through community service.  

 

Smith talked about the challenges that WorkReadyU faceds with growth 

and expansion, which included:  

• Social and economic barriers that obstruct travel to traditional 

campus locations.  

• Inadequate infrastructure to support expansion of programs and 

services within the campus ecosystem.  

• Managing multiple governing boards and polices to ensure 

compliance. 

• Inability to fully integrate adult education into the traditional 

college service- learning model and experience.  

• High cost of instruction for highly qualified personnel required 

to build and customize curriculum.  

• Inadequate resources available to support growing number of 

requests for services.  

• Access to technology tools needed to manage curriculum and 

resources for instructors.  
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Trustee Bravo requested the link to the Dallas Promise video that was in 

the WorkReadyU presentation 

C. One College Update 
Presenters:  Joe May, Georgia Alvarez, Elsy Carranza, Sherri Enright, 

Carlos Martinez, Danielle Valle 

  

4. Items for Review 

A. Committee Notes 

1) November 5, 2019 Committee Notes 

There were no questions regarding the items for review 

  

5. Executive Session 

None 

  

6. Adjournment 

The Education Workforce Committee adjourned at 2:23 p.m. 
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1. Certification of Notice posted for the meeting posted for the meeting was 

certified by Dr. Joe May. 

  

2. Citizens Desiring to Address the Board 

None. 

  

3. Committee Presentations 

A. Presentation of 2nd Quarter Report from Internal Audit for Quarter 

Ending February 29, 2020 

Presenter: Paul Styrvoky  

 Mr. Styrvoky successfully completed the 18 credit hours Dallas 

College Fast Track Supervisor Certificate Program with a 4.0.  

 Mr. Styrvoky noted that in December 2019 most of Internal 

Audit’s efforts were focused on finishing up with the external 

audit.  

 In February 2020, Internal Audit conducted four unannounced 

cash counts. Internal Audit identified a minor discrepancy at one 

of the colleges which resulted in the college strengthening 

procedures and retraining staff. Internal Audit will continue to 

conduct unannounced cash count audits throughout the year.  

COMMITTEE REPORT NO. 9A-3 

 

Audit Committee Notes for March 3, 2020 

 

The Audit Committee Meeting of the Board of Trustees of the Dallas College was 

held Tuesday, March 3, 2020, beginning at 4:30 p.m. in the lower level, room 

036.  This meeting was convened by Committee Chair JL Sonny Williams. 

 

Board Members and Officers Present 

 Ms. Monica Lira Bravo  

* Ms. Charletta Rogers Compton  

 Ms. Diana Flores  

 Mr. Wesley Jameson  

 Dr. Joe May (secretary and chancellor) 

* Mr. JL Sonny Williams (committee chair) 

* Ms. Dorothy Zimmermann 

 

Members Absent 

Mr. Philip J. Ritter 

 

* Denotes a committee member 
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 Internal Audit completed the District Investment Report Audit, 

which reviewed compliance with the Public Funds Investments 

Act. Internal Audit identified one area for improvement relating to 

reporting, but there were no areas identified that would result in 

incompliance.  

 Mr. Styrvoky noted that there were numerous audits in various 

stages of progress. Internal Audit recently met with Senior 

Management at the Cedar Valley College for an Audit Exit 

Conference and reviewed preliminary findings which would be 

included in the next quarter’s report. Internal Audit identified five 

minor issues and would conclude the audit shortly. The 

Information Technology Controls audit at the campuses was 

currently in process. Internal Audit also recently launched audits 

of Athletics and Day Teaching of Non-Faculty employees.  

 Mr. Styrvoky noted that there were two special investigations that 

Internal Audit participated in during the period. One investigation 

was a hotline complaint received from the State Auditor’s Office. 

Internal Audit thoroughly reviewed and identified that funds were 

not misappropriated. Internal Audit sent a reply to the State 

Auditor’s Office. The other investigation was with the Texas 

Higher Education Coordinating Board (THECB). THECB 

performed a formula funding audit over selected samples for the 

Cedar Valley campus and resulted in no findings and one 

operational recommendation.  

 Internal Audit attended training hosted at the Cedar Valley College 

for the RFID Radiant Asset tracking system for inventory in order 

to better understand how system worked and to adapt Internal 

Audit’s procedures and process accordingly in order to perform a 

more efficient and effective audit.  

 Trustee Zimmerman inquired if the RFID technology was 

outdated? Mr. Tim Marshall responded noting that RFID was not 

outdated technology and that the training was held to train teams 

in the use of the actual tracking system itself that was purchased 

for inventory control. Mr. Marshall noted that RFID was a 

common technology tool used for inventory tracking, but there 

were different manufacturers of the software that were used for 

asset tracking systems and this training was held to train our teams 

in our specific system. 
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B. Update Regarding Selection of External Auditor for Fiscal Years 2020 

through 2024 

Presenter: John Robertson 

 

 John Robertson noted that the Audit committee reviewed the 

recommendation from the administration for an independent 

external audit firm approximately every five years. The 

administration would search via RFG for the selection of a new 

auditor or may keep the same auditor. The administration 

recommended a firm that was used five years ago prior to Grant 

Thornton, McConnell & Jones, LLP. Robertson noted that the 

District received six responses and that the selection committee 

interviewed three firms. Robertson further stated that the overall 

recommendation from the administration was McConnell & Jones, 

LLP. Marlon Williams from McConnell Jones was present for any 

questions.  

 Trustee Compton inquired and confirmed that McConnell Jones 

was also a Certified Minority Owned Business. 

  

4. Committee Action 

A. Recommendation of McConnell & Jones, LLP as the District’s 

Independent Auditor on the Regular Board Meeting Agenda on March 3, 

2020 

 

The committee reached a consensus to recommend McConnell & Jones 

for approval at the regular board meeting. 

  

5. Items for Review 

A. Committee Notes 

1) Audit Committee Notes for December 3, 2019 

B. Chancellor's Travel Report 

  

6. Executive Session 
None. 

  

7. Adjournment 

The Audit Committee adjourned at 4:40 p.m. 

  

Captioned video and transcripts for DCCCD Board Committee Meetings, Work 

Session and Regular Board Meetings are available at our website, 

www.dcccd.edu/boardmeetingslive, under the Archived Videos section. 
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COMMITTEE REPORT NO. 9A-4 

 

 Education Workforce Committee Notes for June 2, 2020 

 

An Education Workforce virtual meeting of the Board of Trustees of Dallas County 

Community College District was held Tuesday, June 2, 2020, beginning at 2:41 p.m. 

on the Cisco WebEx platform and was broadcast via the streaming link: 

http://www.dcccd.edu/boardmeetingslive. This meeting was convened by Committee 

Chair Monica Lira Bravo. 

 

Board Members and Officers Present 

* Ms. Monica Lira Bravo (committee chair) 

 Ms. Charletta Rogers Compton 

* Ms. Diana Flores (chair) 

* Mr. Wesley Jameson (vice chair) 

 Dr. Joe May (secretary and chancellor) 

 Mr. Philip J. Ritter 

 Mr. JL Sonny Williams 

 Ms. Dorothy Zimmermann 

 

Members Absent 

None. 

 

* Denotes a committee member 

 

1. Roll Call - Announcement of a Quorum was confirmed by Perla Molina. 

  

2. Certification of Notice posted for the meeting was confirmed by Chancellor Joe 

May.  

  

3. Citizens Desiring to Address the Board 
There were no citizens who addressed the Board of Trustees.  

  

4. Committee Presentations 

A. DACA Update 

Presenters:  Isaac Faz, Iris Freemon, Joe Seabrooks 

 

Isaac Faz, Iris Freemon, Joe Seabrooks and Beatriz Joseph presented the 

DACA Update. The following information was reviewed with the 

Committee as follows:  
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Isaac Faz presented on DACA - the Deferred Action for Childhood Arrivals 

program. The DACA program does not provide a path to citizenship; 

recipients have deportation deferred but they still do not have lawful statue. 

Nearly half of the current DACA recipients live in two states, California and 

Texas.  

 

Iris Freemon informed the Committee about the ways the District is 

supporting our students during this time such as offering international or 

multicultural centers that often work with counseling centers. Dallas County 

Community College District also offers a monthly mental health forum for 

all students, as well as sessions for any unique needs of immigrant students. 

Freemon firmly stated that all students deserve our continued support.  

 

Joe Seabrooks updated the Committee about the best practices taking place 

at Dallas County Community College. The best practices included:  

 Mentoring sessions with DACA alumni 

 Ongoing case management 

 Information sessions: legal assistance 

 International/Multicultural Centers 

 Well-trained staff to assist DACA participants 

 DACA family workshop  

 The Dream.US: scholarship training webinars 

 

Beatriz Joseph spoke about the Mountain View Dreaming for Success 

Center. Joseph informed the Committee that the purpose of the Dreaming for 

Success Centers was to create a welcoming environment to support the 

District’s students and serve as a bridge between the Dallas Community 

partners and Mountain View campus to meet the needs of all students. The 

Dreaming for Success Center would include:  

 A safe physical space 

 Peer support 

 Financial education information  

 Campus programming and training 

 DACA renewal fee referral  

 Legal and health service referrals 

 

Trustee Bravo stated that over 70% of DACA beneficiaries came to the 

United States before the age of 7, which made the United States their home. 

DACA did not only include Latino students, this was touching all types of 

Dallas College students.  
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 Vice Chair Jameson stated that he agreed that the DACA students 

needed to be supported by the Board. 

 Committee Chair Bravo added that DACA students’ not getting jobs 

is discrimination and that this is a real problem. 

 Trustee Ritter asked Trustee Bravo what kind of impact would the 

students have after the supreme court ruling. Based on the oral 

arguments, Trustee Bravo answered, it didn’t look good for the 

DACA beneficiaries in terms of case law. There were justices who 

argued in support of DACA but it didn’t look very positive. It is an 

unknown at this point. 

 Chair Flores stated she was in favor of a resolution and hoped the 

Board would also be in favor. 

 Justin Lonon stated that if it was the Board’s wish, they could draft a 

reaffirmation of support that could be brought to a later meeting that 

would be timely around the supreme court’s ruling. 

 Trustee Bravo stated that would be a good thing to have. 

B. Update on Preparations to Return to Campus Locations 

Presenters: Sherri Enright, Rob Wendland, John Robertson 

 

Sherri Enright, Rob Wendland and John Robertson presented the Update on 

Preparations to Return to Campus Locations. The following information was 

reviewed with the Committee as follows: 

 

Sherri Enright presented the guiding principles, which included trust, safety, 

compliance and agility. Enright shared the measured and phased approach:  

 Phase One (March 23 – June 8, 2020) – Phase one would include 

essential employees, as well as some vendors and contractors.  

 Phase Two (June 8 – June 30, 2020) – Phase two would include the 

leadership at every site to support the transition of returning back to 

Dallas College locations.  

 Phase Three (July 1 – August 31, 2020) – Phase three would include 

the identification of critical functions and roles that would need to 

return to location sites for the Fall 2020 semester.  

 

Enright informed the Committee about the critical response office. The 

critical response office would ensure the health and safety of the District, 

making health and safety the top priority. The critical response office would 

also include the development and implementation of a safe work practice 

and providing input and decisions that would be driven by safety.  
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Enright spoke about a comprehensive “playbook” that would include 

detailed guidance for the facility team, personal safety team, the scheduling 

team and the communication team.  

 Trustee Zimmermann stated her concern that students have accurate 

information regarding the COVID numbers and hoped that the 

District could help impart this information to the students to help 

assuage the fear that the media has instilled. Dr. May added that they 

have been in close contact with the governor’s office with guidance 

and the District was in step with that guidance. He stated that he 

appreciated her comments and agreed that the media had not been 

helpful. 

  

5. Overview of Regular Agenda Items 

A. Policy Items - First Reading 

1) Approval of Amendments to Policies Concerning Term Contracts - 

DCA (LOCAL) 

 Trustee Zimmermann asked why the section under 5A-1 

regarding terms of employment and personnel conforming to 

policies concerning compensation, workload, benefits and the 

like, was stricken. Rob Wendland answered that it was a 

reference to an old structure and the language is now superfluous 

but they would revisit to see if there was any language that was 

inadvertently struck and report back at the next opportunity. 

 Trustee Ritter stated, although he fully supports the Chancellor’s 

authority to hire and fire, he was concerned regarding the 

practice of additional multi-year contracts at all levels of the 

organization and the flexibility that the Chancellor would have to 

pick and choose leadership in the future if they were to adopt the 

policy as written. Wendland answered that that would be a policy 

question and would defer to the Board. Chancellor stated that he 

would be happy to discuss this and may need to go into executive 

session to look at how best to continue. He added that whereas on 

the faculty side, there have been rolling three-year contracts, that 

was not the case on the administrative side, but they could have a 

conversation to discuss questions on the policy with the 

advisement of legal counsel. Trustee Ritter added that perhaps 

the contracts could be limited to direct reports, as there are no 

constraints down through the organization, as it currently reads. 

Chair Flores stated that there are pros and cons on both sides and 

believed it was an important discussion for the Board to have. 

Trustee Compton stated that she believed that there was a 
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minimum standard for people to have a three-year contract. She 

added that she believed strongly that they have an obligation to 

the employee to be sure that they receive due process.  

 Chair Flores suggested that the Board table this item until they 

have had discussion and that it not be brought for approval before 

that time. Wendland agreed to this. The group agreed and there 

would be no action taken. 

  

6. Items for Review 

A. Committee Notes 

1) Education Workforce Committee Notes for March 3, 2020 

 

Trustee Compton voiced her concern about the March 3, 2020 

Education Workforce Committee Notes not accurately portraying her 

comments about the One College Update presentation. The Education 

Workforce Committee Notes have been updated to reflect requested 

changes.   

  

7. Executive Session 

None.  

  

8. Adjournment 
The Education Workforce Committee Meeting adjourned at 3:55 p.m. 

  

Captioned video and transcripts for DCCCD Board Committee Meetings, Work Session 

and Regular Board Meetings are available at our website, 

www.dcccd.edu/boardmeetingslive, under the Archived Videos section. 
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1. Roll Call - Announcement of a Quorum was made by Perla Molina. 

  

2. Certification of Notice Posted for the Meeting by Chancellor Joe May. 

  

3. Citizens Desiring to Address the Board 

None. 

  

4. Committee Presentations 

A. Eastfield Extended Partnership - Dallas College, Forney ISD, Texas 

Tech 

Presenters:  Eddie Tealer, Justin Terry, Forney ISD Superintendent 

 

President Eddie Tealer and Forney ISD (FISD) Superintendent Justin 

Terry presented a proposal for the Eastfield Extended Partnership.  

COMMITTEE REPORT NO. 9A-5 

 

Finance Committee Notes for June 2, 2020 

 

A Finance Committee Virtual Meeting of the Board of Trustees of The Dallas 

County Community College District was held Tuesday, June 2, 2020, 

beginning at 1:01 p.m. via http://www.dcccd.edu/boardmeetingslive. This 

meeting was convened by Committee Chair Phil Ritter. 

 

Board Members and Officers Present 

 Ms. Monica Lira Bravo 

* Ms. Charletta Rogers Compton  

 Ms. Diana Flores  

 Mr. Wesley Jameson  

* Mr. Philip J. Ritter (committee chair) 

 Dr. Joe May (secretary and chancellor)  

 Mr. Philip J. Ritter 

* Mr. JL Sonny Williams 

 Ms. Dorothy Zimmermann 

 

Board Members Absent 

None. 

 

* Denotes a committee member 
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Eastfield and FISD began a partnership in 2017 and now more than 400 

FISD students earn college credit each semester. Eastfield College 

offered students dual credit tuition waivers for in-district rates. 

Beginning with the Spring 2020 semester, Texas Tech University joined 

the partnership to provide a seamless transfer of college credit to a 

bachelor’s degree.   

 

With this proposal, Eastfield College would provide the curriculum and 

instruction with their faculty and FISD would provide instructional and 

lab spaces and equipment. This proposal would also extend the tuition 

waivers to include FISD employees and community members. In 

addition, Eastfield College students would be able to take courses offered 

at FISD locations.   

 

The city of Forney had seen recent population growth and industrial 

growth with several large companies moving their operations to the area.  

To accommodate the increased number of students, FISD was planning 

to build new schools and bring area businesses into shared learning and 

incubator space. This would give Forney high school students the 

opportunity for high-demand, skills-based training while earning college 

credit.   

 Trustee Ritter asked about the policy on extra-territorial ISD 

relationships and ad valorem taxes. Dr. May and Superintendent 

Terry spoke about these relationships in more detail. The State of 

Texas allowed for these types of partnerships and each partnership 

varied. The city of Forney did not plan to make any tax changes.  

 Vice Chair Jameson confirmed that students would be able to take 

advantage of Forney’s expanded facilities. Dr. Tealer explained 

this in detail. Vice Chair Jameson asked if the District had the full 

support of Trinity Valley coming into the Kaufman District. 

Trustee Ritter answered that it does. 

 Trustee Bravo asked how many students are enrolled in 2020, and 

Dr. Tealer answered around 150 students effective this Fall. She 

confirmed that cost to Eastfield College was zero. 

 Trustee Flores suggested looking at policy and establishing 

parameters for similar partnerships in the future.  

 Trustee Zimmermann asked about costs. There were no costs 

associated with this partnership.  

 Trustee Ritter requested more information on the cost analysis, 

benefit and program success succinctly laid out in one place with 

a timeline and in a policy framework.  
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B. Budget Update  

Presenter: John Robertson 

  

John Robertson presented an update on the College’s budget. The 

governor called for a 5% biennium cut and also exempted community 

colleges from this cut. Projecting a level growth and increase in tuition, 

the District showed a flat revenue budget from this year to next. More 

budget information would be shared at upcoming Budget Workshops 

with the Board. 

 Trustee Zimmermann spoke about current economic concerns.  

 Trustee Ritter suggested looking at other scenarios with budget 

reductions.   

 Vice Chair Jameson added that it would be a good exercise to 

view a scenario that is more conservative on the variables 

mentioned. 

 Trustee Flores cautioned cutting the budget too much.   

 

5. Items for Review 

A. Committee Notes 

1) Finance Committee Notes for March 3, 2020 

  

6. Executive Session was not required. 

  

7. Adjournment was at 2:26 p.m. 

  

Captioned video and transcripts for DCCCD Board Committee Meetings, Work 

Session and Regular Board Meetings are available at our website, 

www.dcccd.edu/boardmeetingslive,  under the Archived Videos section. 
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1. Roll Call - Announcement of a Quorum was read by Perla Molina. 

  

2. Certification of Notice posted for the meeting by Chancellor Joe May. 

  

3. Citizens Desiring to Address the Board   

None. 

  

4. Executive Session  

Committee went into executive session at 10:12 a.m. 

  

5. Adjournment   

Committee adjourned at 12:01 p.m. 

  

COMMITTEE REPORT NO. 9A-6 

 

 Chancellor Performance Review Committee Notes for June 22, 2020 

 

The Chancellor's Performance Review Committee Meeting of the Board of 

Trustees of the Dallas College was held Monday, June 22, 2020, beginning at 

10:09 AM on the Cisco Webex platform and was broadcast via the streaming 

link: http://www.dcccd.edu/boardmeetingslive.  This meeting was convened 

by Committee Chair Wesley Jameson. 

 

Board Members and Officers Present 

* Ms. Monica Lira Bravo 

 Ms. Diana Flores  

* Mr. Wesley Jameson (committee chair) 

 Mr. Philip J. Ritter  

 Dr. Joe May (secretary and chancellor)  

* Ms. Dorothy Zimmermann 

 

Board Members Absent 

Ms. Charletta Rogers Compton 

Mr. JL Sonny Williams 

 

* Denotes a committee member 
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Captioned video and transcripts for Dallas College Board Committee 

Meetings, Work Session and Regular Board Meetings are available at our 

website, www.dcccd.edu/boardmeetingslive, under the Archived Videos 

section. 
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1. Roll Call - Announcement of a Quorum was confirmed by Perla Molina. 

  

2. Certification of Notice posted for the meeting by Chancellor Joe May. 

  

3. Citizens Desiring to Address the Board 

None. 

  

4. Committee Presentations 

A. FY 2020-2021 Dallas College Budget Discussion 

Presenters: John Robertson, Tiska Thomas 

 

COMMITTEE REPORT NO. 9A-7 

 

Finance Committee Notes for June 23, 2020 

 

A Finance Committee Virtual Meeting of the Board of Trustees of Dallas 

College was held Tuesday, June 23, 2020, beginning at 10:31 a.m. on the Cisco 

Webex platform and was broadcast via the streaming link: 

http://www.dcccd.edu/boardmeetingslive. This meeting was convened by 

Committee Chair Phil Ritter. 

 

Board Members and Officers Present 

 Ms. Monica Lira Bravo 

* Ms. Charletta Rogers Compton  

 Ms. Diana Flores  

 Mr. Wesley Jameson  

* Mr. Philip J. Ritter (committee chair) 

 Dr. Joe May (secretary and chancellor)  

 Mr. Philip J. Ritter 

* Mr. JL Sonny Williams 

 Ms. Dorothy Zimmermann 

 

Board Members Absent 

None. 

 

* Denotes a committee member 
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Using conservative estimates, John Robertson and Tiska Thomas 

presented the 2020-2021 Proposed Dallas College Budget to the 

Board. The following were highlights from that presentation: 

 Proposed Budget had a $469 million Revenue Budget with an 

estimated $18 million decrease over the current year. 

 Under the new Dallas College structure, the $469 million 

Revenue Budget was separated into the following buckets: 

Schools, Student Services, Workforce & Advancement, 

Operations and Board Services. 

 Tuition projections were estimated at a 5% decrease. 

 State appropriations were estimated at 5% decrease in 

preparation for changes. Community colleges have been 

exempted from the decrease.   

 Tax collections were estimated as a decrease to 90% in revenue 

from the current year. Final TAV information from DCAD 

would not be available until August. 

 Taxpayer savings of $57.3 million based on bond refinancing 

and increased Over 65/Disabled exemption. 

 For the current year, cost savings of $10 million based on 

operational efficiencies, unfilled vacancies, COVID-related 

savings and Facilities Improvement Plan savings. Cost savings 

would rollover to cash reserves for FY2020-2021. 

A draft of the Dallas College Budget Book would be available in July. 

The 2020-2021 Budget would be presented to the Board for approval 

at the August Board meeting. 

B. Facility Improvement Plan FY 19-20 Update 

Presenters: John Robertson, Scott Wright 

 

Scott Wright presented an update on the Facility Improvement Plan 

(FIP) FY19-20. The FIP was the annual review process and 

prioritization of maintenance projects identified collegewide. Most 

projects, collegewide, have been completed. With fewer people at 

campuses, construction projects have been able to continue, despite the 

pandemic.   

 

Contingency of $2 million remained intact. Because of cost savings, 

six additional projects were identified and were all on schedule and on 

budget.  The contingency would roll over for FY21. 
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Wright also presented a proposal for the FIP FY20-21 with a $25 

million budget. He shared additional projects that could be completed 

with an additional $30 million in alternative financing. 

 

 Trustee Compton asked about the status of the fire alarm system 

at the Cedar Valley campus. Wright stated that a consultant was 

hired and had completed the fire code analysis. The city of 

Dallas was satisfied with the improvements that the Cedar 

Valley campus had made to the sprinkler and fire systems.   

 Chair Flores commented that Dallas College needed to continue 

to be equitable in MWBE participation.  

 Trustee Compton voiced concerns about a most construction 

projects being awarded to majority-owned companies.  

 Committee Chair Ritter asked about moving forward on the 

availability and disparity study. John Robertson responded that 

a firm had been hired, would review district policy, and would 

complete the study. 

 Trustee Compton asked for an update on deferred maintenance 

by campus. Wright responded that upon completion, the 

Facilities Condition Assessment would provide that detailed 

information. 

 Trustee Zimmermann voiced concerns about the portable 

buildings at the Richland campus. Wright stated that the 

projected costs were to make the buildings habitable for ECHS 

students. Robertson responded that a detailed FIP FY20-21 

would be shared at the August Board meeting. 

 Trustees Compton, Jameson and Ritter asked for funding 

scenarios. Robertson stated that more detailed information 

would be provided at another meeting. 

C. Bond Project Review 

Presenter: John Robertson 

 

Robertson gave an overview of the bond project. There were three 

projects in progress:  

 NLC – North Campus Construction Technology Building 

 ECC – West Campus Atrium  

 CVC – HVAC Program Renovation 
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Dual credit enrollment encompassed 25% of DCCCD enrollment, 

while 39% was comprised of ECHS, P-tech and collegiate academies.  

There were nine more projects included in Phase 1 that were focused 

on ECHS spaces and specialized training. Architects would be charged 

with planning for more flexible classrooms and lab space that would 

work for current and future use.   

 

The assumptions from the original master plans were still valid and 

recommendations for flexibility, more technology and expanding 

community outreach and services were important. The next step would 

be to hire architectural firms and continue to review what the needs 

were.  

 Trustee Zimmermann spoke about students continuing to learn 

virtually and questioned why the college was planning to build 

more buildings.  Dr. May responded that we still had programs 

that required hands-on learning demonstrations so there was 

always a need to provide face-to-face learning.   

 Trustee Compton asked for an update on the issues and 

concerns that were raised during the last presentation with the 

bond program managers.   

 Chair Flores asked for an updated timeline as well. Robertson 

would send the information on the architects and engineers with 

selection process and MWBE goals.  

 Committee Chair Ritter suggested a dashboard to track the 

progress of the bond program. 

  

5. Wrap Up 
Presenter:  Joe May 

 

Dr. May gave an update on our return to campus. This Summer, students 

with incompletes from the Spring semester were coming back to complete 

the hands-on labs and clinicals. In the Fall, CTE programs that required 

face-to-face learning were a priority. People returning to campus would be 

screened daily through an app and face masks would be required. High 

level employees have returned to campus. Dallas College was considering 

opening libraries and other areas to address student needs. 

 

Sharon Davis spoke about the college’s efforts in response to COVID-19 

and CDC guidelines. Classrooms were evaluated by facilities staff to 

establish maximum capacities, while practicing social distancing. Between 
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classes, classrooms were being cleaned and disinfected. Face masks were 

required for everyone at all locations and everyone was encouraged to 

bring their own. If someone came to campus without a mask, they would 

be provided one. Welcome Assistants would be helping ensure that 

everyone was wearing a mask, practicing social distancing and not 

congregating at campuses. 

 

Employees would return on a rotating basis in early July with a third of the 

staff on campus. There was an app with health-related questions that 

everyone would have to complete daily, prior to coming on campus. Once 

approved, the person would receive a pass that they would be required to 

show the Welcome Assistants as they come on campus. 

 Committee Chair Ritter discussed the issue of requiring people to 

wear a mask at our locations and the possible need for a policy. Rob 

Wendland responded that Dallas College is not under TEA 

mandates (or anything effecting K through 12) and that it could 

require people to wear masks at our locations. 

Additional Item 

 Chair Flores asked Trustee Bravo and Vice Chair Jameson to read 

the prepared statement of support on behalf of the Dallas College 

Board of Trustees.  

Trustee Bravo read a statement regarding Supreme Court DACA ruling.   

Trustee Bravo also recommended that the Board consider formal 

resolutions in support of DACA students and the African American 

community. The following statement of Support was read: 

The Dallas County Community College District, now Dallas College, 

strongly believes in the values of diversity and inclusion, and equal rights 

for all, regardless of background, race or ethnicity. Because these values 

are so strongly engrained in our mission to educate lives and transform 

communities, Dallas College will stand firm against challenges to our core 

beliefs, especially when they threaten to deprive disadvantaged 

communities of the very things that help them get ahead, such as 

education, employment and freedom from persecution. On the issue of 

DACA, Dallas College has a long and proud history supporting 

undocumented students through policies, practices and initiatives intended 

to assist students seeking a better life for themselves and their families 

through education and gainful employment. We believe that the DACA 

program has played a vital role in helping these individuals obtain an 

education without fear of being deported, allowing DACA students to 

focus on their studies and work, while their legal status is resolved. The 
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Board today, expresses our solidarity with our DACA students. As we have 

witnessed, since the program began, that DACA has provided many 

individuals with the opportunity to attend Dallas College, transfer to a 

four-year institution and jump-start their careers. In the meantime, the 

Board believes that legislators should enact permanent relief to DACA 

students to allow them to complete their studies and become productive 

members of society. Through its part, Dallas College will continue to 

provide undocumented students financial support, while exploring a 

formal action plan to ensure affected students are able to continue 

attending Dallas College with the necessary funding and mental health 

support that will allow them to continue their studies, uninterrupted. 

 

Vice Chair Jameson read the second portion of the statement of support 

regarding racial injustice and equity in America and reaffirming positive 

change following the tragic death of George Floyd. 

With the tragic death of George Floyd in Minneapolis last month, a 

number of racial injustices have come to light, each with their own 

implications for how we move forward, and specifically, how we strive to 

meet the higher education needs of individuals, employers and our 

community. As we grapple with Mr. Floyd’s death, and the actions of the 

police officers involved, the Board acknowledges the challenges that many 

black Americans, and other Americans of color within our communities, 

face. The Board is inspired by the hope and strength we see in our students 

and employers every day; however, it is for future generations that we 

must move forward with a deeper love and respect for each other and 

increased equity in action. The time is now to learn and grow from these 

events and the subsequent protests that have gripped the nation. 

Therefore, we anticipate concrete actions such as a review of hiring 

practices and examination of our criminal justice curriculum will stem 

from the sincere and impassioned conversations that have followed Mr. 

Floyd’s death and others, such as Ahmaud Arbery, Breonna Taylor, each 

a reminder of the systemic racial injustice that continues to exist in the 

country. These tragedies have been a jarring realization that, as a nation, 

we have failed to live up to the ideals of a country that promises that all 

men and women are created equal, with liberty and justice for all. As a 

community college, we are called to serve the people of our community – 

every single person – with respect, equality and compassion. Our 

educators are also community leaders, in the position to influence and 

facilitate some of the lasting and substantive changes our communities 

deserve. The Board takes this moment to reaffirm our unequivocal belief in 

the value of racial and cultural diversity. It is one of Dallas College’s 
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greatest strengths. Only together, can we emerge stronger and help make 

tomorrow better in Dallas and beyond. 

  

6. Items for Review 

A. Committee Notes 

1) June 2, 2020 Finance Committee Notes  

  

7. Executive Session 

The committee took a break at 11:22 a.m. and the meeting resumed at 

11:31 a.m.  The committee took a lunch break at 12:31 p.m. and the 

meeting resumed at 1:15 p.m.  Executive session was not required. 

  

8. Adjournment was at 2:43 p.m. 

  

Captioned video and transcripts for Dallas College Board Committee Meetings, 

Work Session and Regular Board Meetings are available at our website, 

www.dcccd.edu/boardmeetingslive, under the Archived Videos section. 
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INFORMATIVE REPORT NO. 9B 

 

 3rd Quarter Investment Transactions 

 

The 3rd Quarter investment transactions are presented as provided by Board 

Policy CAK (Legal), which states:  

 

Not less than quarterly, the investment officer shall prepare and submit to the 

Board a written report of investment transactions for all funds covered by the 

Public Funds Investment Act. 

 

The 3rd Quarter investment transaction report is typical for this phase of the 

annual financial cycle. 
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Dallas College 

Investment Portfolio Summary Report 

Activity for the 3rd Quarter Ended May 31, 2020 

 

 
 

This report is prepared in compliance with generally accepted accounting 

principles, the investment strategy expressed in the Investment Policy of the 

Dallas College Board of Trustees, and the Public Funds Investment Act, as 

amended. 

 

/s/ John Robertson  

John Robertson, Chief Financial Officer 

 

/s/ Tiska Thomas 

Tiska Thomas, Deputy Chief, Business Affairs 
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Investment Portfolio Transaction Report 
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Market Transactions 
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Investment Portfolio Market Transaction Summary 

 

 
 

 

Investment Portfolio By Percentage 
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INFORMATIVE REPORT NO. 9C 

 

 Quarterly Budget Book Vendor Summary 

 

Listed below is a summary of changes made to vendors listed in the original Budget Book 

submitted for the 2019- 2020. 

 

 Location Page (#), Line (#) 

Security System Integration 

(RFP - 2020-25) 

DC Page 44, Line 18 

(2019-2020) 

Award 

$13,900,419 

Vendor 

Convergint Technologies, Inc. 

  

Comments 

Multi-location upgrade of the Dallas College Security System.   

 

Federal Pacific Equipment Replacement (FPE) Replacement 
TIPS/TAPS Cooperative #18060201 

BH Page 41, Lines 1,5 

(2019-2020) 

Award 

$288,150 

Vendor 

Prism Electric 

  

Comments 

FPE Replacement at Brookhaven Campus. 

 
  

Modular Buildings 

TIPS/TAPS Cooperative #200201 

RLC Page 53, Line 129 

(2019-2020) 

Award 

$1,684,013 

Vendor 

Mart, Inc. 

 Page 41, Line 15 

(2019-2020) 

 

Comments 

Install modular buildings at the Richland Campus.  
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Replace AHU 
TIPS/TAPS Cooperative #200201 

CVC Page 41, Line 15 

(2019-2020) 

Award 

$834,954 

Vendor 

Falkenburg   
 

Comments 

Replace Air Handling Units at Cedar Valley Campus.   

 

Early High School (EHS) Renovation 
TIPS/TAPS Cooperative #200201 

NLC Page 52, Line 97 

(2019-2020) 

Award 

$597,314 

Vendor 

Post L. Group  
 

Comments 

Renovated the early high school at the North Lake Campus.  
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 3RD QUARTER FACILITIES IMPROVEMENT PLAN
ORIGINAL PROJECTS

Campus Project        Budget Actual Cost Variance from 
Budget Status

BHC Replace Federal Pacific Panels, Building B $700,000 $263,254 38%

50% Complete
On schedule
Under budget

BHC Replace Federal Pacific Panels, Building H $780,000 $30,315 4%

COMPLETE
Engineering disclosed minor issues that were 
corrected

BHC Replace Federal Pacific Panels, Building F $780,000 $111,256 14%

80% Complete
On schedule
On budget

BHC Replace Roof/drains, Building T $750,000 $388,406 52% COMPLETE
BHC Replace Roof/drains, Building M $420,000 $283,997 68% COMPLETE
BHC Replace Roof/drains, Building K $530,000 $512,405 97% COMPLETE
BHC Replace Roof/drains, Building U $590,000 $255,230 43% COMPLETE
BHC Replace Roof/drains, Building A $530,000 $237,616 45% COMPLETE

CVC Fire Code Analysis $420,000 $294,369 70% COMPLETE
CVC Replace Roof/drains, Building B $350,000 $347,608 99% COMPLETE
CVC Replace Roof/drains, Building E $900,000 $903,356 100% COMPLETE
CVC Replace Roof/drains, Building D $280,000 $278,313 99% COMPLETE
CVC Replace Roof/drains, Building A $340,000 $337,299 99% COMPLETE
CVC Replace Roof/drains, Building G $420,000 $370,514 88% COMPLETE

CVC Replace Roof/drains, Building F $240,000 $247,348 103%
COMPLETE
Over budget ‐‐ drains, electrical work

CVC Replace Roof/drains, Building C $330,000 $326,990 99% COMPLETE
CVC Replace Roofs/drains, Building L $360,000 $357,725 99% COMPLETE

CVC Replace Air Handling Units, Building B $1,100,000 $924,293 84%

Schedule may slip due to availability of 
equipment (COVID‐19)
On budget

CVC Refurbish Cooling Towers (3) $620,000 $90,152 15% COMPLETE

EFC Performance Hall Safety (stairs, electric) $2,150,000 $1,186,167 55%
On schedule
On budget

INFORMATIVE REPORT NO. 9D
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 3RD QUARTER FACILITIES IMPROVEMENT PLAN
ORIGINAL PROJECTS

Campus Project        Budget Actual Cost Variance from 
Budget Status

EFC Elevator modernizations/Upgrades, (13) $3,500,000 $1,815,086 52%
Will not complete this FY
On budget

MVC Replace and Relocate Cooling Tower $1,400,000 $1,365,843 98% COMPLETE

NLC Upgrade Obsolete Fire Alarm (campus wide) $2,400,000
Will not completed this FY
On budget

NLC Replace Roof/drains, Building T $410,000 $385,473 94% COMPLETE
RLC Replace Roof/drains, Wichita $700,000 $612,580 88% COMPLETE
RLC Replace roof/drains, Sabine $630,000 $494,249 78% COMPLETE
RLC Replace roof/drains, Pecos $360,000 $234,222 65% COMPLETE

District Facilities Condition Assessment $590,000
Will not complete this FY
On budget

District Program Management Software $140,000 $158,500 113%
COMPLETE
Over budget ‐‐ procurement costs

District Utilities Survey (RLC, MVC) $280,000 $258,003 92% COMPLETE

District Contigency $2,000,000

Total $25,000,000 $13,070,569 52%
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 3RD QUARTER FACILITIES IMPROVEMENT PLAN
ADDITIONAL PROJECTS

Campus Budget Actual Cost
Variance 

from 
Budget

Status

BHC Replace Roof/drains, Building B $296,189 $296,189 100% COMPLETE
BHC Replace Roof/drains, Building C $499,819 $499,819 100% COMPLETE
BHC Replace Roof/drains, Building D $129,583 $129,583 100% COMPLETE

BHC Replace/Upgrade Central Plant gas line $400,000 $347,347 87%
On schedule
On budget

CVC Replace/Add Exterior Lighting $528,567 $205,769 39%
On schedule
On budget

RLC Replace Cenral Plant Chiller Bundle $115,000 $106,816 93% COMPLETE
ECC Replace Roof Top Units - North Campus $430,000 $393,177 91% COMPLETE

$2,399,157 $1,978,699 82%

Project

Total
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INFORMATIVE REPORT NO. 9E 

 

 Current Funds Operating Budget Report for June 2020 

 

The Chancellor presents the report of the current funds operating budget for 

review for the period ending June 30, 2020. 
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INFORMATIVE REPORT NO. 9F 

  

 Monthly Award and Change Order Summary – May 2020 

  

Listed below are the awards and change orders approved by the Chief Financial 

Officer in May 2020. 
 

CHANGE ORDERS 

Mart Inc. – Bid #RFBC 2019-16 

IT Equipment Room Upgrades – CVC 

Purchase Order No.  B37290 

Change Order No. 1 

 

Scope:  Multilocation IT infrastructure enhancements and equipment room 

remodel. 

  

Change: This change order is due to several work scope adjustments. The 

adjustments include removing interconnectivity lines, window film 

addition, permit deduction, relocation of VAV, reimbursements, and 

reroutes. 

  

 Original Contract Amount                                $7,119,379 

 Change Order Limit/Contingency $1,067,907    

 Prior Change Order Total Amounts $0  

 Net Decrease this Change Order -$74,591  

 Revised Contract Amount $7,044,788  

 

Mart Inc. - Bid #RFBC 2019-16 

IT Equipment Room Upgrades – CVC 

Purchase Order No.  B37290 

Change Order No. 2 

 

Scope:  Multilocation IT infrastructure enhancements and equipment room 

remodel. 

 

  

Change: This change order adds wired hardware to doors as requested by the 

district security team. 

  

 Original Contract Amount $7,119,379 

 Change Order Limit/Contingency $1,067,907 

 Prior Change Order Total Amounts -$74,591 

 Net Increase this Change Order $27,469 

 Revised Contract Amount $7,072,257 
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Infinity Contractors Int’l LTD – Bid #RFBC 2019-12 

Mechanical Maintence  – MVC 

Purchase Order No.  B37206 

Change Order No. 3 

 

Scope:  Various mechanical maintenance projects at Mountain View 

Campus, including the replacement of air handlers and controls in 

Mechanical Rooms B and J. 

  

Change: This change order adds electrical upgrades including new controls, 

120V service outlets, lighting switches, Ebtron air flow monitoring 

station, and a new variable frequency drive. Changes are due to the 

existing variable frequency drives not operating. 

  

 Original Contract Amount $497,771 

 Change Order Limit/Contingency $74,665 

 Prior Change Order Total Amounts $14,038 

 Net Increase this Change Order $21,929 

 Revised Contract Amount $533,738 

 

JM Construction Solutions – Bid n/a 

Family/Gender Neutral Restroom – NLC 

Purchase Order No.  B37230 

Change Order No. 1 

 

Scope:  Renovation of existing J203 storage/prep room into a family 

restroom at North Lake Campus. 

  

Change: This change order adds plumbing excavation due to unforeseen 

rock/slate encountered while digging trench. 

  

 Original Contract Amount $45,475 

 Change Order Limit/Contingency $0 

 Prior Change Order Total Amounts $0 

 Net Increase this Change Order $5,499 

 Revised Contract Amount $50,974 
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RNDI Companies, Inc. – Bid n/a  

DW IT Closet Upgrades – MVC 

Purchase Order No.  B37199 

Change Order No. 1 

 

Scope:  Asbestos abatement in building E at East and West campus of 

Mountain View Campus. 

  

Change: This change order adds additional abatement of ceiling 

gyprock material from East & West Campus. This change represents 

the actual cost verses the estimate. 

  

 Original Contract Amount $5,000 

 Change Order Limit/Contingency $0 

 Prior Change Order Total Amounts $0 

 Net Increase this Change Order $24,450 

 Revised Contract Amount $29,450 

 

Centennial Contractors Enterprises, Inc. – Bid #12573 

Baseball Dugout & Tennis Court Refurbishments – NLC 

Purchase Order No.  B37176 

Change Order No. 2 

 

Scope:  Baseball dugout upgrades and tennis court refurbishment at North 

Lake Campus. 

 

Change: This change order allows for relocation of gates at both dugouts and 

additional subgrade soil preparation after reviewing soil samples 

report. The request also adds rental for a porta potty with a hand 

sanitizer station in response to COVID-19, safety initiatives. 

 

 Original Contract Amount $361,772 

 Change Order Limit/Contingency $54,266 

 Prior Change Order Total Amounts $0 

 Net Increase this Change Order $3,709 

 Revised Contract Amount $365,481 
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Mart, Inc. – Bid #RFBC 2019-13 

IT Equipment Room Upgrades - MVC 

Purchase Order No.  B37261 

Change Order No. 1 

 

Scope:  Multilocation IT infrastructure enhancements and equipment room 

remodel. 

 

Change: This change order removes ceiling demolition work, deducts permit 

fees, and adds door hardware. Changes are due to previous 

contractor completing the ceiling demolition. 

  

 Original Contract Amount $6,774,000 

 Change Order Limit/Contingency $1,016,100 

 Prior Change Order Total Amounts $0 

 Net Decrease this Change Order -$48,113 

 Revised Contract Amount $6,725,887 

 

Mart, Inc. – Bid #RFBC 2019-13 

IT Equipment Room Upgrades - MVC 

Purchase Order No.  B37261 

Change Order No. 2 

 

Scope:  Multilocation IT infrastructure enhancements and equipment room 

remodel. 

  

Change: This change order adds additional borings, in-ground boxes, pull 

boxes, and conduit paths in 22 IDF room door frames. A 125 amp 

panel board and 3 pole 125 Amp breaker will be added since there 

are no available panels or breakers in Building B. 

  

 Original Contract Amount $6,774,000 

 Change Order Limit/Contingency $1,016,100 

 Prior Change Order Total Amounts -$48,113 

 Net Increase this Change Order $17,100 

 Revised Contract Amount $6,742,987 
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Mart, Inc. – Bid #RFBC 2019-3 

IT Equipment Room Upgrades - RLC 

Purchase Order No.  B37103 

Change Order No. 2 

 

Scope:  Multilocation IT infrastructure enhancements and equipment room 

remodel. 

  

Change: This change order adds ductwork, grills and insulation in room 192B 

at Pecos. These mechanical, electrical, plumbing (MEP) changes 

were not included in the original drawings. 

  

 Original Contract Amount $4,199,717 

 Change Order Limit/Contingency $629,958 

 Prior Change Order Total Amounts -$42,023 

 Net Increase this Change Order $2,521 

 Revised Contract Amount $4,160,215 

 

Mart, Inc. – Bid #RFBC 2019-3 

IT Equipment Room Upgrades - RLC 

Purchase Order No.  B37103 

Change Order No. 3 

 

Scope:  Multilocation IT infrastructure enhancements and equipment room 

remodel. 

  

Change: This change order adds doors, frame and hardware due to security 

specifics selected by the Dallas College police department 

  

 Original Contract Amount $4,199,717 

 Change Order Limit/Contingency $629,958 

 Prior Change Order Total Amounts -$39,503 

 Net Increase this Change Order $43,791 

 Revised Contract Amount $4,204,006 
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Mart, Inc. – Bid #RFBC 2019-3 

IT Equipment Room Upgrades - RLC 

Purchase Order No.  B37103 

Change Order No. 4 

 

Scope:  Multilocation IT infrastructure enhancements and equipment room 

remodel. 

  

Change: This change order removes doors F207A through - D, frames and 

associated hardware from the scope. Adjustments of door and frame 

material will be sized to match existing adjacent doors/frames. This 

order also removes door SH238B from the scope. 

  

 Original Contract Amount $4,199,717 

 Change Order Limit/Contingency $629,958 

 Prior Change Order Total Amounts $4,289 

 Net Increase this Change Order -$4,505 

 Revised Contract Amount $4,199,501 

 

Mart, Inc. – Bid #RFBC 2019-3 

IT Equipment Room Upgrades - RLC 

Purchase Order No.  B37103 

Change Order No. 5 

 

Scope:  Multilocation IT infrastructure enhancements and equipment room 

remodel. 

  

Change: This change order allows for a wall removal in HUB room W163, 

door hardware change, trough addition to E080, and access panel 

relocation. 

  

 Original Contract Amount $4,199,717 

 Change Order Limit/Contingency $629,958 

 Prior Change Order Total Amounts -$216 

 Net Increase this Change Order $5,419 

 Revised Contract Amount $4,204,920 
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Mart, Inc. – Bid #RFBC 2019-3 

IT Equipment Room Upgrades - RLC 

Purchase Order No.  B37103 

Change Order No. 6 

 

Scope:  Multilocation IT infrastructure enhancements and equipment room 

remodel. 

  

Change: This change order adds electrical changes to the panel and x-ray 

scanning for the roofs. 

  

 Original Contract Amount $4,199,717 

 Change Order Limit/Contingency $629,958 

 Prior Change Order Total Amounts $5,203 

 Net Increase this Change Order $47,678 

 Revised Contract Amount $4,252,598 

 

Mart, Inc. – Bid #RFBC 2019-3 

IT Equipment Room Upgrades - RLC 

Purchase Order No.  B37103 

Change Order No. 7 

 

Scope:  Multilocation IT infrastructure enhancements and equipment room 

remodel. 

  

Change: This change order adds the rental of 4 temporary a/c units and a new 

electrical transformer. 

  

 Original Contract Amount $4,199,717 

 Change Order Limit/Contingency $629,958 

 Prior Change Order Total Amounts $52,881 

 Net Increase this Change Order $19,300 

 Revised Contract Amount $4,271,898 
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INFORMATIVE REPORT NO. 9G 

  

 Monthly Award and Change Order Summary – June 2020 

  

Listed below are the awards and change orders approved by the Chief Financial 

Officer in June 2020. 
 

CHANGE ORDERS 

Batts Audio, Video & Lighting – Bid #12531 

Performance Hall Upgrades – EFC 

Purchase Order No.  B37375 

Change Order No. 1 

 

Scope:  Performance Hall equipment upgrades at Eastfield Campus.  

Change: This change order adds rigging cable replacement and lighting 

control integration for aisle and seating. The existing rigging cable is 

corroded, and the lighting control was not in the original scope. 

  

 Original Contract Amount                                   $341,960 

 Change Order Limit/Contingency $51,294    

 Prior Change Order Total Amounts $0  

 Net Increase this Change Order $2,379  

 Revised Contract Amount $344,339  

 

Centennial Contractors Enterprises, Inc. – Bid #12573   

Baseball Dugout & Tennis Court Refurbishments – NLC 

Purchase Order No.  B37176 

Change Order No. 3 

 

Scope:  Baseball dugout upgrades and tennis court refurbishment at North 

Lake Campus. 

  

Change: This change order provides labor and material for irrigation 

controller relocation due to conflicting placements of concrete slabs 

and existing wirings. Changes include new cement pads, bore under 

sidewalk, electrical junction boxes/ extensions, and 14 additional 

days to the project. 

  

 Original Contract Amount $361,772 

 Change Order Limit/Contingency $54,266 

 Prior Change Order Total Amounts $3,709 

 Net Increase this Change Order $8,893 

 Revised Contract Amount $374,374 
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Facilities Maintenance Projects

Status Report for the Period Ending June 30, 2020

Campus Project Description  Project Budget 

 Contracts 

Awarded Start Date

Completion 

Date

CVC Upgrade of Exterior Lighting 108,632 5,992 2/2019 8/2020

108,632 5,992 

DSC District Wide Cabling Infrastructure Enhancements 32,435,900       10,977,280        5/2017 7/2020

District Wide Asbestos and Environmental Services 100,401 100,401 11/2017 On-Going

32,536,301       11,077,681        

ECC Replace Exterior Doors 89,657 75,220 5/2016 6/2020

Door/Lock Replacement 213,538 210,094 5/2016 6/2020

Replace Windows/Installation 142,884 136,715 5/2016 6/2020

Repair Stucco Over Deck 112,154 87,268 5/2016 6/2020

558,233 509,297 

EFC Weatherproof Exterior Windows, Phase III 439,960 10,012 5/2016 5/2020

Stem Lab Renovation 125,000 125,000 3/2019 5/2020

Installation of Family Restroom 239,000 14,980 12/2019 6/2020

Mechatronics Lab Renovation 1,483,572         1,500,592          2/2019 6/2020

Chemistry Lab Renovation 1,888,511         1,888,511          3/2019 6/2020

4,176,043         3,539,095          

MVC Upgrade Breaker Panels 678,950 163,415 5/2017 8/2020

Upgrade Lighting System 549,160 69,085 5/2017 8/2020

Upgrade Distribution Panels at East and West Campus 468,476 115,035 5/2017 8/2020

Electrical Substation Maintenance 67,895 74,606 5/2017 8/2020

Upgrade Campus Clock System 42,095 50,649 5/2017 8/2020

1,806,576         472,790 

NLC Repair Drainage System at Building L 135,790 4,352 2/2017 8/2020

Repair Drainage System at Buildings J and K 101,843 3,580 2/2017 8/2020

Replace Exterior Stairs at Buildings F and T 109,832 3,863 7/2018 8/2020

Replace Caulk Joints 137,290 3,090 7/2018 8/2020

Upgrade Baseball Dugouts 122,211 215,491 7/2018 7/2020

Refurbish Tennis Courts 108,632 150,000 7/2018 7/2020

Installation of Gender Neutral Restroom 30,000 5,350 5/2019 6/2020

Flooring Replacement 45,389 44,453 9/2017 6/2020

Corridor Refurbishment 735,121 670,363 9/2017 6/2020

Police Department Remodel 50,000 45,000 2/2020 6/2020

Re-Carpet the Cafeteria 201,041 130,601 9/2017 6/2020

Re-Carpet Bldg C 96,133 77,271 9/2017 6/2020

1,873,282         1,353,413          

RLC Fannin Hall Renovation 738,000 594,739 8/2017 6/2020

Modular Buildings 3,600,000         178,600 8/2020 12/2020

Alamito Hall Reconfiguration of First & Second Floor 1,570,811         1,570,811          2/2017 6/2020

5,908,811         2,344,150          

46,967,878       19,302,418        

INFORMATIVE REPORT NO. 9H
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INFORMATIVE REPORT NO. 9I 

 

 DCCCD Foundation Report (August 2020) 

 

The Foundation presents the monthly activity report reflecting incoming donations 

for scholarships, programs, and services.   

 

DCCCD Foundation Net Assets 

09/01/14    $40,327,988 

09/01/15    $41,183,692 

09/01/16    $43,049,433 

09/01/17    $52,709,066 

09/01/18    $56,485,722 

09/01/19    $57,812,606 

 

Gifts Reported in Fiscal Year 2019-2020 

Month Reported 

September 2019 

October 2019 

November 2019 

December 2019 

January 2020 

February 2020 

March 2020 

April 2020 

May 2020 

June 2020 

Scholarships 

$ 35,505 

$ 1,732 

$ 38,773 

$ 14,999 

$95,993 

$ 47,975 

$5,238 

$35,425 

$5,862 

$2,378 

Programs & 

Services 

$234,695 

$ 53,845 

$251,245 

$511,840 

$36,856 

$104,273 

$24,751 

$531,839 

$293,634 

$60,141 

Total 

$270,200 

$ 55,577 

$290,018 

$526,839 

$132,849 

$152,248 

$29,989 

$567,264 

$299,496 

$62,519 

Total $ 283,880 $2,103,119 $2,386,999 

 

Funding Priorities 

Priority Total Raised Total Pledged 

LevelUp Scholarship $1,264,285  

 

Crowdfunding Campaigns 2019-2020 

College Campaign 

Name 

# of 

Donors 

Goal/Raised % to Goal or 

End Date 

Brookhaven Brookhaven 

Women’s 

Volleyball 

2019 

36 $4,000/$2,585 65% 
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Eastfield Eastfield 

Women’s 

Volleyball 

2019 

56 $8,000/$6,960 87% 

Eastfield  Eastfield 

Women’s 

Soccer 2019 

15 $3,000/$999.50 33% 

Cedar Valley Cedar Valley 

Students 

Green Club 

31 $2,540/$1,800 70% 

Brookhaven Brookhaven 

College 

Women’s 

Soccer 2019 

52 $8,000/$7,565 95% 

Brookhaven Brookhaven 

College 

Men’s 

Basketball 

2019 

29 $2,000/$2,060 103% 

Brookhaven Brookhaven 

College 

Men’s 

Baseball 2019 

121 $10,000/$8,820 88% 

Eastfield 2019 Eastfield 

College 

Baseball 

Challenge  

115 $10,000/$8,317 83% 
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INFORMATIVE REPORT NO. 9J

Notice of Grant Awards (August 2020) 

The Notice of Grants Awards report reflects alignment with current Dallas College Strategic 

Priorities.  The report references the following five priorities:  

1. Impact Income Disparity throughout Our Community.

2. Streamline Navigation to and through Our System and Beyond.

3. Strengthen the Career Connected Learner Network and Implement the Student-Centric

One College Organization

4. Foster an Equitable, Diverse and Inclusive Environment for Employees and Students

5. Re-Design Professional Development to Create a Diverse and Inclusive High Performing

Work and Learning Environment

6. Serve as the Primary Provider in the Talent Supply Chain throughout the Region.

Funding agencies define fiscal years for each grant, which often do not align with Dallas 

College’s fiscal year.  Dallas College administers grants in accordance with requirements of the 

funding agency and its own policies and procedures. This report is for informative purposes 

only. 

Recipient: El Centro 

Purpose: To launch a new training initiative to assist 

businesses across Texas in training/retooling their 

workforce during and as a result of the COVID-

19 pandemic. 

Priority: 6 

Funding Source: Texas Workforce Commission 

Students Served: Up to 125 

Amount: $287,500 

Term: 06/15/2020 – 06/30/2021 

Recipient: Richland – Garland Center 

Purpose: Rapid response to provide customized training for 

COVID affected companies in identified areas of 

skills needed for business productivity and 

COVID related changes at the workplace for 

incumbent, new hire, furloughed and laid off 

employees. 
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Priority: 6 

Funding Source:  Texas Workforce Commission 

Students Served: 54+ 

Amount: $115,000 

Term: 06/15/2020 – 06/30/2021 

Recipient: North Lake 

Purpose: The purpose of the project is to provide tuition, 

for students/incumbent workers of essential 

businesses impacted by COVID-19 to enroll and 

complete general and industry training designed 

to enhance safety and industry skills. 

Priority: 6 

Funding Source: Texas Workforce Commission 

Students Served: Up to 125 

Amount: $287,500 

Term: 06/15/2020 – 06/30/2021 

Recipient: Mountain View 

Purpose: The purpose of the project is to provide tuition, 

classroom materials and books for 

students/incumbent workers of essential 

businesses impacted by COVID-19 to enroll and 

complete general and industry training designed 

to enhance safety and industry skills. 

Priority: 6 

Funding Source:  Texas Workforce Commission 

Students Served: 125 

Amount: $287,500 

Term: 06/15/2020 – 06/30/2021 

Recipient: Cedar Valley 

Purpose: The purpose of the project is to provide tuition, 

classroom materials and books for 
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students/incumbent workers of essential 

businesses impacted by COVID-19 to enroll and 

complete general and industry training designed 

to enhance safety and industry skills. 

Priority: 6 

Funding Source: Texas Workforce Commission 

Students Served: Up to 125 

Amount: $287,500 

Term: 06/01/2020 – 05/31/2021 

Recipient: Richland – Garland Center 

Purpose: The purpose of this project is to develop a 

training consortium comprised of 6 Dallas 

County manufacturing companies to deliver 

14,113 hours of customized industry-specific 

training to 363 upgraded jobs and 68 new hires 

over a 15-month period. 

Priority: 6 

Funding Source:  Texas Workforce Commission 

Students Served: 431 

Amount: $848,626 

Term: 08/03/2020 – 11/30/2021 

Grant Awards Reported in Fiscal Year 2019-2020 

September 2019 $1,809,308 

October 2019 $2,830,915 

November 2019 $6,902,112 

December 2019 $1,721,527 

January 2020 - 

February 2020 $60,929 

March 2020 $385,000 

April 2020 - 

May 2020 $3,352,738 

June 2020 $499,431.50 
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July 2020 - 

August 2020 $2,113,626 

Total to Date $19,675,586.50 
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INFORMATIVE REPORT NO. 9K 

 

 Contracts for Educational Services 

 

The Chancellor presents the report of contracts for educational services entered by 

the campuses in the past month.   

 

BROOKHAVEN CAMPUS - $21,254 

Ford Automotive 

 

CEDAR VALLEY CAMPUS - $0 

No revenue reported 

 

 

EASTFIELD CAMPUS – $0 

No revenue to report  

 

 

 

 

EL CENTRO CAMPUS – $77,805 

Dallas Police Department 

Dallas Fire Rescue 

Dallas Police Department 

Cardiopulmonary Resuscitation 

Recruit and in-service Training 

Academy and in-service Training 

MOUNTAIN VIEW CAMPUS – $35,982 

Dallas Independent School District 

Buckner Family Services 

Texans Can Academies 

Alternative Teacher Certification 

Electrocardiography 

Alternative Teacher Certification 

NORTH LAKE CAMPUS - $48,929 

Construction Education Foundation 

DFW International Airport Board 

North Texas Electrical & Joint 

     Apprentice Fund 

Construction Education Foundation 

 

CE Courses 

CE Courses 

CR Courses 

 

CR Courses 

 

 

 

 

RICHLAND CAMPUS - $15,120 
The Landon 

Dallas County 

 

 

 

Emeritus 

Professional Development/Webinars (29) 
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Contracts for Educational Services Reported in 2019-20 

    BHC     CVC    EFC     ECC MVC NLC RLC   Total 

September 2019 $     7,952     $       1,840    $   60,305 $   41,620    $ 207,237 $ 152,650 $    11,720 $     483,324  

October 2019 $ 100,204   $     13,862          $   20,726   $   11,565    $   47,969 $   17,212 $    18,465 $     230,003 

November 2019 $     5,467     $     31,946  $     7,680 $     8,055   $   78,648        $   12,640 $    18,283 $     162,719 

December 2019 $     7,455 $       4,500          $            0 $            0 $            0 $     9,842 $      9,280 $       31,077 

January 2020 $   12,477 $       4,500      $   17,116 $     8,470 $   58,543 $ 183,810 $    27,956 $     312,872  

February 2020 $   77,940 $     18,218    $        850 $   45,265 $ 129,329 $ 126,120 $    23,710 $     421,432       

March 2020 $     4,970 $       5,900 $        550 $     4,660 $     8,928 $     2,695 $      6,210 $       33,913 

April 2020 $   10,934 $     56,000     $            0 $            0 $     8,818 $            0 $             0 $       75,752 

May 2020 $   10,140         $              0 $            0     $        880 $   13,482      $  $         250 $       24,752 

June 2020 $   11,154    $              0 $            0 $   76,925 $   22,500 $ $    14,870 $     125,449 

July 2020 $       $            $            $   $   $  $         $  

August 2020 $  $        $      $ $ $ $    $     

Total to Date $ 248,693 $   136,766 $ 107,227  $ 197,440 $ 575,454 $ 504,969 $  130,744 $  1,901,293  

Contracts for Educational Services Reported in Fiscal Years 2012-13 through 2018-19 

Campus 2012-13        2013-14       2014-15        2015-16        2016-17        201-18        2018-19 

BHC $   301,369    $   195,018    $   210,171    $   172,151    $   448,589    $   453,890 $        453,422 

CVC $   109,913    $   188,340    $   174,546    $       4,420    $   223,423    $     43,287 $        129,157 

EFC $     51,800    $     20,225    $     10,130    $   175,095    $    94,216    $     76,600 $         52,413 

ECC $   290,895    $   269,327    $   444,171    $   489,753    $   443,500    $   264,370 $        105,500 

MVC $     89,876    $   167,566    $   252,798    $   377,121    $   310,452    $   175,657 $        367,697 

NLC $   494,958    $   497,515    $   519,540    $   740,256    $   691,962    $   726,409 $        768,763 

RLC $   204,246    $   220,229    $   210,637    $   144,972    $   145,488    $   198,066 $        129,193 

Total $1,543,057    $1,558,220    $1,821,993    $2,103,768    $2,357,630    $1,938,279 $      2,006,145  
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INFORMATIVE REPORT NO. 9L 

 

 Human Resources Update 

 

The Chancellor presents the information on hiring and talent moves as of July 15, 2020.   

 
ADMINISTRATORS & STAFF  

 
First 

Name 

Last Name Adm or 

Staff 

Reg, 

Temp, 

or 

Interim 

Positions 

Titles 

Internal/ 

External 

Hire 

Loc  Salary   Dallas 

College 

Transition 

Position  

Out-Of 

-Cycle 

Review 

In-Range 

Adjustment 

Solomon Cross ADM Reg Vice Provost, 

Sch of Ca, 

Ent and 

Design 

Internal CVC  $  240,000   Yes      

Sharon Davis ADM Interim Chief Critical 

Response 

Officer 

Internal MVC  $  150,000   Yes      

David Dehaas ADM Reg Vice Provost, 

School of 

Education 

Internal BHC  $  220,000   Yes      

Juanita Flint ADM Reg Vice Provost, 

School of 

Health 

Sciences 

Internal BHC  $  240,000   Yes      

Shawnda Floyd ADM Reg Provost Internal NLC  $  275,000   Yes      

Amanda Frizzell ADM Reg Associate 

Director 

Internal CVC  $    70,725   No      

Ines M Joseph ADM Reg Vice 

Chancellor of 

Student 

Success 

Internal MVC  $  260,000   Yes      

Raghunath Kanakala ADM Reg Vice Provost, 

School of E, 

T, M and S 

Internal RLC  $  240,000   Yes      

Anna Mays ADM Reg Vice Provost, 

Educational 

Partnerships 

Internal DO  $  220,000   Yes      

Charles Morris ADM Reg Senior Vice 

Provost, 

Academic 

Services 

Internal ECC  $  245,000   Yes      

Krystle Singleton ADM Reg Administrator Internal LCET  $    64,643   No      

Karen Stills ADM Interim Associate 

Vice 

Chancellor - 

Student Reso 

Internal ECC  $  150,000   Yes      

Solomon Tention ADM Reg Associate 

Director 

Internal ECC  $    76,000   No      

Michael Walker ADM Reg Vice Provost, 

School of B, 

H, & Gl 

Trade 

Internal EFC  $  240,000   Yes      

Pyeper Wilkins ADM Reg Vice 

Chancellor of 

Workforce 

and Advance 

Internal DO  $  260,000   Yes      

155



Sohail Ahmed STAFF Reg Facilitator-

Learning and 

Development 

External EFC  $    75,000   No      

Emrah Aktepe STAFF Reg Quality 

Assurance 

Specialist I 

External DSC  $    53,795   No      

Rebeca Alcaraz STAFF Reg System 

Analyst II 

Internal DSC  $    71,500   No      

Kisha Alexander STAFF Reg Quality 

Assurance 

Specialist I 

Internal LCET  $    54,855   No      

Ricardo Arredondo STAFF Reg Journeyman 

Electrician 

Internal RLC  $    51,028   No      

Shelly Austin-

Garcia 

STAFF Reg Manager Internal LCET  $    53,000   No      

Lindsay Autry STAFF Reg Program 

Services 

Coordinator 

External ECC  $    45,000   No      

Sergio Bento STAFF Reg Sr. Manager Internal DO  $    70,988   No      

Hope Bynum STAFF Reg Administrativ

e Assistant II 

Internal DO  $    43,430   No      

Colton Cummons STAFF Reg Police, 

Communicati

ons Operator 

External DO  $    33,000   No      

Jennifer Emerson STAFF Reg System 

Analyst II 

External DSC  $    71,500   No      

Alfonso Garcia STAFF Reg Senior 

Academic 

Advisor 

External ECC  $    45,965   No      

Yamilet Gomez STAFF Reg Enrollment 

Services 

Generalist 

External NLC  $    32,320   No      

Guadalupe Gonzalez STAFF Reg Administrativ

e Assistant II 

Internal BHC  $    46,872   No      

Latasha Gray-Grant STAFF Reg Career 

Planning 

Specialist 

External NLC  $    37,710   No      

Michael Higgins STAFF Reg Sr. Manager Internal ECC  $    69,550   No      

Alysa Irvin STAFF Reg Testing 

Assistant 

External EFC  $    32,000   No      

Michael Keller STAFF Reg Service Desk 

Analyst I 

External LCET  $    40,680   No      

Jerusha Labady STAFF Reg Sr. Manager External CVC  $    66,839   No      

Stanley Lauterback STAFF Reg Software/Syst

ems Trainer I 

External ECC  $    49,450   No      

Randy Lloyd STAFF Reg Application 

Support 

Specialist I 

External DSC  $    46,870   No      

Alina Maldonado STAFF Reg Specialist Internal ECC  $    54,325   No      

Whusheane Perry STAFF Reg Grants 

Program 

Coordinator 

External ECC  $    55,120   No      

Fermin Portillo STAFF Reg Facilities 

Maintenance 

Service 

Assistant 

Internal RLC  $    32,851   No      

Celyna Rackov STAFF Reg Instructional 

Specialist - 

Teaching 

Internal ECC  $    56,228   No      
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Pratik Rana STAFF Reg Software 

Engineer 

Web 

Application 

External DSC  $    78,750   No      

Molly Salomon STAFF Reg Assistant 

Director 

External DO  $    86,250   No      

Todd Senick STAFF Reg Manager External RLC  $    60,950   No      

Frances Serrano STAFF Reg Document 

Imaging 

Technician 

External DSC  $    32,960   No      

Adrian Silva STAFF Reg Sr. Managing 

Director 

External ECC  $  101,650   No      

Warren Sosbe STAFF Reg Facilitator-

Learning and 

Development 

Internal EFC  $    75,000   No      

Paulette Stewart-

Richardson 

STAFF Reg Instructional 

Specialist - 

Teaching 

External EFC  $    58,883   No      

Karen Stivers STAFF Reg Crd. C.E. & 

Workforce 

Development 

External ECC  $    56,710   No      

Krista Watkins STAFF Reg Crd. C.E. & 

Workforce 

Development 

External ECC  $    60,000   No      

 

 

FACULTY 
All new Faculty will be reported in September due to official start date being 8/1/2020 

 

 

EMPLOYEE SEPARATION REPORT 

  Resignation Retirement Other* 

Administrator 1 0 0 

Faculty 0 2 0 

FT Staff 5 1 3 

PT Staff  1   11 

Adjunct 1   1 

Police 3  1 

 
*Other includes – involuntary separation, reorganization, death, temporary assignment completed 
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WORKFORCE DEMOGRAPHIC 5-YEAR OVERVIEW 

The Chancellor presents the Workforce Demographics report as of July 15, 2020.   

 

Workforce diversity continues to be a priority for the Dallas County Community College District, as 

reflected in the Board’s strategic objectives.  This report is designed to present workforce diversity 

information as a five-year trend analysis to provide a historic perspective on changes in the three major 

employee groups within the DCCCD. 
 

Five Year Distribution 

Full-time Sep-16 Sep-17 Sep-18 Sep-19 Fiscal Year 
2019-2020 

  # % # % # % # % # % 

Faculty                     

White 515 58.99% 504 58.99% 498 59.35% 503 55.03% 473 54.7% 

Black 142 16.27% 146 16.27% 158 16.24% 163 17.83% 156 18.0% 

Hispanic/Latino 107 12.26% 115 12.26% 121 12.85% 131 14.33% 125 14.5% 

Asian 63 7.22% 66 7.22% 67 7.48% 79 8.64% 75 8.7% 

Native American/Alaskan 10 1.15% 9 1.15% 8 1.05% 9 0.98% 8 0.9% 

International 5 0.57% 4 0.57% 5 0.47% 4 0.44% 4 0.5% 

Unknown/Not Reported 30 3.44% 23 3.44% 26 2.45% 25 2.74% 24 2.8% 

Hawaiian/Pacific Islander* 1 0.11% 1 0.11% 0 0.12% 0 0.00% 0 0.0% 

Faculty Total 873 100.00% 868 100.00% 883 100.00% 914 100.00% 865 100.00% 

                      

Administrators                     

White 151 52.43% 147 52.43% 128 50.17% 127 43.20% 125 42.7% 

Black 77 26.74% 81 26.74% 87 28.76% 99 33.67% 101 34.5% 

Hispanic/Latino 40 13.89% 42 13.89% 40 14.05% 43 14.63% 42 14.3% 

Asian 6 2.08% 6 2.08% 6 2.34% 7 2.38% 7 2.4% 

Native American/Alaskan 3 1.04% 3 1.04% 4 1.00% 2 0.68% 2 0.7% 

International 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.0% 

Unknown/Not Reported 11 3.82% 14 3.82% 15 3.68% 16 5.44% 16 5.5% 

Hawaiian/Pacific Islander* 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.0% 

Administrators Total 288 100.00% 293 100.00% 280 100.00% 294 100.00% 293 100.00% 

                      

Staff                     

White 878 38.61% 840 38.61% 865 37.43% 831 34.40% 813 33.7% 

Black 699 30.74% 701 30.74% 737 31.09% 757 31.33% 773 32.1% 

Hispanic/Latino 465 20.45% 490 20.45% 538 21.22% 574 23.76% 574 23.8% 

Asian 112 4.93% 125 4.93% 124 5.22% 127 5.26% 130 5.4% 

Native American/Alaskan 21 0.92% 20 0.92% 20 0.83% 20 0.83% 22 0.9% 

International 4 0.18% 4 0.18% 4 0.22% 4 0.17% 4 0.2% 

Unknown/Not Reported 92 4.05% 94 4.05% 100 3.96% 101 4.18% 93 3.9% 

Hawaiian/Pacific Islander* 3 0.13% 2 0.13% 2 0.04% 2 0.08% 2 0.1% 

Staff Total 2274 100.00% 2276 100.00% 2390 100.00% 2416 100.00% 2411 100.0% 

                      

FT Grand Total 3435   3437   3553   3624   3569   

Part-time 

Part-time Sep-16 Sep-17 Sep-18 Sep-19 Fiscal Year 
2019-2020 

 # % # % # % # % # % 

White 1079 43.42% 1036 42.72% 942 40.97% 917 41.89% 361 28.93% 

Black 572 23.02% 563 23.22% 523 22.75% 506 23.12% 324 25.96% 

Hispanic/Latino 522 21.01% 505 20.82% 494 21.49% 469 21.43% 389 31.17% 

Asian 182 7.32% 173 7.13% 186 8.09% 158 7.22% 118 9.46% 

Native American/Alaskan 10 0.40% 8 0.33% 12 0.52% 17 0.78% 7 0.56% 
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International 27 1.09% 30 1.24% 24 1.04% 24 1.10% 11 0.88% 

Unknown/Not Reported 91 3.66% 107 4.41% 115 5.00% 96 4.39% 37 2.96% 

Hawaiian/Pacific Islander* 2 0.08% 3 0.12% 3 0.13% 2 0.09% 1 0.08% 

PT Total 2485 100.00% 2425 100.00% 2299 100.00% 2189 100.00% 1248 100.0% 

                      

Adjunct Sep-16 Sep-17 Sep-18 Sep-19 Fiscal Year 
2019-2020 

  # % # % # % # % # % 

White 0 0.00% 1366 55.82% 1320 54.23% 1321 54.05% 400 53.55% 

Black 0 0.00% 459 18.76% 451 18.53% 494 20.21% 153 20.48% 

Hispanic/Latino 0 0.00% 263 10.75% 266 10.93% 261 10.68% 83 11.11% 

Asian 0 0.00% 171 6.99% 179 7.35% 169 6.91% 52 6.96% 

Native American/Alaskan 0 0.00% 10 0.41% 14 0.58% 15 0.61% 8 1.07% 

International 0 0.00% 18 0.74% 25 1.03% 25 1.02% 5 0.67% 

Unknown/Not Reported 0 0.00% 159 6.50% 176 7.23% 158 6.46% 46 6.16% 

Hawaiian/Pacific Islander* 0 0.00% 1 0.04% 3 0.12% 1 0.04% 0 0.00% 

Adjunct Total 0 0.00% 2447 100.00% 2434 100.00% 2444 100.00% 747 100.00% 

PT Grand Total 2485   4872   4733   4633   1995   

                      

Employee Grand Total 5920   8309   8286   8257   5564   

 
*Pacific Islander included with Asian count prior to Fiscal Year 2012/2013 

Note:  Decrease in Administrator positions is the result of positions in Bands I and II move to Staff positions effective 12/1/2015. Adjunct 
for 2016/17 Fiscal Year is not included. The decrease in Employee Grand total is it being summer, less adjuncts, FT faculty, and PT 
employees 
 
 

 

 

COMPARATIVE GRAPHS 

 
Adjunct and FT Faculty 
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Administrators 
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WORKFORCE DEMOGRAPHICS BY SALARY RANGE 

The Chancellor presents the Workforce Demographics by Salary Range report as of July 15, 2020. 

Workforce diversity continues to be a priority for Dallas College, as reflected in the Board’s strategic 

objectives. This report is designed to present workforce diversity information related to the 

race/ethnicity of administrators and staff across three (3) ranges – upper, middle and lower ranges and 

indicated below. 

 
Administrators 

 

Lower Range 

 
 

 

Race/Ethnicity  E01 E02 E03 E04 

White 14 5 16 19 

Black 14 12 9 14 

Hispanic/Latino 1 3 6 8 

Asian 1 0 1 1 

Native American/Alaskan 0 0 1 0 

International 0 0 0 0 

Unknown/Not Reported 3 1 2 4 

Hawaiian/Pacific 
Islander* 

0 0 0 0 

Total 33 21 35 46 
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Mid-Range  

 
 

 
Race/Ethnicity E05 E06 E07 E08 

White 28 8 3 4 

Black 22 7 5 2 

Hispanic/Latino 6 2 4 2 

Asian 0 0 0 0 

Native American/Alaskan 1 0 0 0 

International 0 0 0 0 

Unknown/Not Reported 4 0 1 0 

Hawaiian/Pacific 
Islander* 

0 0 0 0 

Total 61 17 13 8 

 

 

Upper Range 
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Race/Ethnicity E09 E10 E11 

White 11 1 1 

Black 4 1 7 

Hispanic/Latino 4   2 

Asian 2 0 1 

Native American/Alaskan 0 0 0 

International 0 0 0 

Unknown/Not Reported 0 0 2 

Hawaiian/Pacific 
Islander* 

0 0 0 

Total 21 2 13 

 

 

FT Professional Support Staff 
 

Lower Range 

 
 

 
Race/Ethnicity N01 N02 N03 

White 14 65 103 

Black 13 81 115 

Hispanic/Latino 10 98 99 

Asian 3 19 16 

Native American/Alaskan 0 7 4 

International 0 1 1 

Unknown/Not Reported 2 8 6 

Hawaiian/Pacific 
Islander* 

0 1 0 

Total 42 280 344 
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Mid-Range 

 
 

  
Race/Ethnicity N04 N05 N06 

White 176 237 107 

Black 183 208 82 

Hispanic/Latino 145 124 36 

Asian 27 30 13 

Native American/Alaskan 2 8 1 

International 2 0 0 

Unknown/Not Reported 25 27 12 

Hawaiian/Pacific 
Islander* 

0 0 1 

Total 560 634 252 

 

 

Upper Range 

 
 

 

 

0 100 200 300 400 500 600

White

Black

Hispanic/Latino

Asian

Native American/Alaskan

International

Unknown/Not Reported

Hawaiian/Pacific Islander*

# of Employees

D
em

o
gr

ap
h

ic
s

Employee Demographic across Range N04 - N06  

N04 N05 N06

0 10 20 30 40 50 60 70

White

Hispanic/Latino

Native American/Alaskan

Unknown/Not Reported

# of Employees

D
em

o
gr

ap
h

ic
s

Employee Demographics across Range N07 - N10  

N07 N08 N09 N10

164



Race/Ethnicity N07 N08 N09 N10 

White 38 15 9 4 

Black 27 12 2 1 

Hispanic/Latino 15 5 1 0 

Asian 12 4 3 0 

Native American/Alaskan 0 0 0 0 

International 0 0 0 0 

Unknown/Not Reported 5 3 1 1 

Hawaiian/Pacific 
Islander* 

0 0 0 0 

Total 97 39 16 6 
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INFORMATIVE REPORT NO. 9M 

 

 Public Funds Investment Act (PFIA) Changes and Amendments Report 

 

For Board Review 2020 

 

For 2020, there were no changes in the Public Funds Investment Act (PFIA).   
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