This Regular Meeting of the Board of Trustees, being held for the reasons listed below, is authorized in
accordance with the Texas Government Code, 88 551.001 - 551.146. Verification of Notice of Meeting and
Agenda are on file in the Office of the Chancellor. As required under Texas Government Code § 551.1282, this
meeting, other than any portions of the meeting closed to the public as authorized by law, is being broadcast over
the Internet in the manner prescribed by Texas Government Code, § 551.128.

Persons who address the Board are reminded that the Board may not take formal action on matters that are not
part of the meeting agenda, and may not discuss or deliberate on any topic that is not specifically named in the
agenda that was posted 72 hours in advance of the meeting today. For any non-agenda topic that is introduced
during this meeting, there are ONLY three (3) permissible responses: 1) to provide a factual answer to a
question; 2) to cite specific Board of Trustee’s Policy relevant to a topic; or 3) the topic may, at a later date, be
placed on a Board Agenda for a subsequent meeting.

Speakers shall direct their presentations ONLY to the Board Chair, or the Board, as a whole.

REGULAR MEETING OF THE BOARD OF TRUSTEES
DALLAS COUNTY COMMUNITY COLLEGE DISTRICT
AND RICHLAND COLLEGIATE HIGH SCHOOL
District Office
1601 South Lamar Street
Lower Level, Room 007
Dallas, TX 75215
Thursday, February 9, 2017
4:00 PM

AGENDA

1. Certification of Notice Posted for the Meeting

2. Pledges of Allegiance to U.S. and Texas Flags

3. Data Snapshot: Enrollment Update

4. Citizens Desiring to Address the Board

5. Comments from the Chancellor and/or Trustees which may include
Acknowledgements, College Updates, Legislative Considerations,
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Business and Industry Engagements
A. Chancellor's Updates
B. Trustee Comments/Questions

6. Opportunity for Members of the Board and Chancellor to Declare
Conflicts of Interest Specific to this Agenda

7. Consent Agenda

A. Minutes

1) Approval of Minutes of the January 10, 2017 Finance
Committee Meeting

2) Approval of Minutes of the January 10, 2017 Work Session

3) Approval of Minutes of the January 10, 2017 Regular Board
Meeting

B. Policy ltems

1) Approval of Amendment to Policy Concerning Thematic
Priorities and Strategic Objectives — BAA (LOCAL)

C. Financial Items

1) Recommendation for 2017 Conference Day Event Agreement
with Sheraton Dallas Hotel
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8. Individual Items

A. Consideration of Bids

1) Low Bid: Sigmanet, Inc., $144,613, Cisco Academy Hardware
and Software, El Centro College

B. Talent Items for Individual Action

1) Approval of Warrants of Appointment for Security Talent

2) Employment of Contractual Talent - Administrator Related
Actions

3) Employment of Contractual Talent— Faculty Related Actions

4) Approval of Short-term Sabbatical Leaves for 2017-2018

5) Resignations, Retirements and Terminations

9. Policy Items - First Reading

A. Approval of Amendment to Policy Concerning Board Internal
Organization - BCA (LOCAL)

B. Annual TASB Cumulative Update 30

C. Annual TASB Cumulative Update 31
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10. Informative Reports
A. Richland Collegiate High School — Performance Rating 2016

B. Presentation of Current Funds Operating Budget Report for
December 2016

C. Facilities
1) Project Report
2) Progress Report on Construction
D. Presentation of Contracts for Educational Services
E. Presentation of Rainy Day Fund
F. Presentation of Workforce Demographics
11. Executive Session (if required) for the purpose of:

A. Consultation with Attorney Regarding Legal Matters or Pending
and/or Contemplated Litigation or Settlement Offers — Section
551.071

B. Personnel Matters Relating to Appointment, Employment,
Evaluation, Assignment, Duties, Discipline, or Dismissal of
Officers or Employees —Section 551.074

C. Deliberate Regarding Real Property Since Open Deliberation
would have a Detrimental Effect Upon Negotiations with a Third
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Person - Section 551.072

12. Adjournment of Regular Meeting

CERTIFICATION OF NOTICE POSTED
FOR THE FEBRUARY 9, 2017
REGULAR MEETING OF THE
DALLAS COUNTY COMMUNITY COLLEGE DISTRICT
AND RICHLAND COLLEGIATE HIGH SCHOOL
BOARD OF TRUSTEES

I, Joe D. May, Secretary of the Board of Trustees of the Dallas
County Community College District, do certify that a copy of this
notice was posted on the 3rd day of February 2017, 1) in a place
convenient to the public in the District Office Administration
Building, 2) to John F. Warren, County Clerk of Dallas County,
Texas, and 3) on the bulletin board at the George Allen, Sr. Courts
Building, all as required by the Texas Government Code §551.054.

Y./
v
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6. OPPORTUNITY FOR MEMBERS OF THE BOARD AND CHANCELLOR
TO DECLARE CONFLICTS OF INTEREST SPECIFIC TO THIS AGENDA

Texas Local Government Code, Chapter 176, provides that local
government officers shall file disclosure statements about potential conflict(s) of
interest in certain defined circumstances. “Local government officers” are the
chancellor and trustees. The penalty for violating Chapter 176 accrues to the
chancellor or trustee, not to DCCCD.

Names of providers considered and/or recommended for awards in this
agenda appear following this paragraph. If uncertain about whether a conflict of
interest exists, the chancellor or trustee may consult with DCCCD General
Counsel Robert Wendland.

3-C Technology, LLC

Aunt Bertha, A Public Benefit Corporation
Cognitive Business Solutions, Inc.

OM Office Supply, Inc.

SHI Government Solutions

Sigmanet, Inc.

Southern Computer Warehouse



CONSENT AGENDA NO. 7A-1

Approval of Minutes of the January 10, 2017 Finance Committee Meeting

It is recommended that the Board approve the minutes of the January 10,

2017 Finance Committee meeting.

Board Members and Officers Present:
Ms. Charletta Compton (arrived 1:15)
Ms. Monica Lira Bravo (arrived 2:05)

* Ms. Diana Flores

Dr. Joe May (secretary and chancellor)
*Mr. Phil Ritter, Committee Chair

Mr. JL Sonny Williams

*Ms. Dorothy Zimmermann

*denotes actual voting committee members

Board Members Absent:
Mr. Wesley Jameson

A Finance Committee Meeting of the Board of Trustees of Dallas County
Community College District was held Tuesday, January 10, 2017, beginning at
1:07 PM in the Lower Level, Room 036.

1.

Certification of Notice Posted for the Meeting was confirmed by the
Chancellor.

. Information Technology Update

Presentation by Tim Marshall, Chief Innovation Officer for the District
presented an overview of It and plans for future changes.
A copy of the presentation has been posted with the agenda.

Review of Finance Committee Charter
John Robertson, CFO, reviewed the charter with the board. A copy of the
charter has been posted with the agenda.

Review of 1st Quarter Investments and Current Strategy

As required by policy, a quarterly update on investments and strategy was
provided by John Robertson.

A copy of the presentation has been posted with the agenda.

. Review of Annual Budget Calendar

John Robertson reviewed the calendar with the Board.
Review of Agreement with Boettcher Brewery Consultant LLC



John Robertson, CFO, Dr. Jean Conway, President and Adrian Douglas, VP
Business Services from Eastfield College reviewed the agreement with the
board and answered questions.

7. Executive Session was not required.
8. Adjournment occurred at 2:44 PM



CONSENT AGENDA NO. 7A-2

Approval of Minutes of the January 10, 2017 Work Session

It is recommended that the Board approve the minutes of the January 10,
2017 Board of Trustees Work Session.

Board Members and Officers Present:
Ms. Charletta Rogers Compton, Chair
Ms. Monica Lira Bravo

Ms. Diana Flores

Dr. Joe May (secretary and chancellor)
Mr. Phil Ritter

Mr. Sonny Williams

Ms. Dorothy Zimmermann

Board Members Absent:
Mr. Wesley Jameson

A Work Session of the Board of Trustees of Dallas County Community College District
was held Tuesday, January 10, 2017, beginning at 3:02 PM in the Lower Level, Room
036.

1. Certification of Notice Posted for the Meeting was confirmed by the
Chancellor.

2. Planning Discussion Recap
Presentation by Mary Brumbach, Chief Strategy Officer
This was a review of the Compression Planning done with Pat McNellis on
Dec 2. A copy of the presentation has been posted with the agenda.

3. Board Committee Structure & Committee Charters
Chancellor May reviewed the Committees and scheduling considerations
were discussed. A copy of the proposed charter for the Education and
Workforce Committee has been posted with the agenda.

4. Board Policy Follow-up from Planning Session
Rob Wendland presented revision for Board Policies BCA & BBG (Local).
Copies have been posted with the agenda.

5. Executive Session was not required.
6. Adjournment occurred at 4:00 PM.



CONSENT AGENDA NO. 7A-3

Approval of Minutes of the January 10, 2017 Reqular Board Meeting

It is recommended that the Board approve the minutes of the January 10,
2017 Board of Trustees Regular Meeting.

Board Members and Officers Present:
Ms. Charletta Rogers Compton, Chair
Ms. Monica Lira Bravo

Ms. Diana Flores

Dr. Joe May (secretary and chancellor)
Mr. Phil Ritter

Mr. JL Sonny Williams

Ms. Dorothy Zimmermann

Members Absent:
Mr. Wesley Jameson

A Regular Meeting of the Board of Trustees of Dallas County Community College
District was held Tuesday, January 10, 2017, beginning at 4:00 PM in the Lower
Level, Room 007.

1. Certification of Notice Posted for the Meeting was made by Chancellor
May.

2. Pledges of Allegiance to U.S. and Texas Flags were recited.

3. Special Presentation: DCCCD "'Street Team"
Executive Vice Chancellor Justin Lonon introduced the outreach members of
his staff, including Molly Bewley, Kathy Cook, and Paige Bluejacket. Molly
Bewley addressed the Board with a presentation about the “Street Team” and
how it came into existence. Paige Bluejacket introduced three students, Brayan
Ramos, El Centro, Alba Macias, Northlake and Richland, and Ka’Von Lee,
Cedar Valley. Each student shared their individual story and experience with
DCCCD and the Street Team. A copy of the presentation has been posted with
the agenda.

4. Citizens Desiring to Address the Board
There were none.

5. Comments from the Chancellor and/or Trustees which may include
Acknowledgements, College Updates, Legislative Considerations, Business
and Industry Engagements
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A. Chancellor's Updates

e The spring semester will begin next week and there is a small
decrease in enrollment. This is happening state-wide and maybe due
to the economy.

e We are 10 days away from the inauguration of a new president and
will have a new Secretary of Education, Betsy Devos. The
Chancellor hopes to meet with her to get a sense of any changes that
may be impacting higher education.

e The 85" Texas Legislature opened today in Austin. There are
several items we hope to bring for consideration this term.

e The District is partnering with several stakeholders in the
community who have interest in bills being proposed.
Representative Helen Giddings along with Representative Royce
West are sponsoring a bill supporting early childhood education.
Representative Carol Alvarado is supporting House Bill 108 —
Recruit Texas.

B. Trustee Comments/Questions
There were none.

6. Opportunity for Members of the Board and Chancellor to Declare
Conflicts of Interest Specific to this Agenda
There were none.

7. Consent Agenda
A. Minutes
1) Approval of Minutes of the December 2, 2016 Work Session

2) Approval of Minutes of the December 6, 2016 Audit Committee
Meeting

3) Approval of Minutes of the December 6, 2016 Work Session

4) Approval of Minutes of the December 6, 2016 Regular Meeting
B. Financial Items

1) Approval of Agreement with Boettcher Brewery Consultant LLC

Trustee Flores moved and Trustee Ritter seconded the motion to
approve Items 7 A-B. The motion passed unanimously.

8. Individual Items
A. Consideration of Bids

1) Low Bid: Mohawk Resources, Ltd., $84,634, Wheel Alignment
Equipment, Eastfield College

B. Talent Items for Individual Action
1) Acceptance of Resignations

11



2) Employment of Contractual Talent - Administrator Related Actions
3) Employment of Contractual Talent— Faculty Related Actions
4) Approval of Long-term Sabbatical Leaves for 2017-2018

C. Building & Grounds Items for Individual Action

1) Approval of Resolution of a 10 Foot-Wide Easement and Right of Way
of Permanent Sidewalk Agreement with City of Farmers Branch

Trustee Bravo moved and Trustee Williams seconded the motion to
approve Items 8 A-C. The motion passed unanimously.

9. Policy Items - First Reading

A. Approval of Amendment to Policy Concerning Thematic Priorities and
Strategic Objectives — BAA (LOCAL)

10. Informative Reports

A. Presentation of Current Funds Operating Budget Report for November
2016

B. Facilities Management

1) Project Report
Trustee Flores asked why there are so many completion dates of TBD
on this list. CFO John Robertson will research and update.
Chair Compton requested the current professional services list from
John Robertson.

2) Progress Report on Construction

Notice of Grant Awards (January 2017)
Presentation of Contracts for Educational Services
Presentation of Rainy Day Fund

Presentation of Workforce Demographics

G. Presentation of 1st Quarter Investment Transactions

11. Executive Session
Board adjourned to Executive Session at 5:00 PM

12. Adjournment of Regular Meeting occurred at 6:37 PM on a motion by
Trustee Flores and a second by Trustee Williams.

mmOO
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POLICY ITEM NO. 7B-1

Approval of Amendment to Policy Concerning Thematic Priorities and
Strategic Objectives — BAA (LOCAL)

As a result of the December 2, 2016 Board Planning Session, the following
amendments to the thematic priorities and strategic objectives of the College
District are proposed.

The Chancellor recommends that the Board amend policy BAA
(LOCAL) only as follows:

Effective date: UPON BOARD APPROVAL

BOARD LEGAL STATUS BAA
POWERS, DUTIES, RESPONSIBILITIES (LOCAL)
*k*k
THEMATIC The Board endorses and supports the Coordinating Board’s

PRIORITIES goal plan-for higher education: to promote access,
AND affordability, quality, success and cost efficiency in higher

STRATEGIC education. Clesing-the-Gapsby2045-

OBJECTIVES In line with that goal, the Fhe focus of the College District
shall be increasing educational attainment as delineated in
the Coordinating Board’s 60x30TX Strategic Plan plan for
higher education (at least 60 percent of Texans between
ages 25 and 34 will have a postsecondary credential or

degree by 2030). Fheplanin-effectatthetime-ofadoption
B e

On an annual basis, prier-to-the-commencement-of the
> the

Board shall review the mission and purpose of the College
District and establish strategic priorities to guide the work
of the College District and its colleges. Those priorities
shall be framed within four primary themes: student
success, community engagement, institutional
effectiveness, and employee success. The mission of the
College District is to transform lives and communities
through higher education. The overall purpose of the
priorities will be to ensure that Dallas County is vibrant,
growing, and economically viable stable for current and
future generations.

**k*
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FINANCIAL ITEM NO. 7C-1

Recommendation for 2017 Conference Day Event Agreement with
Sheraton Dallas Hotel

Purpose: <This annual day of development blends activities for all staff, faculty
and administrators, promoting a District-wide commitment to
employee development and success.

*The 2017 Conference Day will focus on employee success and the
network model initiative in order to build a better student experience
from the inside out, beginning with DCCCD’s employees.

The Chancellor recommends that authorization be given to approve an agreement
with the Sheraton Dallas in an amount not to exceed $229,400 or $69.51 per
person to hold the 2017 Conference Day on August 25, 2017. This venue provides
a central location, next to public transportation, with enough space to host all
DCCCD full-time employees together for general sessions and enough breakout
session space for enhanced professional employee development.

This agreement will provide services for:

e A full day of professional development open to all DCCCD full time
employees or approximately 3,330; rooms for concurrent breakout
sessions to accommodate a wide range of professional development
programming; and food and beverages.

The 2016 Conference Day was held at the Omni Hotel Dallas could only
accommodate approximately 2,400 people.

Comparison of 2016 actual costs and 2017 proposal:

2016 Omni Hotel Dallas:

. $221,708
. $92.38 per person
. Only accommodating approximately 2,400 employees

2017 The Sheraton Dallas Hotel:

. $229,400
. $69.51 per person
. With the capability of accommodating all full time employees
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Of the multiple venues contacted for this event, only the Sheraton had an available
ballroom, exhibit hall, and breakout session space large enough to accommodate a
group setting of this size on August 25, 2017.

Other venues contacted:
Capacity Available

Dallas Convention Center 3,300 no
Hilton Anatole Hotel 3,300 no
Omni Dallas Hotel 2,400 yes

It is further recommended that the Chancellor or his designee be authorized to
execute contracts for this award.

Resource Contact: Justin Lonon, Chief of Staff
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CONSIDERATION OF BIDS NO. 8A-1

RECOMMENDATION FOR AWARD - BID NO. 12357
CISCO ACADEMY HARDWARE AND SOFTWARE
EL CENTRO COLLEGE

PURPOSE: e Expand the Cisco training opportunities
e Support the Cisco certification program

COMPARISON OF BIDS:

Sigmanet, Inc. $144,613
3-C Technology, LLC $164,931
OM Office Supply, Inc. $187,273
Southern Computer Warehouse $210,643
Cognitive Business Solutions, Inc. $218,443
SHI Government Solutions $221,956

RECOMMENDATION FOR AWARD:
SIGMANET, INC $144,613
LOW BID
BACKGROUND:

This award is for Cisco hardware and software that is specifically
designed to be used as training equipment in the Cisco Networking
Academy lab. This software will keep the Cisco program current.

This upgrade will directly affect 22 existing courses serving 740
students per year and allow 11 new courses with a projected annual
enrollment of 550 students.

The Cisco certification program trains students for a variety of
high-demand, high-wage IT jobs including Network Support
Specialist, Network Control Technician, Telecom Field Support
Technician, LAN/WAN Technician, and Network Specialist.
These positions have an entry level wage of $33,000-$51,000 and a
mean wage of $46,000-$80,000+.
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COMMENTS: Administration further recommends the District Director of
Purchasing Services be authorized to execute contracts for this
award.

RESPONSE: Requests for bids were sent to sixteen entities and six responses
were received.

FUNDING SOURCE: College Operating Budgets

RESOURCE CONTACT: Jose Adames, President, El Centro College

17



TALENT ITEM NO. 8B-1

Approval of Warrants of Appointment for Security Talent

The Chancellor recommends that the Board of Trustees approve the following
warrants of appointment for the Peace Officers listed below for the period indicated.

WARRANTS OF APPOINTMENT — 2

Lauretta Hill

Full-time

Effective Date: February 10, 2017

Through: Termination of employment with DCCCD

Mickey Kimbrow

Full-time

Effective Date: February 10, 2017

Through: Termination of employment with DCCCD

18



TALENT ITEM NO. 8B-2

Employment of Contractual Talent — Administrator Related Actions

The Chancellor recommends that the Board of Trustees authorize execution of
a written contract of employment with the following persons on the terms and at the
compensation stated.

REGULAR APPOINTMENT ADMINISTRATOR -1

Craig Satterfield LeCroy Center

Annual Salary: $87,500/E05 Effective Dates: February 20, 2017
through August 31, 2017

Monthly Business and Travel Allowance: $150.00

Executive Dean, Student and Enrollment Services

Biographical Sketch: Ed.D. M.A. and B.S., Oklahoma State University, Stillwater,

OK

Experience: Assistant Dean, Recruiting and Admissions and Assistant Director,

Graduate College, Oklahoma State University, Stillwater, OK

INTERIM APPOINTMENT ADMINISTRATOR -1

Lenora Reece El Centro College

Annual Salary: $115,000/E08 Effective Dates: February 10, 2017
through August 31, 2017 or the hiring
of a Vice President, Business Services
whichever occurs first

Monthly business and travel allowance: $200

Interim Vice President, Business Services

Biographical Sketch: Ph.D., Texas Wesleyan School of Law, Fort Worth, TX; M.A.,

Texas Woman’s University, Denton, TX; B.A., Austin College, Sherman, TX

Experience: STEM Grant Manager and Associate Vice President, Development, El

Centro College

OUT OF CYCLE REVIEW -1

Garry Hodges Brookhaven College

Annual Salary: $72,000/E03 Effective Dates: February 10, 2017
through August 31, 2017

Monthly Business and Travel Allowance: $150.00

College Director, Facilities Management Il

Biographical Sketch: Based on years of Industry experience.

Experience: Associate Director, Energy Management Services and Building

Operations Supervisor, Brookhaven College; Facilities Manager, Hillcrest Church,

Dallas, TX
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TALENT ITEM NO. 8B-3

Employment of Contractual Talent— Faculty Related Actions

The Chancellor recommends that the Board of Trustees authorize execution of
written contract of employment with the following person on the terms and at the
compensation stated.

REGULAR APPOINTMENT FACULTY -1

Melissa Metzger Brookhaven College
Annual Salary (Range): $52,500/F01 Effective Dates: Academic Year 2017-
2018

Instructor, Radiologic Technology

Biographical Sketch: B.A., University of North Texas, Denton, TX
Experience: Full-time Faculty and Adjunct Faculty, Brookhaven College;
Radiologic Technologist, Children’s Health, Dallas, TX

TEMPORARY APPOINTMENT FACULTY -2

Craig Black Mountain View College

Annual Salary (Range): $63,475/F04 Effective Dates: Spring semester 2017
Instructor, Accounting

Biographical Sketch: JD., Southern Methodist University, Dallas, TX; B.B.A.,
University of Texas at San Antonio, San Antonio, TX; C.P.A., Texas State Board of
Public Accountancy, Austin, TX

Experience: Adjunct Faculty, Mountain View College; Certified Public Accountant,
Craig Black, CPA PLLC; Dallas TX

Sassan Zabeti Mountain View College

Annual Salary (Range): $53,250/F01 Effective Dates: Spring semester 2017
Instructor, Accounting

Biographical Sketch: M.B.A. and M.S., University of Texas at Dallas, Richardson,
TX

Experience: Managing Partner/Accounting Financials, Pangea Tax, Dallas, TX;
Sales/Financial, John Eagle Ford, Dallas, TX
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ALTERNATIVE APPOINTMENT FACULTY-4

Brandy Baker Brookhaven College

Annual Salary (Range): $65,698/F01 Effective Dates: February 10, 2017
through July 31, 2017 (10.5 month)

Instructor, Nursing

Biographical Sketch: M.S.N., Walden University, Minneapolis, MN; B.S.,

University of Texas at Tyler, Tyler, TX

Experience: Director |1l and Director Nursing/Allied Health, Brookhaven College;

Nurse, Baylor Regional Medical Center of Plano, Plano, TX

Mike Ziem El Centro College

Annual Salary (Range): $64,777/F01 Effective Dates: February 10, 2017
through August 11, 2017 (11-month)

Instructor, Emergency Medical Technology

Biographical Sketch: B.S., University of Texas Health Science; Dallas, TX

Experience: Paramedic, Emerus HealthCare, Murphy, TX; Paramedic, Rockwall

County, Rockwall, TX

Emilie Allen Mountain View College

Annual Salary (Range): $67,083/F01 Effective Dates: February 10, 2017
through July 31, 2017 (10.5 month)

Instructor, Nursing

Biographical Sketch: M.S.N., University of Texas at Tyler, Tyler, TX; B.S.N., Texas

Tech University, Lubbock, TX

Experience: Director of Clinical Education, Manager of Nursing Education and

Manager of Occupational Health, Parkland Health and Hospital System, Dallas, TX

Evita Medina Richland College

Annual Salary (Range): $74,372/F03 Effective Dates: February 13, 2017
through June 19, 2017 (11-month)

Instructor, Associate Arts in Teaching

Biographical Sketch: M.B.E., Southern Methodist University, Dallas, TX; B.S.,

Texas Woman’s University, Denton, TX

Experience: Assistant Principal, Grand Prairie Independent School District, Grand

Prairie, TX; Bilingual Instructional Specialist, Arlington Independent School

District, Arlington, TX; Adjunct Professor, University of Texas at Arlington,

Arlington, TX
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TALENT ITEM NO. 8B-4

Approval of Short-term Sabbatical Leaves for 2017-2018

It is recommended that short-term sabbatical leaves be authorized for the
following Faculty listed below:

Cedar Valley College

Dr. Michael Bogle Liberal Arts

Leave Period: Summer 2017

Synopsis: (Title- Commercial Music International)

Cedar Valley Colleges’ Commercial Music is the oldest program of Commercial
Music in Texas and unique even in the nation, it is necessary to continue to seek
ways to improve and remain cutting edge in our educational space of
Commercial Music. One of the ways to achieve this is by inspecting other
programs of significance around the globe. Outstanding in this field is the
Liverpool Institute of Performing Arts (LIPA) in Liverpool, England. This
school of performing arts was started by Sir Paul McCartney (of Beatles and
Wings fame) With LIPA (Liverpool Institute for Performing Arts), | hope to
gain understanding of how they view American Popular Music Education, how
they teach Commercial Music, and how we may be able to collaborate in the
future. Tours of recording studios, such as Abbey Road, will also supplement
my knowledge of Commercial Music, Digital Music Production and
Composition (songwriting) as we are proposing two new certificates in this field
to begin Spring 2018.

Threedanuj Ungchusri MSAH

Leave Period: Summer 2017

Synopsis: (Title- Establishment of Science Resource Center at Cedar Valley
College)

Establishing an official Science Resource Center (SRC) in the M Building at
Cedar Valley College (CVC). Provide students with additional help outside
science classrooms to increase retention in science classes. The faculty can use
the SRC during office hours or as needed. Models displayed in the SRC as well
as other resources will be readily available. The college will benefit from
increasing retention rate, numbers of graduates, as well as numbers of transfer
students.
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Richland College

Mary Peacock WLCC

Leave Period: Summer 2017

Synopsis: (ESOL Interactive Workbook)

ESOL students comprise an important subset of the DCCCD student population,
a population which often finds effective oral communication a challenge. The
ESOL Listening/Speaking Program has piloted an innovative method for
preparing students for public speaking. The interactive workbook will
systematically teach students the skills necessary to master each part of a
presentation. This sabbatical will support the development of a corresponding
interactive workbook for students, assuring a consistent curriculum throughout
the program to assist instructor preparation and promote Richland’s Strategic
Priorities of enabling all students and employees to succeed.
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REVISED

TALENT ITEM NO. 8B-5 (INFORMATIVE ONLY — NO ACTION REQUIRED)

Resignations, Retirements and Terminations

The Chancellor confirms acceptance of the following resignations, retirements
and terminations:

RESIGNATIONS -3

John Lozano District Office

Campus Peace Officer (Full-time) Effective Date: January 16, 2017
Length of Service: 5 years

Jennifer Cooper El Centro College

Instructor, Math Effective Date: January 31, 2017

Length of Service: 5 years

I .. !!. F .| 'E | S - Eff - E 'F1 gl’ggll

Heather Marsh Mountain View College
Dean, Resource Development Effective Date: January 24, 2017

Length of Service: 9 years

CORRECTION TO NOVEMBER 1, 2016 TALENT REPORT -1

Elaine Cheng-Kvanli Brookhaven College

Instructor, Math

Note: It is recommended that Ms. Cheng-Kvanli resignation date be corrected from
February 1, 2017 to January 31, 2017.

RETIREMENTS — 2

Dr. Karen Laljiani Cedar Valley College

Interim Vice President, Student Services  Effective Date: May-31,2017
and Enrollment Management February 28, 2017

Years of Service: 5-years 18 years

Dr. Christina Tomczak Cedar Valley College

Instructor, Philosophy Effective Date: August 31, 2017

Years of Service: 14 years
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TERMINATIONS -2

Nikisha Manderson
Campus Peace Office (Part-time)

Cedar Valley College
Effective Date: January 18, 2017

Nicholas Godinez
Campus Peace Officer (Part-time)

Richland College
Effective Date: December 12, 2016
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POLICY ITEM — FIRST READING NO. 9A

Approval of Amendment to Policy Concerning Board Internal
Organization - BCA (LOCAL)

The Board believes that it can operate most efficiently and effectively through the
establishment of certain Standing Committees. The proposed amendment to Board
Policy provides for the establishment of Standing Committees and outlines the
composition, reporting structure and responsibilities of said committees.

The Chancellor recommends that the Board amend policy BCA (LOCAL)
only as follows:

Effective date: UPON BOARD APPROVAL

BOARD INTERNAL ORGANIZATION BCA
BOARD OFFICERS AND OFFICIALS — STANDING (LOCAL)
COMMITTEES

*k*x

The Board President shall be called Chairman of
the Board. The Board is required to elect a
Chairman and Secretary. At its discretion, the
Board may elect a Vice-Chairman and other
officers it deems necessary. Historically, the
Chancellor has been elected to serve as Secretary
to the Board. The Secretary Chaneeler-may
appoint an Assistant Secretary to the Board to
serve at his or her discretion.

STANDING COMMITTEE The Board shall establish certain standing
committees, as set forth below, to provide general
guidance and consideration of particular subject
areas.

The Standing Committees of the Board shall be
advisory in nature and none shall have the
authority to bind the Board to any action or
determination, such authority being solely the
province of the Board.

CHARTER Each Standing Committee of the Board shall be
established by a charter approved by the Board.
The charter shall outline the Committees’
advisory and oversight authority, delegated by
the Board, and the purpose and responsibilities of
each.
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APPOINTMENT OF
COMMITTEE
MEMBERS

OFFICERS

MEETINGS

REFERRALS/REPORTING

The Board Chair shall make appointments to the
individual standing committees, with appropriate
input from the Chancellor and members of the
Board. Consideration shall be given to the
members’ individual fields of expertise, related
experience, areas of interest, and geographic
representation.

At the beginning of a new fiscal year, the Board
Chair shall appoint for a term of one year a Chair
and a Vice-Chair for each Standing Committee.
A single board member may not simultaneously
serve as Chair of more than one Standing
Committee.

The Chair and Vice-Chair of each Committee
shall possess the requisite skills and experience
that align with the functions and responsibilities
of the Committee they chair. The Committee
Chair and Vice-Chair shall decide on the
allocation of responsibilities and will remain in
regular communication during and between
Board and Standing Committee meetings.

Unless otherwise provided by this Policy,
Standing Committees will meet in accordance
with an annual work plan established at the
beginning of each new fiscal year by the
Standing Committee Chair and Vice-Chair, in
consultation with Committee members.

As appropriate, the Board, Board Chair or the
Chancellor may direct or suggest that an
individual Standing Committee study and make
recommendations to the Board on College
District initiatives, projects, programs, or policy
matters which fall within, or implicate, the
subject areas of responsibility of the Standing
Committee.

Each Standing Committee shall generate monthly
reports on its respective activities for inclusion in
the monthly information report received by the
Board.

When the work undertaken by one Standing
Committee implicates or involves functions and
responsibilities of another Standing Committee,
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SUBJECT AREAS
FINANCE
COMMITTEE

AUDIT
COMMITTEE

the Chairs of the respective Standing Committees
shall confer with the Board Chair and Chancellor
to ensure that the matter is referred from the first
Standing Committee to the other Standing
Committee for review and consideration. The
referring Committee and the receiving
Committee shall include the date and purpose of
the referral in their respective monthly reports to
the Board.

The Finance Committee assists the Board in
carrying out its fiduciary responsibility to ensure
that the mission and purpose of the College
District are fulfilled and that the College District
1s operating in a financially sustainable manner,
balancing long-term and short-term financial
considerations.

The Finance Committee, with support from the
Chancellor, College Presidents and executive
staff, is responsible for developing
recommendations to the Board on strategic
planning, budgets, financial and investment
policies, goals, and performance metrics; and
reviewing annually the College District’s
financial and investment performance against
defined goals.

Prior to making recommendations to the Board,
the Finance Committee shall review major
transactions and program initiatives; the College
District budget; estimated resources and
requirements; and budget adjustments.

The Audit Committee shall meet quarterly, or
more frequently, as may be necessary as
determined by the Chair and Vice-Chair of the
Audit Committee.

The Audit Committee shall receive quarterly
reports from the College District Director of
Internal Audit on the audit activities of the
College District, review the College District’s
annual audit, present its findings to the Board,
and may, as necessary, recommend actions to the
Board to improve financial reporting and
management practices.
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EDUCATION
AND
WORKFORCE

The Education and Workforce Committee shall

assist the Board in carrying out its responsibility

COMMITTEE

to ensure that the educational and workforce
mission and purposes of the College District are
fulfilled and that the College District is operating
1n a sustainable manner to support the goals of
the Texas Higher Education Coordinating Board
and the workforce needs of Dallas County.

The Education and Workforce Committee, with
support from the Chancellor, College Presidents
and executive staff, is responsible for developing
recommendations to the Board on educational
and workforce policies, goals, performance
measurements and budgets that support the
mission, values and strategic priorities of the
College District. The Committee also reviews
the College District’s performance with respect
to academic and workforce program outcomes,
and proposes strategic priorities for continuous
1mprovement.

*k*x
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POLICY ITEM — FIRST READING NO. 9B

Annual TASB Cumulative Update 30

Policies Concerning Board Member Authority, Board Meetings, the Chancellor,
Accounting, Purchasing and Acquisition, Advertising and Fundraising, and
Relations with Governmental Agencies and Authorities.

The Chancellor recommends that the Board of Trustees take the following
actions regarding Board Policy changes proposed in the Texas Association of
School Boards’ (TASB*) Update 30. Update 30 clarifies existing materials and
adds new materials arising from administrative action and legislation adopted
during the 84" Texas Legislative Session.

*TASB deletions are shown in red and additions are in blue. General
Counsel’s deletions are shown as strike through in green text and additions

underscored in green text.

Effective Date: UPON BOARD APPROVAL

BBE (LOCAL) — Explanatory Note: TASB revised this policy to provide a
more accurate reflection of the authority of the board and individual board
members. The General Counsel has made certain modifications as shown in

green.

BOARD MEMBERS
AUTHORITY

INDIVIDUAL
AUTHORITY FOR
COMMITTING THE

BOARD

BBE
(LOCAL)

*k*k

A Board members as an individuals shall not
exercise authority have-nre-autherity over the College
District, its property, or its employees. hewever-as
Roted by tln’e_, HtorRey Generalin-Opinion-Ne-IM
1.1? (1983)| ||_|e|ﬁ|u|dua_l Beﬁald |||e_|nb_e|s g0 ||a|ue El'el

. H- : : ]
el |||pleyeles “F'HI'IQHt speelllle Board EIHE||IGIIZI_&IE.IGII_ 59
seeking-thatinfermation—Except for appropriate
duties and functions of the Board Chairperson, an
Ax individual member may act on behalf of the
Board only with the express efficial authorization of
the Board. Without such express authorization, no
individual member may commit the Board on any

issue. [See BCAB]
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INDIVIDUAL ACCESS

individual I ber] he chall refar i

An individual Board member, acting in his or her

TO INFORMATION

LIMITATIONS

REQUESTS FOR
RECORDS

REQUESTS FOR
REPORTS

CONFIDENTIALITY

official capacity, shall have the right to seek
information pertaining to College District fiscal
affairs, business transactions, governance, and
personnel matters, including information that
properly may be withheld from members of the
general public in accordance with the Public
Information Chapter of the Government Code. [See

GAA]

Individual members shall not have access to
confidential student records unless the member is
acting in his or her official capacity and has a
legitimate educational interest in the records in
accordance with policies FJ (LEGAL) and

(LOCAL).

Individual members shall seek access to records or
request copies of records from the Chancellor or
other designated custodian of records. When a
custodian of records other than the Chancellor
provides access to records or copies of records to
individual Board members, the provider shall inform
the Chancellor of the records provided.

Directives to the Chancellor or other College
District staff regarding the preparation of reports
that will, in the opinion of the Chancellor, require
excessive staff time or expense shall be authorized
by action of the Board.

At the time Board members are provided access to
confidential records or to reports compiled from
such records, the Chancellor or other College
District employee shall advise them of their
responsibility to comply with confidentiality

requirements.
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REFERRING
COMPLAINTS

STAFF AUTHORITY

If employees, students, or citizens bring a concern or
complaint to an individual Board member, he or she
shall refer them to the Chancellor or designee, who
shall proceed according to appropriate Board policy.
[See DGBA, FLD, and GB]

When the concern or complaint directly pertains to
the Board’s own actions or policy. for which there is
no administrative remedy, the Board member may
request of the Board Chairperson that the issue be
placed on the agenda.

Except as authorized by these policies, no employee
or agent shall have the authority to bind the District
contractually. See CF (LOCAL).

BD (LOCAL) — Explanatory Note: TASB revised this policy to simplify and
to make it more flexible to accommodate variations from the board’s normal
meeting practices. The General Counsel has made certain modifications as

shown in green.

BOARD MEETINGS
AUTHORITY

PEACE-OE MEETING
PLACE AND TIME

REGULAR-HME-OFE
MEETINGS

BD
(LOCAL)

*k*k

The notice for a Unless-otherwiseprovided-Board

meetings shall reflect the date, time, and location of

~ beheldatthe College Pistrict offices:
1601 South Lamar Street, Dallas, Texas.

Regular meetings of the Board shall typically be
held on the first Tuesday of each month at 4:00 p.m.
When determined necessary and for the convenience
of Board members, the Board Chairperson may
change the date, time, or location of a reqular
meeting with proper notice. -unless-othepaise

srevidod-by-tho-Beard—Tho-dato-arplace-ota
Bea|d| at-any p_|ﬁe_u||eu_s|n|eel t"'lg p|eu|d| ed lt_lnat_leue_w
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SPECIAL AND OR
EMERGENCY
MEETINGS

AGENDA

SUBMISSION OF
TOPICS

The Board Chairperson shall call a special meeting
at the Board Chairperson’s discretion or on request
by three members of the Board.

The Board Chairperson shall call an emergency
meeting when it is determined by the Board
Chairperson or three members of the Board that an
emergency or urgent public necessity, as defined by
law, warrants the meeting.

A Board member may request that a subject be
included on the agenda for a meeting. The deadline
for submitting items for inclusion on the agenda is
the seventh calendar day before reqular meetings
and the fourth calendar day before special meetings.

I o f . ” il "
i I Ay
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PREPARATION

The Chancellor shall compile for review by the
Board Chairperson all topics timely submitted by
Board members, topics requested by the Board, and
topics suggested by the Chancellor.

The Board Chairperson and the Chancellor shall
confer regarding the proposed topics, and the Board
Chairperson shall determine the topics for the
official meeting agenda. The Board Chairperson
shall ensure that any topic the Board or individual
Board members have requested be addressed are
either on the meeting agenda or scheduled for
deliberation at an appropriate time in the near future.
The Board Chairperson shall not refuse to assign a
topic requested by a Board member to an agenda
and, once assigned, shall not have the authority to
remove the topic from the agenda without that Board

member’s specific authorization.
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CONSENT AGENDA

Hrropehtho-ChonecllasiothoBoast

When the agenda is prepared, the Board Chairperson
of-the-Board shall determine items, if any, that
qualify to be placed on the consent agenda. A
consent agenda shall include items of a routine
and/or recurring nature grouped together under one
action item. For each item listed as part of a consent
agenda, the Board shall be furnished with
background material. All such items shall be acted
upon by one vote without separate discussion, unless
a Board member requests that an item be withdrawn
for individual consideration. The remaining items
shall be adopted under a single motion and vote.

*k*k
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CLOSED MEETING
EXECUHVESESSION

ORDER OF BUSINESS

Notice of all meetings shall provide for the
possibility of a closed meeting-ef (executive session)
during an open meeting, as provided by law. The
Board may conduct a closed meeting when the
agenda subject is one that may properly be discussed
in closed meeting. [See BDA] All matters conducted
in_a an closed meeting executive-session are
confidential, including conversations and materials.
No person shall reveal these matters unless required

by law. [See BDA]

The order of business for regular Board meetings
shall be as set out in the agenda accompanying the
notice of the meeting. At the meeting, the order in
which posted agenda items are taken may be
changed by consensus of Board members present.
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*k*k

VOTING Voting shall wiH be by voice vote, except that a roll
call vote may be requested by a Board member. A
Board member voting against a motion may state his
or her reasons and may have them recorded in the
minutes, if he or she se requests at the time of the

voting.
**k*k
DISCUSSIONS AND Discussions shall be addressed to the Board
LIMITATION Chairperson Chatrperson-ofthe Board and then the

entire membership. Discussion shall be directed
solely to the business currently under deliberation,
and the Board Chairperson shall halt discussion that
does not apply to the business before the Board.

The Board Chairperson shall also halt discussion if
the Board has agreed to a time limitation for
discussion of an item, and that time limit has
expired. Aside from these limitations, the Board
Chairperson shall not interfere with debate so long
as members wish to address themselves to an item
under consideration.

BFCC1 (LOCAL) - Explanatory Note: TASB moved the provisions
addressing resignation of the Chancellor to a new, separate code provision —
BFD (LOCAL) — ostensibly to make it easier to locate.

Celho =l o =
RETIREMENT OR RESIGNATION (LOCAL)
he Cl I : : 1
foocolbloain e Soern
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BFD (LOCAL) — Explanatory Note: As indicated above, TASB moved the
provision addressing resignation of the Chancellor from BFCC1 (LOCAL) to
new code — BFD (LOCAL).

CHANCELLOR BF
RETIREMENT OR RESIGNATION (LOCAL)
RESIGNATION The Chancellor may resign his or her employment

with the College District in accordance with the
terms of his or her employment agreement.

BFD1 (LOCAL) — Explanatory Note: TASB moved the provisions regarding
the evaluation of the Chancellor to new code, BFE (LOCAL).

CHANCELLOR BFD1
EVALUATION (LOCAL)
CRITERIA The Board may prepare a-written-evaluation-of the
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BFE (LOCAL) — Explanatory Note: As indicated above, TASB moved the
provisions addressing evaluation of the Chancellor from BFD1 (LOCAL) to
new code — BFE (LOCAL).

CHANCELLOR FE
EVALUATION (LOCAL)
PERFORMANCE The Board shall evaluate the Chancellor annually or
EVALUATION at intervals prescribed by the terms of his or her

employment agreement, when so prescribed.

As part of the Chancellor evaluation process, the
Board and the Chancellor shall mutually agree upon
goals and objectives for the upcoming year, or for an
agreed upon time frame. Those goals and objectives
shall be consistent with the goals adopted for the
District by the Board. The goals and objectives shall
be reduced to writing and shall be among the criteria
on which the Chancellor’s performance is reviewed
and evaluated.

BH (LOCAL) — Explanatory Note: TASB established BH (LOCAL) to clarify
that the Chancellor or a designee is responsible for developing and enforcing
administrative regulations.

ADMINISTRATIVE RULES AND REGULATIONS B

LOCAL

DEVELOPMENT The Chancellor and administrative staff shall be
responsible for developing and enforcing procedures
for the operation of the College District. These
procedures shall constitute the authorized
administrative regulations of the College District and

39



shall consist of guidelines, handbooks, manuals,
forms, and any other documents defining standard
operating procedures.

The Chancellor or designee shall ensure that
administrative regulations are kept up to date and are
consistent with Board policy. The Chancellor or
designee shall resolve any discrepancies among
conflicting administrative requlations. In case of
conflict between administrative requlations and
policy, policy shall prevail.

NO BOARD ACTION Administrative requlations are subject to Board
review but shall not be adopted by the Board.

AVAILABILITY All administrative requlations shall be made
accessible to staff, students, and the public as
required by law or Board policy.

CDE (LOCAL) — Explanatory Note: In Update 30 TASB made minor
revisions to this policy to conform to current policy style. In Update 31, TASB
made more substantive revisions as a result of revised federal regulations
governing all federal grants and awards, known as the U.S. Office of
Management and Budget Uniform Guidance. Update 31 also included related
amendments to the Education Department General Administrative
Regulations (EDGAR). The changes reflected below represent TASB revisions
from Updates 30 and 31.

ACCOUNTING CDE
FINANCIAL ETHICS (LOCAL)

All Board members, AH-Frustees, employees,
vendors, contractors, agents, consultants, volunteers,
and any other parties who are involved in the
College District’s financial transactions shall act
with integrity and diligence in duties involving the
College District’s fiscal resources.
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FRAUD AND
FINANCIAL
IMPROPRIETY

DEFINITION

Note: See the following policies and/or
administrative regulations regarding conflicts
of interest, ethics, and financial oversight:

Code of ethics:
for Board members—BBF
for employees—DH

Financial conflicts of interest:

for public officials—BBFA

for all employees—DBD for vendors—
CFE

Compliance with state and federal grant
and award requirements: CAA, CAAB

Financial conflicts and gifts and gratuities
regarding federal funds: CAA, CAAB

Systems for monitoring the College
District’s investment program: CAK

Budget planning and evaluation: CC

Compliance with accounting regulations:
CDC

Criminal history record information for
employees: DC

Disciplinary action for fraud by
employees: DCC BBE€ and DM series

The College District prohibits fraud and financial
impropriety, as defined below, in the actions of its
Board members, Frustees, employees, vendors,

contractors, agents, consultants, volunteers, and
others seeking or maintaining a business relationship
with the College District.

Fraud and financial impropriety shall include but not
be limited to:
1. Forgery or unauthorized alteration of any

document or account belonging to the College
District.

2. Forgery or unauthorized alteration of a check,
bank draft, or any other financial document.

3. Misappropriation of funds, securities, supplies,
or other College District assets, including
employee time.
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FEDERAL AWARDS
DISCLOSURE

ANALYSIS OF FRAUD

4. Impropriety in the handling of money or
reporting of College District financial
transactions.

5. Profiteering as a result of insider knowledge of
College District information or activities.

6. Unauthorized disclosure of conﬁdentia} or
proprietary information to outside parties.

7. Unauthorized disclosure of investment activities
engaged in or contemplated by the College
District.

8. Accepting or seeking anything of material value
from contractors, vendors, or other persons
providing services or materials to the College
District, except as otherwise permitted by law
or College District policy. [See DBD]

9. Inappropriately destroying, removing, or using
records, furniture, fixtures, or equipment.

10. Failing to provide financial records required by
federal, state, or local entities.

11. Failure to disclose conflicts of interest as
required by law or College District policy.

12.  Any other dishonest act regarding the finances
of the College District.

13. Failure to complv' with requirements imposed
by law, the awarding agency, or a pass-through
entity for state and federal awards.

*k*k

The College District shall disclose, in a timely
manner in writing to the federal awarding agency or
pass-through entity, all violations of federal criminal
law involving fraud, bribery, or gratuity violations
potentially affecting a federal grant award. [See
CAAB]

After any investigation substantiates a report of
fraud or financial impropriety, the Chancellor or
designee shall analyze conditions or factors that may
have contributed to the fraudulent or improper
activity. The Chancellor or designee shall ensure
that appropriate administrative procedures are
developed and implemented to prevent future
misconduct. These measures shall be presented to
the Board for review.

42



CF (LOCAL) — Explanatory Note: TASB revised this policy to require
electronic bids or proposals to be administered in accordance with board-
adopted rules, rather than administrative regulations, which are not Board
adopted. This change does not obligate the District to accept electronic bids or
proposals. The General Counsel has made certain modifications as shown in
green.

PURCHASING AND ACQUISITION CF
(LOCAL)
* k%
COMPETITIVE If competitive bidding is chosen as the purchasing
BIDDING method, the Chancellor or designee shall prepare bid

specifications. All bids shall be in accordance with
administrative regulations, and the submission of
any electronic bids shall also be in accordance with

Board-adopted rules. submitted-in-sealed-envelopes;

. - . | : i biddine is feasible.
All bidders shall be invited to attend the bid opening.

Any bid may be withdrawn prior to the scheduled
time for opening. Bids received after the specified
time shall not be considered.

The College District may reject any and all bids. In
addition, the College District may waive
technicalities and award bids that are less than
$50,000.

COMPETITIVE SEALED If competitive sealed proposals are chosen as the

PROPOSALS purchasing method, the Chancellor or designee shall
prepare the request for proposals and/or
specifications for items to be purchased. All
proposals shall be in accordance with administrative
regulations, and the submission of any electronic
proposals shall also be in accordance with Board-

adopted rules submitted-in-sealed-envelopes;plainly

marked with the name of the proposcr and the time
ofopening: Proposals received after the specified

time shall not be considered. Proposals shall be
opened at the time specified, and all proposers shall
be invited to attend the proposal opening. Proposals
may be withdrawn prior to the scheduled time for
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ELECTRONIC BIDS OR
PROPOSALS

RESPONSIBILITY FOR
DEBTS

PURCHASE
COMMITMENTS

opening. Changes in the content of a proposal, and
in prices, may be negotiated after proposals are
opened.

The College District may reject any and all
proposals. In addition, the College District may
waive technicalities and award proposals that are
less than $50,000.

Bids or proposals that the College District has
chosen to accept through electronic transmission
shall be administered in accordance with Board-

adopted rules. Such rules When-feasible;-the- Colege

irict shall bid e l
administrative regulations. Such regulations shall
safeguard the integrity of the competitive
procurement process; ensure the identification,
security, and confidentiality of electronic bids or
proposals; and ensure that the electronic bids or
proposals remain effectively unopened until the
proper time.

The Board shall assume responsibility for debts
incurred in the name of the College District so long
as those debts are for purchases made in accordance
with the adopted budget, state law, Board policy and
the College District’s purchasing procedures. [See

C | ewkreptadministratibre proecedures: The Board
shall not be responsible for debts incurred by
persons or organizations not directly under Board
control; persons making unauthorized purchases
shall assume full responsibility for all such debits.

All purchase commitments shall be made by the
Chancellor or designee, in accordance with
administrative procedures, including the College
District’s purchasing procedures. ena-properky
SRR e e e e R e ead e o cheolren ot

het i ] i admmini :
e
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PERSONAL
PURCHASES

DELINQUENT
FRANCHISE TAXES

MINORITY BUSINESS
PROGRAM

College District employees shall not be permitted to
make purchases purchase-supplies-erequipment for

personal use through the College District’s business
office.

Each corporation contracting with the College
District shall certify that its franchise taxes are
current. If the corporation is exempt from payment
of franchise taxes or is an out-of-state corporation
not subject to Texas franchise tax, it shall certify a
statement to that effect. Making a false statement as
to corporate franchise tax status shall be considered
a material breach of the contract and shall be
grounds for cancellation of the contract.

The College District is committed to developing,
maintaining, and enhancing participation by
minority business enterprises and women-owned
business enterprises in all phases of the College
District’s procurement processes and, to the greatest
extent feasible, to support their efforts to compete
for purchases of equipment, supplies, services, and
construction projects.

The College District shall encourage all vendors,
suppliers, contractors, and professionals doing
business with the College District to support the
common goal of equal opportunity for all citizens.
In the expenditure of College District funds, neither
the College District nor its contractors, suppliers, or
vendors of goods and services shall discriminate on
the basis of race, color, creed, religion, national
origin, sex, age, sexual orientation, disability, or any
other basis prohibited in this manual on any matter
related to awarding of purchases, contracts, and
subcontracts.

To attain a reasonable degree of participation under
this policy, the College District reserves the right to
make any special provisions consistent with laws
and Board policy with the goal of fairness to all
prospective vendors.
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CONTRACTS OF THE
COLLEGE DISTRICT

DELEGATION OF
CONTRACTUAL
AUTHORITY

This policy applies to all contracts to which the
College District is a party. [See DCA BBA]

The power to contract on behalf of the College
District is vested in the Board and no contract or
agreement shall be entered into without approval of
the Board unless the authority to contract is
expressly delegated in this policy. Delegations of
contractual authority to various personnel who are
specified in this policy are necessary and appropriate
for the timely, efficient administration of the College
District. The following guidelines should be rigidly
adhered to and strictly construed to prevent
unauthorized transactions and activities.

Certain officials of the College District are hereby
expressly authorized to contract on behalf of the
College District as follows:

1. Capital improvement change orders. The
Chancellor or Chief Financial Officer Viee
Chareeors B edne 2ot may
authorize a capital improvement change
order if the amount of the change order is
less than $50,000 and is less than 25 percent
of the original contract. The Board may
delegate its authority to approve a change
order of $50,000 or more to the Chancellor
or Chief Financial Officer Viee-ChaneeHor if
the Board authorizes a contingency fund and
the change order does not exceed the
contingency fund. Otherwise, a change
order of $50,000 or more must be taken to
the Board for approval.

2. Educational services. The Chancellor (or
designee) is authorized to enter into contracts
to provide educational services, provided the
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contract is less than $250,000. In this policy,
“educational services” means providing
classroom instruction, testing, development of
curriculum, counseling, and similar activities
to business, industry, and other institutions.

Employment of personnel. [See DC and DCA
BDBA(LOCAL)]

General:

a. The College District Director of Purchasing,
the Chancellor, or the Chief Financial
Ol SHeeChapector o Bosime A e
may authorize a contract in an amount of
less than $25,000 in accordance with the
purchasing regulations in the Business
Procedures Manual.

b. The Chancellor or Chief Financial Officer
Viee-ChaneeHor-otf BustressAtatrs may
authorize a contract if the value of the
contract is less than $50,000.

c. The Board may authorize a contract in an
amount of $50,000 or more in accordance
with CF (LEGAL).

d. The Chancellor or Chief Financial Officer
Viee-ChaneeHor-ot BustressAtatrs may
authorize a contract for construction,
replacement, or repair of College District
equipment or facilities, as appropriate, in the
event of a catastrophe, emergency, or natural
disaster if such action is necessary for the
health or safety of College District students
or staff.

Sale or lease of instructional television
programs. The College District desires to give
broad distribution to its instructional television
programs and, by sale or lease, to recover its
development and production costs. The
Chancellor is hereby authorized to make and
execute agreements for the sale or lease of
such instructional television programs,
provided that such agreements do not require
the expenditure of College District funds.

Contract amendments, other than capital
improvement change orders. Guidelines are as
follows:

47



a. The Chancellor or Chief Financial Officer
Viece-ChaneceHor-ot BustressAdtatts may
authorize an increase to a contract that was
previously approved by the Board if the
increase is not to exceed 25 percent of the
original contract but less than $50,000. An
increase of $50,000 or more must be taken
to the Board for approval.

b. The Chancellor or Chief Financial Officer
SheeChrpectos o Bossses S e may
authorize an increase to a contract that was
previously approved by the Chancellor or
Chief Financial Officer Vice-Chancelorof
Business-Affairs 1f the increase does not
cause the total amount of the contract to
equal or exceed $50,000 and quotations,
proposals, or competitive bids are not
required under CF (LOCAL).

SIGNATORY Unless the authorizing action of the Board

AUTHORITY specifically provides otherwise, any contract
approved by the Board shall be executed on behalf
of the College District by either the Board
Chairperson Chairman or the Chancellor or
designee.

**k*k

GE (LOCAL) — Explanatory Note: TASB established GE (LOCAL) to clarify
what is meant by the term advertising. The General Counsel has made certain
modifications in green.

ADVERTISING AND FUND-RAISING GE
(LOCAL)

PROMOTIONAL College District facilities shall not be used to

ACTIVITIES advertise, promote, sell tickets, or collect funds for

any non-school-related purpose without prior
approval of the Chancellor or a designee.

[For information relating to community use of
College District facilities, see GF.]
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ADVERTISING

For purposes of this policy, “advertising” shall mean
a communication designed to attract attention or
patronage by the public or college community and
communicated through means under the control of
the College District in exchange for consideration to
the College District. “Advertising” does not include
public recognition of donors or sponsors who have
made contributions, financial or otherwise, to the
College District or College District support
organizations.

Advertising shall be accepted solely for the purpose
of generating revenue for the College District and
not for the purpose of establishing a forum for
communication. The College District shall retain
final editorial authority to accept or reject submitted
advertisements in a manner consistent with the First
Amendment. The College District shall retain the
authority to determine the size and location of any
advertising. The College District shall also reserve
the right to reject advertising that is inconsistent with
federal or state law, Board policy, College District or
campus regulations, or curriculum, as well as any
content the College District determines has a
reasonable likelihood of exposing the College
District to controversy, litigation, or disruption.

Acceptance of advertising shall not constitute
College District approval or endorsement of any
product, service, organization, or issue referenced in
the advertising, nor shall acceptance of advertising
from a vendor determine whether the College
District will purchase goods or services from the
vendor through the College District’s formal
procurement process.

[For information relating to College District—
sponsored publications, see FKA.]

GK (LOCAL) — Explanatory Note: TASB revised this policy to reflect the
Southern Association of Colleges and Schools Commission on Colleges
(SACSCOC) as the agency with whom the college district must maintain
current accreditation. The General Counsel has made certain modifications in

green.
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RELATIONS WITH EDUCATIONAL ACCREDITATION GK

AGENCIES

ACCREDITATION

(LOCAL)

The College District shall maintain accreditation
with the Southern Association of Colleges and
Schools Commission on Colleges (SACSCOCQC).

Commisston-on-Coleges-of the Southern
FeseomtbienobCollesenpd-Sebook-

District shall maintain other national and state
accreditations as required for specific programs.
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POLICY ITEM — FIRST READING: 9C

Annual TASB Cumulative Update 31

Policies Concerning Board Legal Status, Board Organization, Policy and Bylaw
Development, Appropriations and Revenue Sources, Employment Requirements
and Restrictions, Employee Standards of Conduct, and Conduct on College
District Premises.

The Chancellor recommends that the Board of Trustees take the
following actions regarding Board Policy changes proposed in the Texas
Association of School Boards’ (TASB*) Update 31. Update 31 clarifies
existing materials and adds new materials arising from administrative action and
legislation adopted during the 84™" Texas Legislative Session.

*TASB deletions are shown in red and additions are in blue. General
Counsel’s deletions are shown as strike through in green text and additions
underscored in green text.

Effective Date: UPON APPROVAL

BA (LOCAL) - Explanatory Note: TASB made nonsubstantive revisions to
this policy for consistency with policy style.

BOARD LEGAL STATUS BA
(LOCAL)
*k*k
The official title of the governing body of the
College District shall be the Dallas County
Community College District Board of Trustees,
herein referred to as “the Board.”

BCG (LOCAL) — Explanatory Note: TASB made nonsubstantive revisions
to this policy for consistency with policy style.

BOARD INTERNAL ORGANIZATION BCG
BOARD EVALUATION (LOCAL)
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At least annually, the Board shall conduct a self-
evaluation of Board and Board member
performance. The evaluation shall consider such
items as role recognition, relationship with others,
performance at Board meetings, and self-
improvement activities. The procedure shall also
include a review of those factors that facilitate
effective Board meetings. The Board may solicit
suggestions for improvement from others through
established College District communication
channels.

This evaluation may be conducted in a regular
meeting, in a special meeting, or in a workshop
setting.

BE(LOCAL) — Explanatory Note: TASB added to the policy new provisions,
which lay out the structure and protocol of the local policy manual.

POLICY AND BYLAW DEVELOPMENT BE

ORGANIZATION

(LOCAL)

Within the context of current law, the College
District shall be guided by Board-adopted written
policies that are given appropriate distribution and
are accessible to staff members, parents, students,
and community residents.

Legally referenced policies contain provisions from
federal and state statutes and regulations, case law,
and other legal authority that together form the
framework for local decision making and
implementation. These policies are binding on the
College District until the cited provisions are
repealed, revised, or superseded by legislative,
regulatory, or judicial action.

At each policy code, the legally referenced policy
and the Board-adopted local policy must be read
together to further a full understanding of a topic.
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HARMONY WITH LAW

AMENDMENT

TASB
LOCALIZED
UPDATES

The terms “Trustee” and “Board member” are used
interchangeably in the local policy manual. Both
terms are intended to reflect all the duties and
obligations of the office.

[See AB for College District name terminology]

Newly enacted law is applicable when effective. No
policy or regulation, or any portion thereof, shall be
operative if it is found to be in conflict with
applicable law.

*k*

Proposed policies or amendments introduced and
recommended to the Board may be adopted at that
meeting. No amendments to policy shall be made
by any authority other than the one initially
promulgating the same. Temporary action may be
taken, however, to allow for special circumstances
that demand an immediate response.

Local policies shall become effective upon Board
adoption or at a future date designated by the Board
at the time of adoption.

The Chancellor shall prepare procedures for the
initiation, administrative review and Board
consideration of amendments, additions, deletions,
or other revisions to Board policy statements and
for the initiation, review, and adoption of
administrative procedures.

**k*

After Board review of legally referenced policies
and adoption of local policies, the new material
shall be incorporated into the official policy manual
and into other localized policy manuals maintained
by the College District. If discrepancies occur
between different copies of the manual, distributed
throughout the College Distriet; the version
contained in the official policy manual shall be
regarded as authoritative.

**k*
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CAA (LOCAL) - Explanatory Note: TASB established a new local policy
relating to state and federal revenue sources as a result of revised federal
regulations governing all federal grants and awards, known as the U.S.
Office of Management and Budget Uniform Guidance. Related amendments
to the Education Department General Administrative Regulations (EDGAR)
are also reflected in the revisions to policy.

APPROPRIATIONS AND REVENUE SOURCES CAA
STATE AND FEDERAL REVENUE SOURCES (LOCAL)
GRANTS AND The Chancellor shall be authorized to:

AWARDS

1. Apply, on behalf of the Board, for any and all
special federal and state grants and awards as
deemed appropriate for the College District’s

operations;

2.  Approve commitment of College District
funds for matching, cost sharing, cooperative,
or jointly funded projects up to the amounts
specifically allowed under the College District
budget approved by the Board; and

3. Approve grant and award amendments as
necessary.

The College District shall comply with all
requirements for state and federal grants and
awards imposed by law, the awarding agency, or an
applicable pass-through entity. The Chancellor
shall develop and enforce financial management
systems, internal control procedures, procurement
procedures, and other administrative procedures as
needed to provide reasonable assurance that the
College District 1s complying with requirements for
state and federal grants and awards.

[See CAAA, CAAB]
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FEDERAL AWARDS

CONFLICT OF

INTEREST

GIFTS AND
GRATUITIES

Each employee, Board member, or agent of the
College District who is engaged in the selection,
award, or administration of a contract supported by
a federal grant or award, and who has a potential
conflict of interest as defined at 2 C.F.R. 200.318,
shall disclose to the College District in writing any
conflict that meets the disclosure threshold in Local
Government Code Chapter 176. [See CAAB]

In addition, each employee, Board member, or
agent of the College District shall comply with any
other conflict of interest requirements imposed by
the granting agency, a pass-through entity or by
College District policy. [See DBD].

For purposes of this policy, “immediate family
member” has the same meaning as “family
member” as described in Local Government Code
Chapter 176. [See BBFA]

For purposes of this policy, “partner’” shall have the
same meaning as defined in Business Organizations
Code Chapter 1, Subchapter A.

An employee, Board member, or agent of the
College District who is required to disclose a
conflict in accordance with the provisions above
shall not participate in the selection, award, or
administration of a contract supported by a federal
grant or award.

Employees, Board members. and agents of the
College District shall not solicit any gratuities,
favors, or items from a contractor or a party to a
subcontractor for a federal grant or award and shall

not accept:

1. Any single item with a value at or above $50:
or

2. Items from a single contractor or subcontractor
that have an aggregate monetary value
exceeding $100 in a 12-month period.

[See BBFB, CAAB, and DBD. In the event of a
violation of these requirements, see CDE and DH.]
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DBD (LOCAL) — Explanatory Note: HB 23, effective September 1, 2015,
made significant changes to the Conflict Disclosure Statement provisions in
Chapter 176 of the Local Government Code. TASB revised this policy to
comply with those statutory changes.

EMPLOYMENT REQUIREMENTS AND DBD

RESTRICTIONS

CONFLICT OF INTEREST

SPECIFIC
DISCLOSURES

INTEREST IN
PROPERTY

(LOCAL)

Note: For conflicts of interest and gifts and
oratuities related to federal grants and awards, see
CAA and CAAB.

**k*

The Chancellor shall file an affidavit with the
Board Chairperson Chairman-disclosing a
substantial interest, as defined by Local
Government Code 171.002, in any business or real
property that the Chancellor or any of his or her
relatives in the first degree may have.

Any other employee who is in a position to affect a
financial decision involving any business entity or
real property in which the employee has a
substantial interest as defined by Local Government
Code 171.002 shall file an affidavit with the
Chancellor; however, the employee shall not be
required to file an affidavit for the substantial
interest of a relative.

**k*

The Chancellor shall be required to file an affidavit
disclosing interest in property in accordance with
Government Code 553.002.

See BBFA
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GIFTS

An employee shall not accept or solicit any gift,
favor, service, or other benefit that could reasonably
be construed to influence the employee’s discharge
of assigned duties and responsibilities. [See CAA,
CAAB, and CDE]

**k*

GFA (LOCAL) — Explanatory Note: The recommended provisions are to
conform with changes in law relating to open carry of firearms by license
holders. The General Counsel has made certain modifications as shown in

green.
COMMUNITY USE OF COLLEGE DISTRICT GFA
FACILITIES

CONDUCT ON COLLEGE DISTRICT PREMISES (LOCAL)
WEAPONS The grounds and facilities of the College District
PROHIBITED shall be used for the educational goals and purposes

OTHER REGULATIONS

of the College District as set forth by the Board.
Such uses, as determined by the Board, the
Chancellor, and the college presidents have priority
over any other use of College District facilities. It is
the policy of the College District to prohibit the
carrying of weapons, firearms, knives, and clubs on
to any College District property. In addition to
those weapons prohibited by the Texas Penal Code
and the Texas Education Code, this policy adds
restrictions applicable to all College District
property. The College District prohibits the
unlawful use, possession, or display of any weapon,
firearm, illegal knife, or club, including those
defined at FLBF (LOCAL), on all College District
property at all times.

*k*k
Nothing in this policy shall prohibit a peace officer
or special investigator under the Texas Code of
Criminal Procedure Article 2.122 from carrying a
weapon on all property owned or controlled by the
College District, regardless of whether the peace
officer or special investigator is engaged in the
actual discharge of the officer’s or investigator’s
duties while carrying the weapon.
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No violation of this policy occurs when the use,
possession, or display of an otherwise prohibited
weapon takes place as part of a College District-
approved educational activity supervised by proper
authorities. In the event of such approved use,
possession, or display of an otherwise prohibited
weapon, the person using, possessing, or displaying
the otherwise prohibited weapon shall comply with
all established College District rules, regulations, or
procedures established by the appropriate College
S | including the-chief of poli
sueh-lecation—regarding the safe transport and use

of such weapon.

A person who holds a license to carry a concealed
handgun under Texas Government Code,
Subchapter H, Chapter 411, may transport or store
the handgun, firearm, or ammunition in a locked,
privately owned motor vehicle in a College District
parking lot, parking garage, or other parking area
provided by the College District. Notwithstanding
the foregoing, all persons who are licensed to carry
a concealed handgun under Texas Government
Code, Subchapter H, Chapter 411, and who are
permitted to do so on College District property as
provided in this policy, shall abide by all applicable
federal and state laws relating to their handgun,
firearm, and ammunition and to safely transporting
and storing their handgun, firearm, or ammunition.
The owner of the handgun, firearm, ammunition,
and/or motor vehicle may be personally liable for
harm, injury, or damages caused by using the
handgun, firearm, or ammunition.

Persons who violate the law and this policy shall be
subject to serious consequences, including referral
for criminal prosecution, dismissal from school, or
discharge of employment.

The College District may impose the most severe

sanctions available to it, including expulsion, in the
case of a student, or immediate discharge in the
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case of an employee, if it finds that this policy was
breached intentionally or in a manner that placed in
jeopardy the safety and security of the colleges or
any of the persons on its premises. The College
District, through its police department,
publications, and signage, shall inform students,
employees, renters, and visitors of the law and this

policy.
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INFORMATIVE REPORT NO. 10A

Richland Collegiate High School — Performance Rating 2016

Richland Collegiate High School (RCHS) received a “Met Standard”
rating for the 2016 Texas Academic Performance Report, which is the highest
possible public school rating awarded by the Texas Education Agency.

The high school received “Distinction Designations” in the following
areas:

Academic Achievement in Reading/English Language Arts

Academic Achievement in Mathematics

Academic Achievement in Science

Academic Achievement in Social Studies

Top 25 Percent: Closing Performance Gaps*

Postsecondary Readiness

*Closing Performance Gaps emphasizes advanced academic
achievement of economically disadvantaged students and the two lowest
performing race/ethnic student groups.

In addition to the “Met Standard” and Distinction Designation ratings,
RCHS also received a letter grade of “A” in the three domains for which RCHS
is eligible: Student Achievement, Closing the Gaps, and Postsecondary
Readiness.

RCHS is not eligible for a Distinction Designation or letter grade in the
Student Progress domain as a junior/senior-only charter high school.

Background

The Texas Academic Performance Reports (TAPR) compile a wide range of
information on the performance of students in each school and district in Texas
every year. Performance is shown disaggregated by student groups, including
ethnicity and low income status. The reports also provide extensive information
on school and district staff, programs, and student demographics.

The 84th Legislature passed HB 2804, changing the Texas school accountability
system so that every campus and district receives one of five ratings from A—F.
Much like students receive grades in individual subjects and those are combined
for a GPA, the law requires schools and districts to be issued grades based on
five different areas of performance or “domains,” and those five grades must be
combined into a single, overall rating.
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INFORMATIVE REPORT NO. 10B

Presentation of Current Funds Operating Budget Report for December
2016

The chancellor presents the report of the current funds operating budget for
review for the period ending December 31, 2016.
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DALLAS COUNTY COMMUNITY COLLEGE DISTRICT
2016-17 CURRENT FUNDS OPERATING BUDGET
Year-to-Date December 31, 2016

REVENUES
State Appropriations
Tuition
Taxes
Work Study
Investment Income
General Revenue
Subtotal Revenue
Enrollment Growth
Subtotal Revenue
Transfers-In
Repairs & Renovations
Special Items
Total Revenue

EXPENSES
Salaries & Wages
Staff Benefits
Purchased Services
Operating Expenses
Supplies & Equipment
Provisions (See Summary Below)
Subtotal Expenses
Transfers to Other Funds:
Debt Service Fund
Institutional Matching - Contracts/Grants
Auxiliary Fund
Unexpended Plant Fund
Total Expenses

Provision Summary

College Funded Initiatives

Unfunded State Benefits

College Police & Public Safety

Programs & Pathways

Compensation

Districtwide DART Program

Security Upgrades

Technology Purchases

Title IX

IT Telephony Upgrades
Subtotal Provisions

Enrollment Growth

Special Items & Carry-Forwards
Total Provisions

CASH ON HAND
Total Cash

Original Revised Year-to-Date
Budget Adjustments Working Budget Actuals
$ 85655418 § - $ 85,655418 $ 36,895,975
102,963,967 - 102.963.967 77.163.,991
223,160,000 - 223,160,000 79,147,040
1,144,137 - 1,144,137 384,825
2,591,746 - 2.591.746 746,220
1,859,060 - 1,859,060 541,165
417,374,328 - 417,374,328 194,879,216
4,200,000 - 4,200,000 -
421,574,328 - 421,574,328 194.879.216
9,752,786 - 9,752,786 -
42,695,321 - 42,695,321 -
$ 474,022,435 § - $ 474,022,435 § 194,879,216
Original Revised Year-to-Date
Budget Adjustments Working Budget Actuals
$ 251,027.279 § 7,765,393 § 258,792,672 § 90,472,482
31,655,703 31,534 31,687,237 11,016,651
19.257.115 9,784,942 29,042,057 11,727,487
45,399,595 19,748,736 ’ 65,148,331 23.422.433
8.628.354 17,500,197 ’ 26,128,551 10.617.046
94,185,917 (54,830,802) 39,355,115 a
450,153,963 - 450,153,963 147,256,099
2,675 - 2,675 201,424
7,865,797 - 7,865,797 -
16,000,000 - 16,000,000 16,364,600
$ 474,022,435 § - § 474,022,435 § 163,822,123
Original Adjustments Current
(Distributions) Undistributed
5,317,753 - 5,317,753
2,565,187 (31,534) 2,533,653
8.997.780 (4,539,429) 4,458,351
11.177.876 (2.472,923) 8,704,953
9,200,000 (5,966,016) 3,233,984
1.300.000 (50,000) 1.250.000
2,372,000 - 2,372,000
1,960,000 (49,510) 1,910,490
800,000 (350,000) 450,000
3,600,000 - 3,600,000
47,290,596 (13,459.412) 33,831,184
4,200,000 - 4,200,000
42,695,321 (41,371,390) 1,323,931
$ 94185917 $ (54.830,802) § 39,355,115

Prior Month
Balance

Current Month Current Month

Net Change

Balance

Year-to-Date
Net Change

$ 141,059,119

$ 62352427 § 203,411,546 §

82,520,574
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UNRESTRICTED FUND
REVENUES

State Appropriations
Tuition
Taxes for Current Operations
Work Study
Investment Income
General Revenue
SUBTOTAL
Enrollment Growth
SUBTOTAL
Transfers-In
Repairs & Renovations
Special Items
TOTAL REVENUES

EXPENSES
Salaries & Wages
Staff Benefits
Purchased Services
Operating Expenses
Supplies & Equipment

Provisions (See Summary Below)

Transfers to Other Funds:
Debt Service Fund

Institutional Matching - Contracts/Grants

Auxiliary Fund
Unexpended Plant Fund
TOTAL EXPENSES

Provisions Summary:
College Funded Initiatives
District Funded Initiatives
Unfunded State Benefits
Board Election Expense
Board Strategic Initiatives

College Police & Public Safety

Programs & Pathways
Compensation
Districtwide DART Program
Diversity Initiatives
Security Upgrades
Talent Acquisitions
Technology Purchases
Title IX
IT Telephony Upgrades
Subtotal Provisions
Enrollment Growth

Special Items & Carry-Forwards

Total Provisions

DALLAS COUNTY COMMUNITY COLLEGE DISTRICT
2016-17 CURRENT FUNDS OPERATING BUDGET

REVENUES & EXPENDITURES
Year-to-Date - 33.3% of Fiscal Year Elapsed

December 31,2016 December 31,2015
Approved Year-to-Date Approved Year-to-Date
Budget Actuals Percent Budget Budget Actuals Percent Budget
$ 85655418 § 36,895,975 43.1% § 85,227,607 §$ 36,773,135 43.1%
102,963,967 77,163,991 74.9% 103,994 918 73,426,334 70.6%
223,160,000 79,147,040 35.5% 201,067,000 68,231,625 33.9%
1,144,137 384,825 33.6% 1,143,982 575,479 50.3%
2,591,746 746,220 28.8% 2,274,436 547,174 24.1%
1,859,060 541,165 29.1% 3,201,075 820,494 25.6%
417,374,328 194,879,216 46.7% 396,909,018 180,374,241 45.4%
4,200,000 - 0.0% - - 0.0%
421,574,328 194,879,216 46.7% 396,909,018 180,374,241 45.4%
9,752,786 - 0.0% 4,578,029 - 0.0%
42,695,321 - 0.0% 15,000,000 14,342,342 0.0%
$474,022,435 $ 194,879,216 46.7% $ 416,487,047 $ 194,716,583 46.8%
December 31, 2016 December 31, 2015
Approved Year-to-Date Percent Approved Year-to-Date Percent
Budget Actuals Budget Budget Actuals Budget
$258,792,672 $§ 90,472,482 35.0%  $247.713,748 $ 86,609,205 35.0%
31,687,237 11,016,651 34.8% § 29,761,439 10,287,845 34.6%
29,042,057 11,727,487 40.4% 21,954,261 10,799,143 49.2%
65,148,331 23,422,433 36.0% 47,191,476 19,990,940 42.4%
26,128,551 10,617,046 40.6% 15,378,091 9,975,252 64.9%
39,355,115 - 0.0% 27,714,235 - 0.0%
- - 0.0% 2,908,000 - 0.0%
2,675 201,424 0.0% - - 0.0%
7.865,797 - 0.0% 7.865,797 7,865,797 100.0%
16,000,000 16,364,600 102.3% 16,000,000 16,000,000 100.0%
$474,022,435 $ 163,822,123 34.6% 8 416,487,047 $ 161,528,182 38.8%
. Year-to-Date .. Year-to-Date
Original Distribution Balance Original Distribution Balance
5,317,753 - 5,317,753 2,517,609 - 2,517,609
2,565,187 (31,534) 2,533,653 4,637,463 - 4,637,463
- - - 500,000 - 500,000
- - - 1,620,000 - 1,620,000
8,997,780 (4,539,429) 4,458,351
11,177,876 (2,472,923) 8,704,953 11,000,000 - 11,000,000
9,200,000 (5,966,016) 3,233,984 9,200,000 7,153,001 2,046,999
1,300,000 (50,000) 1,250,000
2,372,000 - 2,372,000 2,372,000 75,500 2,296,500
- - - 796,491 - 796,491
1,960,000 (49,510) 1,910,490 - - -
800,000 (350,000) 450,000
3,600,000 - 3,600,000 1,900,000 258,485 1,641,515
$ 47,290,596 $ (13.459.412) $33,831,184 § 34543563 § 7,486,986 $27,056,577
4,200,000 - 4,200,000 - - -
42,695,321 (41,371,390) 1,323,931 15,000,000 14,342,342 657,658
$ 94,185917 $ (54,830,802) $39,355,115 § 49,543,563 § 21,829,328 §$ 27,714,235
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INFORMATIVE REPORT NO. 10C-1

Facilities Project Report

The financial status on maintenance projects and staff assistance request
(SARS) projects is reported for the period ending December 31, 2016.
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BHC Architect/ Construction Total
Maintenance | Engineer | Construction Manager | Misc. | Awarded
1) Replace Storefronts Campus Wide (DW244)

Start Date: 01/14 / Estimated Completion Date: 02/17

Orig. Contract 14,980 504,034 - - | 519,014
Contingency n/a 75,605 nfal nla -
Change orders: - - - - -
1. 05/27/15 2,858 - - - -
2.12/16/16 - 35,751 - - -
Rev. Contract 17,838 539,785 - - 557,623
2) Repair Copper Roof, Phase | (D243)

Start Date: 05/14 / Estimated Completion Date: 08/17

Orig. Contract 7,490 - 3,090 - 10,580
Contingency n/a - n/a n/a

Change orders: - - - - -
Rev. Contract 7,490 - 3,090 - 10,580
3) Repair Copper Roof, Phase 11 (D248)

Start Date: 05/14 / Estimated Completion Date: 08/17

Orig. Contract 7,490 - 3,090 - 10,580
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 7,490 - 3,090 - 10,580
4) Resurface Tennis Courts (D254)

Start Date: 02/16 / Estimated Completion Date: 08/17

Orig. Contract 5,160 - 1,082 - 6,242
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 5,160 - 1,082 - 6,242
5) Replace Bldgs. B, C, H, & Q Skylight/Roof Phase | (D254)

Start Date: 02/16 / Estimated Completion Date: 12/17

Orig. Contract 11,460 - 4,728 - 16,188
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 11,460 - 4,728 - 16,188
6) Replace Bldgs. A, F, L, & T Skylight/Roof Phase 11 (D254)

Start Date: 02/16 / Estimated Completion Date: 12/17

Orig. Contract 18,725 - 7,125 - 26,450
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 18,725 - 7,725 - 26,450
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BHC Architect/ Construction Total
Maintenance | Engineer | Construction Manager | Misc. | Awarded
7) Upgrade Retrofit Library Lighting, Building L (D256)

Start Date: 08/16 / Estimated Completion Date: 01/18

Orig. Contract 14,980 - - - 14,980
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 14,980 - - - 14,980
8) Upgrade/Replace Storefront Windows; Building B,D,T (D256)

Start Date: 08/16 / Estimated Completion Date: 01/18

Orig. Contract 18,725 - - - 18,725
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 18,725 - - - 18,725
9) Upgrade/Replace Storefront Windows; Building K (D256)

Start Date: 08/16 / Estimated Completion Date: 01/18

Orig. Contract 18,725 - - - 18,725
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 18,725 - - - 18,725
10) Update/Replace Storefront Windows; Building C (D256)

Start Date: 08/16 / Estimated Completion Date: 01/18

Orig. Contract 18,725 - - - 18,725
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 18,725 - - - 18,725
11) Update/Replace Storefront Windows; Building L (D256)

Start Date: 08/16 / Estimated Completion Date: 01/18

Orig. Contract 18,725 - - - 18,725
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 18,725 - - - 18,725
12) Replace 300 ton Screw Chiller (D257)

Start Date: 10/16 / Estimated Completion Date: 01/18

Orig. Contract 14,980 - - - 14,980
Contingency n/a - n/a n/a -
Change orders: 14,980 - - - -
Rev. Contract 29,960 - - - 29,960
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BHC Architect/ Construction Total
Maintenance | Engineer | Construction Manager | Misc. | Awarded
13) Repair Freight Elevator (D263)

Start Date: 12/16 / Estimated Completion Date: 10/17
Orig. Contract 10,110 - - - 10,110
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 10,110 - - - 10,110
BHC MTN
Summary Total Awarded: 757,613
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BHC Architect/ Construction Total
SAR Engineer | Construction Manager | Misc.| Awarded
1) Valley View Entrance Traffic Study (BHC325)
Start Date: 12/16 / Estimated Completion Date: 02/17
Orig. Contract 38,500 364,876 - - 403,376
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 38,500 364,876 - - 403,376
2) S Building Renovation (BHC326)
Start Date: 12/16 / Estimated Completion Date: 01/18
Orig. Contract 22,470 - - - 22,470
Contingency n/a - nlal nla
Change orders: - - - - -
Rev. Contract 22,470 - - - 22,470
BHC SAR
Summary Total Awarded: 425,846
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CVvC Architect Construction Total

Maintenance | Engineer | Construction Manager |Misc.| Awarded
1) Update Fire Sprinkler Systems, Buildings D,E,F and G (D207)
Start Date: 12/09 / Estimated Completion Date: Hold
Orig. Contract 77,522 - 31,982 13 109,517
Contingency n/a - nfa| nla -
Change orders: - - - - -
Rev. Contract 77,522 - 31,982 13 109,517
2) Fire Alarm Upgrade (DW227)
Start Date: 06/13 / Estimated Completion Date: 05/17
Orig. Contract 67,410 - - - 67,410
Contingency n/a - nlal nla -
Change orders: - - - - -
Rev. Contract 67,410 - - - 67,410
3) Repair Storm Drainage Front & Rear of Bldg. L (D238)
Start Date: 01/14 / Estimated Completion Date: 08/17
Orig. Contract 25,241 - 8,343 - 33,584
Contingency n/a - nfal nla -
Change orders: - - - - -
Rev. Contract 25,241 - 8,343 - 33,584
4) Performance Hall Lighting (DW241)
Start Date: 01/14 / Estimated Completion Date: 03/17
Orig. Contract 7,490 107,003 3,090 - 117,583
Contingency n/a 16,050 - - -
Change orders: - - - - -
Rev. Contract 7,490 107,003 3,090 - 117,583
5) Replace Stairs Building D, NE Wall (DW250)
Start Date: 04/15 / Estimated Completion Date: 12/17
Orig. Contract 20,283 - 6,180 - 26,463
Contingency n/a - nfa| nla -
Change orders: - - - - -
Rev. Contract 20,283 - 6,180 - 26,463
6) Lake Dredging, Small Lake; De-Silt N. Creek (DW250)
Start Date: 04/15 / Estimated Completion Date: 04/17
Orig. Contract 74,145 998,500 22,712 - | 1,095,357
Contingency n/a - nlal nla -
Change orders: - - 22,640 - -
Rev. Contract 74,145 998,500 45,352 - | 1,117,997
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CVvC Architect Construction Total

Maintenance | Engineer | Construction Manager | Misc.| Awarded
7) Lake Dredging, Phase I1; Large Lake (DW250)
Start Date: 04/15 / Estimated Completion Date: 04/17
Orig. Contract 58,032 - 17,768 - 75,800
Contingency n/a - nlal nla -
Change orders: - - 17,840 - -
Rev. Contract 58,032 - 35,608 - 93,640
8) Replace Asphalt Pkg Lots S1, S2, S3, and W1 w) Concrete (DW250)

Start Date: 04/15 / Estimated Completion Date: 12/17

Orig. Contract 100,851 1,571,600 30,900 -| 1,703,351
Contingency n/a - nfal nla -
Change orders: - 9,086 - - -
Rev. Contract 100,851 1,580,686 30,900 -| 1,712,437
9) Raise/Repair Patio at Lower D Lakeside (DW250)

Start Date: 04/15 / Estimated Completion Date: 12/17

Orig. Contract 4,311 - 1,544 - 5,855
Contingency n/a - nla| nla -
Change orders: - - - - -
Rev. Contract 4,311 - 1,544 - 5,855
10) Replace West Irrigation Pump Station (DW254)

Start Date: 02/16 / Estimated Completion Date: 08/17

Orig. Contract 6,741 - 2,781 - 9,522
Contingency n/a - nla| nla -
Change orders: - - - - -
Rev. Contract 6,741 - 2,781 - 9,522
11) Replace Campus Signage (Building Itrs. & Kiosks) (DW254)

Start Date: 02/16 / Estimated Completion Date: 12/17

Orig. Contract 11,526 - 3,708 - 15,234
Contingency n/a - nlal nla -
Change orders: - - - - -
Rev. Contract 11,526 - 3,708 - 15,234
12) Replace Sweet Gum Tree w) Texas Natives (DW254)

Start Date: 02/16 / Estimated Completion Date: 08/17

Orig. Contract 9,725 - 1,854 - 11,579
Contingency n/a - nlal nla -
Change orders: - - - - -
Rev. Contract 9,725 - 1,854 - 11,579
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CVvC Architect Construction Total

Maintenance | Engineer | Construction Manager | Misc.| Awarded
13) Add Drainage to HART Lab (DW254)
Start Date: 02/16 / Estimated Completion Date: 08/17
Orig. Contract 34,445 - 6,180 - 40,625
Contingency n/a - nlal nla -
Change orders: - - - - -
Rev. Contract 34,445 - 6,180 - 40,625
14) Replace Glass Bldg. F and G (D256)
Start Date: 08/16 / Estimated Completion Date: 08/17
Orig. Contract 37,450 - - 37,450
Contingency n/a - nfal nla -
Change orders: - - - - -
Rev. Contract 37,450 - - - 37,450
15) Replace Lobby Doors with Exterior Doors, Building H (D256)
Start Date: 08/16 / Estimated Completion Date: 01/18
Orig. Contract 3,745 - - 3,745
Contingency n/a - nla| nla -
Change orders: - - - - -
Rev. Contract 3,745 - - - 3,745
16) Research/Correct Chemical Drainage Bldg. M (D257)
Start Date: 02/16 / Estimated Completion Date: 01/18
Orig. Contract 5,992 - - - 5,992
Contingency n/a - nla| nla -
Change orders: - - - - -
Rev. Contract 5,992 - - - 5,992
17) Upgrade Pole Lights, Lakeside/Dam HIDS to CFLS (D257)
Start Date: 02/16 / Estimated Completion Date: 08/17
Orig. Contract 3,745 - - - 3,745
Contingency n/a - nal| nla -
Change orders: - - - - -
Rev. Contract 3,745 - - - 3,745
18) Renovate Bldg. A First Floor Restrooms (Women) (D259)
Start Date: 10/16 / Estimated Completion Date: 09/17
Orig. Contract 20,598 - 9,197 - 29,795
Contingency n/a n/a nlal nla
Change orders: n/a n/a nla| nla
Rev. Contract 20,598 - 9,197 - 29,795
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CVvC Architect Construction Total

Maintenance | Engineer | Construction Manager |Misc.| Awarded
19) Upgrade Trane Summit (D261)
Start Date: 10/16 / Estimated Completion Date: 03/17
Orig. Contract - 455,531 - - 455,531
Contingency n/a 45,553 nlal nla -
Change orders: - - - - -
Rev. Contract - 455,531 - - 455,531

CVC MTN

Summary Total Awarded: 3,897,704
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CcvC Architect/ Construction Total
SAR Engineer | Construction| Manager Misc.| Awarded
1) Master Plan (CVC233)
Start Date: 12/15/ Estimated Completion Date: 08/17
Orig. Contract 250,000 - - - 250,000
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 250,000 - - - 250,000
CVC SAR
Summary Total Awarded: 250,000
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EFC Architect/ Construction Total

Maintenance | Engineer | Construction Manager | Misc.| Awarded
1) Remove/Replace sections of East and West Jogging Trail (D251)
Start Date: 04/15 / Estimated Completion Date: Hold
Orig. Contract 25,009 699,800 9,579 - 734,388
Contingency n/a 104,970 nfal nla -
Change orders: - - - - -
1) - - 32,688 -
Rev. Contract 25,009 699,800 42,267 - 767,076
2) Recoat Stucco Phase | Buildings A, F, L, & S (D255)
Start Date: 03/16 / Estimated Completion Date: 08/17
Orig. Contract 26,215 - 10,815 - 37,030
Contingency n/a - na| nla -
Change orders: - - - - -
Rev. Contract 26,215 - 10,815 - 37,030
3) Recoat Stucco Phase Il Buildings C, M, N, & P (D255)
Start Date: 03/16 / Estimated Completion Date: 08/17
Orig. Contract 22,470 - 9,270 - 31,740
Contingency n/a - na| nla -
Change orders: - - - - -
Rev. Contract 22,470 - 9,270 - 31,740
4) Repair Roofs Buildings A, F, C, & L (D255)
Start Date: 03/16 / Estimated Completion Date: 08/17
Orig. Contract 116,870 - 40,170 - 157,040
Contingency n/a - nlal nla -
Change orders: - - - - -
Rev. Contract 116,870 - 40,170 - 157,040
5) Repair Roofs Buildings M, T, & M/P Bridge (D255)
Start Date: 03/16 / Estimated Completion Date: 08/17
Orig. Contract 61,132 - 21,012 - 82,144
Contingency n/a - na| nla -
Change orders: - - - - -
Rev. Contract 61,132 - 21,012 - 82,144
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EFC Architect/ Construction Total
Maintenance | Engineer | Construction Manager | Misc.| Awarded

6) Renovate C Building Crawlspace OA/RA Plenum (D257)
Start Date: 02/16 / Estimated Completion Date: 8/17
Orig. Contract 9,363 - - - 9,363
Contingency n/a n/a na| nla -
Change orders: n/a n/a na| nla -
Rev. Contract 9,363 - - - 9,363
7) Refurbish Seating Lecture Hall, C295 (D259)
Start Date: 10/16 / Estimated Completion Date: 03/17
Orig. Contract 22,470 - - - 22,470
Contingency n/a - na| nla -
Change orders: - - - - -
Rev. Contract 22,470 - - - 22,470

EFC MTN

Summary Total Awarded: 1,106,863
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EFC Architect/ Construction Total

SAR Engineer | Construction| Manager Misc.| Awarded
1) C-W Waterproofing and Drainage (EFC315)
Start Date: 08/13/ Estimated Completion Date: Hold
Orig. Contract 18,083 - - - 18,083
Contingency n/a - n/a n/a -
Change orders: - - - - -
1.01/09/14 35,300 - - - -
Rev. Contract 53,383 - - - 53,383
2) Resurface Jogging Trail (EFC317)
Start Date: 07/14 / Estimated Completion Date: Hold
Orig. Contract 6,314 - - - 6,314
Contingency n/a - nfa| nla -
Change orders: - - - - -
1.12/03/14 14,308 - - - -
Rev. Contract 20,622 - - - 20,622
3) Renovate Bldg. C Testing (EFC319)
Start Date: 10/13 / Estimated Completion Date: 03/17
Orig. Contract 14,980 455,106 - - 470,086
Contingency n/a 68,266 nfa| nla -
Change orders: - - - - -
1.05/21/15 42,686 - - - -
2.10/02/15 5,475 - - - -
3. 6/20/16 3,860 - - - -
Rev. Contract 67,001 455,106 - - 522,107
4) Relocation of Bone Yard Phase | (EFC320)
Start Date: 05/13 / Estimated Completion Date: 12/17
Orig. Contract 30,739 - - - 30,739
Contingency n/a - n/a n/a -
Change orders: - - - - -
1.08/20/14 2,271 - - - -
2.12/02/14 14,963 - - - -
3.04/08/15 17,075 - - - -
4.07/18/16 7,163 - - - -
5.07/18/16 17,500 - - - -
Rev. Contract 89,712 - - - 89,712
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EFC Architect/ Construction Total
SAR Engineer | Construction| Manager Misc.| Awarded
5) Feasibility Study / Emergency Generator (EFC324)
Start Date: 11/14 / Estimated Completion Date: 07/17
Orig. Contract 9,275 - - - 9,275
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 9,275 - - - 9,275
6) 1st & 2nd Floor Restroom Renovation (EFC326)
Start Date: 12/15 Estimated Completion Date: 03/17
Orig. Contract 20,897 289,000 - - 309,897
Contingency n/a 43,350 n/a n/a -
Change orders: - - - - -
Rev. Contract 20,897 289,000 - - 309,897
EFC SAR
Summary Total Awarded: 1,004,996
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ECC Architect/ Construction Total

Maintenance | Engineer | Construction| Manager | Misc.| Awarded
1) Replace Concrete Walk at Market St. (DW238)
Start Date: 01/14 / Estimated Completion Date: 03/17
Orig. Contract 2,175 80,700 773 - 83,648
Contingency n/a - n/a n/a -
Change orders: - - - - -
1.7/2/14 3,500 - - - 0
2.5/21/15 2,500 - - - -
3.10/31/16 3,508 - - - -
Rev. Contract 11,683 80,700 773 - 93,156
2) Replace Electrical Panel Bldg. C (DW241)
Start Date: 07/14 / Estimated Completion Date: 03/17
Orig. Contract 7,490 160,505 3,090 - 171,085
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 7,490 160,505 3,090 - 171,085
3) Remove/Insulate Louvers (D243)
Start Date: 04/14 / Estimated Completion Date: 08/17
Orig. Contract 15,280 101,800 - - 117,080
Contingency n/a 15,270 nfa| nla
Change orders: - - - - -
1.05/20/14 7,700 - - - -
Rev. Contract 22,980 101,800 - - 124,780
4) Repaint Brick Shelf, Seal on Main & Elm (D243)
Start Date: 02/14 / Estimated Completion Date: 03/17
Orig. Contract 1,873 - - - 1,873
Contingency n/a - nlal nla -
Change orders: - - - - -
Rev. Contract 1,873 - - - 1,873
5) Replace Ceiling Thru out 3rd Floor Garage at BJP (D243)
Start Date: 02/14 / Estimated Completion Date: Hold
Orig. Contract 10,636 13,375 - - 24,011
Contingency n/a 2,006 nlal nla -
Change orders: 7,500 - - - -
Rev. Contract 18,136 13,375 - - 31,511
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ECC Architect/ Construction Total

Maintenance | Engineer | Construction| Manager | Misc.| Awarded
6) Replace Window Blinds w/Shades at BJP (D243)
Start Date: 02/14 / Estimated Completion Date: 03/17
Orig. Contract 22,470 244,650 - - 267,120
Contingency n/a 36,698 n/a n/a -
Change orders: - - - - -
1.08/07/14 67,624 14,495 - - -
Rev. Contract 90,094 259,145 - - 349,239
7) Upgrade Sprinklers/Drip Heads; Irrigation Perenial Beds (D254)
Start Date: 02/16 / Estimated Completion Date: 08/17
Orig. Contract 1,498 - 618 - 2,116
Contingency n/a - nlal nla -
Change orders: - - - - -
Rev. Contract 1,498 - 618 - 2,116
8) Reduct AHU-2 OA, Insulate VAV & Piping (D257)
Start Date: 02/16 / Estimated Completion Date: 08/17
Orig. Contract 40,072 - - - 40,072
Contingency n/a - n/a n/a -
Change orders: 12,358 - - - -
Rev. Contract 52,430 - - - 52,430
9) Replace carpet ""A" Bldg.(153,010 sq. ft.) (D259)
Start Date: 10/16 / Estimated Completion Date: 08/17
Orig. Contract 51,307 - 17,896 - 69,203
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 51,307 - 17,896 - 69,203
10) Replace Mini Blinds, Bldg Floors 3-8 (D259)
Start Date: 10/16 / Estimated Completion Date: 06/17
Orig. Contract 7,116 - 2,484 - 9,600
Contingency n/a - nlal nla -
Change orders: - - - - -
Rev. Contract 7,116 - 2,484 - 9,600
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ECC Architect/ Construction Total
Maintenance | Engineer | Construction| Manager | Misc.| Awarded

11) Replace Lobby Furniture A, B, and C (D259)
Start Date: 10/16 / Estimated Completion Date: 06/17
Orig. Contract 11,235 - 3,885 - 15,120
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 11,235 - 3,885 - 15,120

ECC MTN

Summary Total Awarded: 920,113
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ECC Architect Construction Total
SAR Engineer | Construction Manager | Misc| Awarded
1) Retaining Wall Repair (ECC232)
Start Date: 01/14 / Estimated Completion Date: Hold
Orig. Contract 25,940 - - - 25,940
Contingency n/a - nfa| nla -
Change orders: - - - - -
Rev. Contract 25,940 - - - 25,940
2) Replace Two Hot Water Boilers (ECC233)
Start Date: 12/14 / Estimated Completion Date: 05/17
Orig. Contract 26,857 - - - 26,857
Contingency n/a - nfa| nla -
Change orders: - - - - -
Rev. Contract 26,857 - - - 26,857
3) Renovation of Chemistry Lab (ECC234)
Orig. Contract 30,619 182,946 - - 213,565
Contingency n/a 27,442 nfa| n/a -
Change orders: - - - - -
Rev. Contract 30,619 182,946 - - 213,565
4) Replace Stage Curtains @ Perf Hall (ECC236)
Start Date: 08/15 / Estimated Completion Date: 01/17
Orig. Contract 13,108 30,000 - - 43,108
Contingency n/a 4,500 nfa| n/a -
Change orders: - - - - -
Rev. Contract 13,108 30,000 - - 43,108
5) Master Plan (ECC238)
Start Date: 07/16 Estimated Completion Date: 07/17
Orig. Contract 345,766 - - - 345,766
Contingency n/a - nfa| nla -
Change orders: [ 338,886 - - - -
Rev. Contract 684,652 - - - 684,652
6) Interior and Exterior Repairs (ECC239)
Start Date: 12/16 Estimated Completion Date: 02/17
Orig. Contract 37,771 426,461 - - 464,232
Contingency n/a 42,646 nfa| nla -
Change orders: - - - - -
Rev. Contract 37,771 426,461 - - 464,232
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ECC Architect Construction Total
SAR Engineer | Construction Manager | Misc| Awarded
7) Replace Chiller #1 (BJP69)
Start Date: 02/16 Estimated Completion Date: 05/17
Orig. Contract 36,700 - - - 36,700
Contingency n/a - nfa| nla -
Change orders: - - - - -
Rev. Contract 36,700 - - - 36,700
8) Feasibility Study Small Business Innovation Center (BJP71)
Start Date: 12/16 Estimated Completion Date: 04/17
Orig. Contract 318,500 - - - 318,500
Contingency n/a - nfa| nla -
Change orders: - - - - -
Rev. Contract 318,500 - - - 318,500
ECC SAR
Summary Total Awarded: 1,813,554
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Maintenance

Architect
Engineer

Construction

Construction
Manager

Misc

Total
Awarded

1) Replace Existing South Pond W/Retention Pond & Concrete (DW240)

Start Date: 01/14 / Estimate

d Completion Date: 08/17

Orig. Contract 43,348 - 12,978 - 56,326
Contingency n/a - nfa| nla -
Change orders: - - - - -
Rev. Contract 43,348 - 12,978 - 56,326
2) Replace Northwest Parking Lot With Concrete (D252)
Start Date: 05/14 / Estimated Completion Date: 3/17
Orig. Contract | 153,612 1,169,688 47,277 - 1,370,577
Contingency n/a 175,453 nfa| nla -
Change orders: - - - - -
Rev. Contract 153,612 1,169,688 47,277 - 1,370,577
3) MVVC Upgrade Ceilings/Indirect lighting; (D256)
Start Date: 08/16 / Estimated Completion Date: 01/18
Orig. Contract 11,235 - - - 11,235
Contingency n/a - nfa| nla -
Change orders: - - - - -
Rev. Contract 11,235 - - - 11,235
4) Replace 94 Restrooms Partitions (D259)
Start Date: 10/16 / Estimated Completion Date: 08/17
Orig. Contract 9,440 - 2,738 - 12,178
Contingency n/a - nfa| nla -
Change orders: - - - - -
Rev. Contract 9,440 - 2,738 - 12,178

MVC MTN

Summary Total Awarded: 1,450,316
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MVC Architect/ Construction Total
SAR Engineer | Construction Manager | Misc. | Awarded
1) Master Plan (MVC214)
Start Date: 12/16 / Estimated Completion Date: 09/17
Orig. Contract 305,500 - - - -
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 305,500 - - - 305,500
2) Feasibility Study Industrial/Welding Lab (MVC216)
Start Date: 10/15 / Estimated Completion Date: 08/17
Orig. Contract 8,250 - - - -
Contingency n/a - nfal nla -
Change orders: - - - - -
Rev. Contract 8,250 - - - 8,250
MVC SAR
Summary Total Awarded: 313,750
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NLC Architect Construction Total

Maintenance | Engineer | Construction Manager |Misc| Awarded
1) Fire Sprinkler Upgrades (D234)
Start Date: 05/13 / Estimated Completion Date: 04/17
Orig. Contract 245,298 1,850,000 92,700 - | 2,187,998
Contingency n/a 277,500 nfa| n/a -
Change orders: - - - - -
1.04/30/14 27,525 - - - -
Rev. Contract 272,823 1,850,000 92,700 - | 2,215,523
2) Refurbish Double Check Valves for Irrigation; Code (D251)
Start Date: 04/15 / Estimated Completion Date: 08/17
Orig. Contract 2,247 - 927 - 3,174
Contingency n/a - na| n/a -
Change orders: - - - - -
Rev. Contract 2,247 - 927 - 3,174
3) Correct Water Retention For Irrigation, North Campus (D251)
Start Date: 04/15 / Estimated Completion Date: 08/17
Orig. Contract 7,495 - 1,545 - 9,040
Contingency n/a - nfa| nla -
Change orders: - - - - -
Rev. Contract 7,495 - 1,545 - 9,040
4) Upgrade Automatic Irrigation Controls, North Campus (D251)
Start Date: 04/15 / Estimated Completion Date: 08/17
Orig. Contract 36,223 - 8,498 - 44,721
Contingency n/a - nfa| nla -
Change orders: - - - - -
Rev. Contract 36,223 - 8,498 - 44,721
5) Upgrade Roof Drainage, North Campus (D254)
Start Date: 02/16 / Estimated Completion Date: 08/17
Orig. Contract 27,545 - 9,270 - 36,815
Contingency n/a - nfa| nla -
Change orders: - - - - -
Rev. Contract 27,545 - 9,270 - 36,815
6) Correct Water Infiltration and Drainage, Building G (D254)
Start Date: 01/16 / Estimated Completion Date: 08/17
Orig. Contract 51,707 - 10,197 - 61,904
Contingency n/a - na| n/a -
Change orders: - - - - -
Rev. Contract 51,707 - 10,197 - 61,904

85




NLC Architect Construction Total

Maintenance | Engineer | Construction Manager |Misc| Awarded
7) Replace All Roof Access Ladders OSHA, 6 ea (D254)
Start Date: 01/16 / Estimated Completion Date: 08/17
Orig. Contract 4,539 - 1,873 - 6,412
Contingency n/a - na| n/a -
Change orders: - - - - -
Rev. Contract 4,539 - 1,873 - 6,412
8) Replace Exhaust Systems Bldgs. A, F, K, J & N, Tie Into EMS (D257)
Start Date: 01/16 / Estimated Completion Date: 08/17
Orig. Contract 10,786 - - - 10,786
Contingency n/a - na| n/a -
Change orders: - - - - -
Rev. Contract 10,786 - - - 10,786

9) Replace Fuses, Breakers, Switches, Panels & Controls C-W (D257)
Start Date: 01/16 / Estimated Completion Date: 08/17

Orig. Contract 27,189 - - - 27,189
Contingency n/a - nfa| n/a -
Change orders: - - - - -
Rev. Contract 27,189 - - - 27,189
10) Renovate Restrooms, 8 sets, C-W (D259)

Start Date: 10/16 / Estimated Completion Date: 10/17

Orig. Contract 44,940 - 15,668 - 60,608
Contingency n/a - nfa| n/a -
Change orders: - - - - -
Rev. Contract 44,940 - 15,668 - 60,608
11) Replace P235 and P233 Floors (D259)

Start Date: 10/16 / Estimated Completion Date: 10/17

Orig. Contract 2,147 - 764 - 3,511
Contingency n/a - na| n/a -
Change orders: - - - - -
Rev. Contract 2,747 - 764 - 3,511
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12) Recarpet C

afeteria and Performance Hall Lobby (D259)
Start Date: 10/16 / Estimated Completion Date: 10/17

Orig. Contract 9,363 - 3,248 - 12,611
Contingency n/a - na| n/a -
Change orders: - - - - -
Rev. Contract 9,363 - 3,248 - 12,611
NLC MTN
Summary Total Awarded: 2,492,294
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NLC Architect/ Construction Total
SAR Engineer | Construction Manager | Misc. | Awarded
1) Master Planning (NLC354)
Start Date: 06/15 / Estimated Completion Date: 03/17
Orig. Contract 344,519 - - - 344,519
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 344,519 - - - 344,519
2 Renovations at G325, A19 and P333 (NLC357)
Start Date: 10/15 / Estimated Completion Date: 12/17
Orig. Contract 11,984 - - - 11,984
Contingency n/a - na| nla -
Change orders: 8,175 - - - -
Rev. Contract 20,159 - - - 20,159
NLC SAR
Summary Total Awarded: 364,678
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RLC Architect Construction Total

Maintenance | Engineer | Construction Manager Misc Awarded
1) RLC ADA Upgrades (D217)
Start Date: 06/12 / Estimated Completion Date: 03/17
Orig. Contract | 236,848 2,038,000 91,251 | 1,074 | 2,367,173
Contingency n/a 305,700 n/a n/a -
Change orders: - - - - -
1.11/9/12 10,000 - - - -
2.08/11/14 15,755 - - - -
3.08/31/15 - (12,315) - - -
4.02/01/16 21,101 - - - -
5.02/29/16 - 25,006 - - -
6. 05/03/16 - (12,315) - - -
Rev. Contract 283,704 2,038,376 91,251 | 1,074 | 2,414,405
2) Replace Call Boxes (DW236)
Start Date: 05/13 / Estimated Completion Date: Hold
Orig. Contract 22,470 - - - 22,470
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 22,470 - - - 22,470
3) Replace Parking Lots D & E w/ Concrete (DW238)
Start Date: 01/14 / Estimated Completion Date: 08/17
Orig. Contract 92,115 985,000 27,810 - | 1,104,925
Contingency n/a 147,750 n/a n/a
Change orders: - - - - -
1.07/08/14 8,338 - - - -
2.05/27/15 5,635 - - - -
3.05/21/15 30,000 - - - -
4.08/31/15 - 3,750 - - -
5.08/31/15 - 12,455 - - -
6. 10/26/15 - 5,100 - - -
7.04/15/16 - 54,275 - - -
Rev. Contract 136,088 1,060,580 27,810 -| 1,224,478
4) Repair Cracks in Building Frames (D249)
Start Date: 04/15 / Estimated Completion Date: 12/17
Orig. Contract 11,235 - - - 11,235
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 11,235 - - - 11,235
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RLC Architect Construction Total

Maintenance | Engineer | Construction Manager Misc Awarded
5) Replace Sewage L.ift Systems, 7 ea. Bldgs. P, S, A2, & Gym (D257)
Start Date: 02/16 / Estimated Completion Date: 08/17
Orig. Contract 33,705 - - - 33,705
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 33,705 - - - 33,705
6) Replace FPE Panels, Buildings B, N, & A (D257)
Start Date: 02/16 / Estimated Completion Date: 08/17
Orig. Contract 8,239 - - - 8,239
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 8,239 - - - 8,239
7) Replace MCC in Central Plant (D257)
Start Date: 02/16 / Estimated Completion Date: 08/17
Orig. Contract 7,865 - - - 7,865
Contingency n/a - n/a n/a
Change orders: - - - - -
Rev. Contract 7,865 - - - 7,865
8) Replace Breezeway Incandescent Lighting w) LED (D257)
Start Date: 02/16 / Estimated Completion Date: 08/17
Orig. Contract 4,494 - - - 4,494
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 4,494 - - - 4,494
9) Upgrade AHU Static Pressure Transducer Controls, 10 ea. (D257)

Start Date: 02/16 / Estimated Completion Date: 08/17

Orig. Contract 749 - - - 749
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 749 - - - 749
10) Upgrade AHU CO2 Motor System, 10 ea. (D257)

Start Date: 02/16 / Estimated Completion Date: 08/17

Orig. Contract 1,124 - - - 1,124
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 1,124 - - - 1,124
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RLC Architect Construction Total

Maintenance | Engineer | Construction Manager Misc Awarded
11) Replace Motor Starter, 4 ea. Purchasing (D257)
Start Date: 02/16 / Estimated Completion Date: 08/17
Orig. Contract 899 - - - 899
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 899 - - - 899

RLC MTN

Summary Total Awarded: 3,728,764
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RLC Architect Construction Total
SAR Engineer | Construction Manager | Misc | Awarded
1) Traffic Improvements at East Entrance (RLC317)
Start Date: 01/12 / Estimated Completion Date: 03/17
Orig. Contract 41,882 570,350 -| 614 612,846
Contingency n/a 85,553 nfal nla -
Change orders: - - - - -
1.08/17/12 12,291 - - - -
2.12/17/12 6,822 - - - -
3.08/15/13 38,000 - - - -
4.11/19/14 24,300 - - - -
5.05/01/15 - 37,850 - - -
Rev. Contract 123,295 608,200 -| 614 732,109
2) Replace Two Emergency Power Generators (RLC318)
Start Date: 03/15 / Estimated Completion Date: 3/17
Orig. Contract 35,000 322,036 - - 357,036
Contingency n/a 48,305 nfa| nla -
Change orders: - 1,267 - - -
Rev. Contract 35,000 323,303 - - 358,303

3) CCTV Fannin/ El Paso Halls Card Access All Classrooms (RLC321)
Start Date: 10/12 / Estimated Completion Date: Hold

Orig. Contract 65,000 - - - 65,000
Contingency n/a - nfa| nla -
Change orders: - - - - -
Rev. Contract 65,000 - - - 65,000
4) Renovate Locker and Dressing Room (RLC328)

Start Date: 06/13 / Estimated Completion Date: 03/17

Orig. Contract 5,520 1,257,000 - -1 1,262,520
Contingency n/a 188,550 nfa| nla -
Change orders: - - - - -
1.04/11/14 74,001 - - - -
2.05/21/15 11,770 - - - -
3.11/30/16 - 33,270 - - -
Rev. Contract 91,291 1,290,270 - - 1,381,561
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RLC Architect Construction Total
SAR Engineer | Construction Manager | Misc | Awarded
5) AHU Replacement Performance Hall (RLC332)
Start Date: 10/13 / Estimated Completion Date: 08/17
Orig. Contract 26,750 - - - 26,750
Contingency n/a - nlal nla -
Change orders: - - - - -
Rev. Contract 26,750 - - - 26,750
6) AHU Analysis Sabine Hall (RLC333)
Start Date: 10/13/ Estimated Completion Date: Hold
Orig. Contract 8,025 - - - 8,025
Contingency n/a - nfal nla -
Change orders: - - - - -
Rev. Contract 8,025 - - - 8,025
7) Replace Fuel Storage Tanks (RLC334)
Start Date: 10/13/ Estimated Completion Date: 03/17
Orig. Contract 30,123 92,087 - - 122,210
Contingency n/a 13,813 nla| nla -
Change orders: - - - - -
1. 04/29/15 - 12,454 - - -
2.07/29/15 1,931 - - - -
Rev. Contract 32,054 104,541 - - 136,594
9) Master Planning (RLC339)
Start Date: 09/13 / Estimated Completion Date: 03/17
Orig. Contract 190,500 - - - 190,500
Contingency n/a - nfal nla -
Change orders: - - - - -
1.01/06/15 30,000 - - - -
Rev. Contract 220,500 - - - 220,500
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RLC Architect Construction Total
SAR Engineer | Construction Manager | Misc | Awarded

10) Upgrade Performance Hall Acoustics (RLC341)
Start Date: 03/15 / Estimated Completion Date: 02/17
Orig. Contract 16,585 190,426 - - 207,011
Contingency n/a 28,564 nlal nla -
Change orders: - - - - -
Rev. Contract 16,585 190,426 - - 207,011
11) Remodel Alamito Hall (RLC343)
Start Date: 01/15/ Estimated Completion Date: Hold
Orig. Contract 9,737 - - - 9,737
Contingency n/a - nfal nla -
Change orders: - - - - -
1.02/01/16 10,700 - - - -
Rev. Contract 20,437 - - - 20,437
12) Building Inspection/Water Damage (RLC351)
Start Date: 12/15 / Estimated Completion Date: 08/17
Orig. Contract 4,077 - - - 4,077
Contingency n/a - nfa| nla -
Change orders: - - - - -
Rev. Contract 4,077 - - - 4,077
13) Central Irrigation System (RLC352)
Start Date: 12/15 / Estimated Completion Date: 08/17
Orig. Contract 9,898 - - - 9,898
Contingency n/a - nfal nla -
Change orders: - - - - -
Rev. Contract 9,898 - - - 9,898

RLC SAR

Summary Total Awarded: 3,170,264
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DSC Architect Construction Total
Maintenance Engineer | Construction Manager Misc Awarded

1) Feasibility Study Administrative Cabling Infrastructure District Wide

Start Date: 10/07 / Estimated Completion Date: On-Going

Orig. Contract 297,923 187,636 - - 485,559
Contingency n/a 28,145 n/a n/a -
Change orders: - - - - -
1. 12/03/14 2,950 - - - -
2.12/09/14 16,300 - - - -
2.11/10/16 12,720 - - - -
3. 12/21/15 258,485 - - - -
Rev. Contract 588,378 187,636 - - 776,014

2) Asbestos and Environmental Services District Wide (DW Environmental

Services)

Start Date: 01/13 / Estimated Completion Date: On-Going

Orig. Contract 341,100 - -1 3,090 344,190
Contingency n/a - n/a n/a -
Change orders: n/a - - - -
Rev. Contract 341,100 - - [ 3,090 344,190
3) Storage Building of West Parking Lot (DW240)

Start Date: 01/14 / Estimated Completion Date: 08/17

Orig. Contract 3,612 - 927 - 4,539
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 3,612 - 927 - 4,539
4) ADA Phase Il Upgrades (D246)

Start Date: 04/14 / Estimated Completion Date: 01/18

Orig. Contract 9,630 - - - 9,630
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 9,630 - - - 9,630
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DSC Architect Construction Total

Maintenance Engineer | Construction Manager Misc Awarded
5) Revise Irrigation System; Separate Planting & Turf Areas (D251)
Start Date: 04/15 / Estimated Completion Date: 08/17
Orig. Contract 749 - 309 - 1,058
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 749 - 309 - 1,058
6) Correct Drainage Around Perimeter of East Parking Lot (D251)
Start Date: 04/15 / Estimated Completion Date: 08/17
Orig. Contract 10,992 - 2,472 - 13,464
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 10,992 - 2,472 - 13,464
7) Replace AHUs 1 - 6 Cabinet Insulation (D257)
Start Date: 02/16 / Estimated Completion Date: 10/17
Orig. Contract 1,124 - - - 1,124
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 1,124 - - - 1,124
8) Upgrade AHUs 1 - 6 DDC including Valves and Dampers (D257)
Start Date: 02/16 / Estimated Completion Date: 10/17
Orig. Contract 5,992 - - - 5,992
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 5,992 - - - 5,992
9) Replace VFDs, AHUs 1 - 5 (D257)
Start Date: 02/16 / Estimated Completion Date: 10/17
Orig. Contract 3,745 - - - 3,745
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 3,745 - - - 3,745
10) Upgrade Parking Lot Lighting to LED (D257)
Start Date: 02/16 / Estimated Completion Date: 10/17
Orig. Contract 7,116 - - - 7,116
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 7,116 - - - 7,116
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DSC Architect Construction Total

Maintenance Engineer | Construction Manager Misc Awarded
11) Replace/Re-line Drain Pans, AHUs 1 - 6 (D257)
Start Date: 02/16 / Estimated Completion Date: 10/17
Orig. Contract 907 - - - 907
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 907 - - - 907

DSC MTN

Summary Total Awarded: 1,168,677
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DSC Architect/ Construction Total
SAR Engineer | Construction Manager | Misc. | Awarded
1) Purchasing Restroom Renovation (DSC132)
Start Date: 12/16 / Estimated Completion Date: 06/17
Orig. Contract 4,869 - - - 4,869
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 4,869 - - - 4,869
DSC SAR
Summary Total Awarded: 4,869
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DO Architect/ Construction Total

Maintenance | Engineer | Construction| Manager Misc. | Awarded
1) Dock Lift (D205)
Start Date: 12/09 / Estimated Completion Date: Hold
Orig. Contract 7,437 - 309 - 7,746
Contingency n/a - n/a n/a -
Change orders: - - - - -
Rev. Contract 7,437 - 309 - 7,746

DO MTN

Summary Total Awarded: 7,746
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INFORMATIVE REPORT NO. 10C-2

Facilities Progress Report on Construction

Status Report as of December 31, 2016
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BHC
Replace storefronts
1 | campus wide
2 Replace 300T chiller
Academic Engagement
3 Center
Bldg. S IT Closet
4 upgrades
Repair cooper roof phase
5 |1
Repair cooper roof phase
6
Resurface the tennis
7 courts
Replace bldg. B,C,H,Q
8 | skylights/roof Phase 1
Replace bldgs. A,F,L,T
9 | skylights/roof Phase 2
Replace vent irrigation
10 | pump station
Upgrade maintenance
11 | catwalk cooling tower
Upgrade electrical phase
protection w/reset; all
12 | HVAC motors
Upgrade electrical meters
13 | atbldgs.
Retrofit air handling unit
14 | P-1bldg. P
Replace domestic hot
water storage tanks bldg.
5| T
Replace air compressors,
16 | 2ea. Bldgs. B/P/IK
Replace PVI boilers 2 ea.
17 | bldg. B
Refurbish expansion
tanks central plant bldg.
18 | B
CcvC
Update fire sprinkler
systems bldgs. D, E, F, G
1 | (Hold)
2 Fire alarm upgrade
Repair storm drainage
3 | front & rear bldg. L
4 | ADA upgrade phase Il
5 Master Plan
Replace AHU’s 1 & 2
6 | bldg. B (Hold)
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INFORMATIVE REPORT NO. 10C-2

Facilities Progress Report on Construction

Status Report as of December 31, 2016

PROJECTS DESIGN CONSTRUCTION
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Repair/correct chemical
7 drainage system
Upgrade poles & lights;
8 lakeside
Restroom renovations
9 | bldg. A
Replace stairs bldg. D
10 | (NE wall)
Lake dredging small lake;
desilt N. creek; upgrade
11 | filtration
Lake dredging phase 2
12 | large lake
Repair/raise patio at
13 | lower D lakeside
DO
1 | Dock lift (Hold)
Reorganization of
2 District Office
3 Financial Aid relocation
DSC/D-W
Feasibility study (IT
environment upgrades)
administrative cabling
1 infrastructure
Asbestos/Environmental Onaoin
2 | services D-W going
Storage building of west
3 | parking lot
4 | ADA phase Il upgrades
Replace motor starters
5 | W.bldg. 4 ea.
Replace AHU’s cabinet
6 | insulation, 6 ea.
Purchasing bathroom &
7 lobby upgrade
Upgrade AHU’s controls,
dampers & valves to
8 DDC, 6 ea.
Upgrade VFD’s, AHU’s
9 5 ea.
Upgrade parking lot
10 | lights w/LED
Replace/re-line drain
11 | pans, 6 ea.
Revise irrigation system:
separate planting & turf
12 | areas
Correct drainage around
perimeter of east parking
13 | lot
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INFORMATIVE REPORT NO. 10C-2

Facilities Progress Report on Construction

Status Report as of December 31, 2016

PROJECTS DESIGN CONSTRUCTION
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ECC

Renovation of Chemistry

1 Lab
2 Remove/insulate louvers
Repaint brick shelf, seal
3 Main & Elm
Replace ceiling thru out
3" floor garage @ BJP
4 | (Hold)
Retaining wall repairs
5 | (Hold)
Replace two hot water
6 | boilers
Card access campus wide
7 | (Hold)
8 Master plan
9 Replace chiller @ BJP
Replace stage curtains @
10 | Perf. Hall
Re-duct AHU-2 and
11 | insulate
12 | Replace carpet bldg. A
13 | Replace mini blinds
14 | Replace lobby furniture
Upgrade sprinklers/drip
head irrigation in
15 | perennial & color beds
Replace HVAC piping
16 | insulation bldg. R
Enlarge catwalks at
17 | AHU’s bldg. A
Replace CHW isolation
18 | valves, bldg. A AHU-2
EFC
1 | Master plan
Renovate bldg. C testing
2 | center
Resurface new tennis
3 court (Hold)
Resurface jogging trail
4 | (Hold)
5 Boneyard relocation
Wind barriers door
6 renovation
7 ADA upgrade phase 1l
First & 2" floor restroom
8 | renovations
Upgrade OA/RA plenum
9 crawl space bldgs. C
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Replace sumps and drains

10 | Performance Hall
Replace Lecture Hall
11 | seating C295
Recoat stucco phasel
12 | bldgs. A F, L, S
Recoat stucco phase 11
13 | bldgs.C,M, N, P
Repair roofs bldgs. A, F,
14 | C L
Repair roofs bldgs. M, P,
15 | &T
Upgrade & extend
irrigation for athletic
fields, Motley (2) Oates
16 | entrance (1)
Remove/replace parts of
17 | east & west jogging trail
Remodel N bldg.
18 | restrooms
Replace existing speed
19 | drives
Replace pneumatic
controls for air handling
20 | units 7 ea.
Reinsulate central plant
21 | piping
Replace roof top units
22 | bldg. T 7 ea.
Replace parking lights
23 | 60-75 feet 12 ea.
Update exterior lighting
controls w/parking lot
24 | lighting controls
Replace return fan motors
25 | bldgs. AIC/L
Repair/modify air
26 | handling unit bldg. M
27 | Refurbish cooling towers
MVC
Replace existing S. pond
w/retention pond &
1 concrete
Industrial Holding, site
2 analysis (on campus)
3 Replace gym lighting
Replace VAVs &
4 | controls
Replace restroom
5 partitions
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PROJECTS DESIGN CONSTRUCTION
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Upgrade server room to
emergency generator

6 | electrical
Replace piping insulation
mechanical rooms A/B/E
7 | &crawl space
Upgrade breaker panels;
balance load mechanical
8 rooms A/B/E/J
Replace air handling unit
9 | Al0 & A13
10 | Replace clock system
Replace HHW, CHW, &
DHW piping bldgs. N-T,
11 | under drive
Replace roof top units,
12 | West Campus 10 ea.
Upgrade Cathodic
13 | Protection
NLC
North Campus irrigation
1 | improvements
2 Fire sprinkler upgrade
3 Master Plan
Replace exhaust systems,
4 | CW
Replace electric
5 components C-W
Refurbish double check
6 | valves for irrigation
Correct water retention
for irrigation North
7 campus
Upgrade automatic
irrigation controls Central
8 campus
Replace all roof access
9 | ladders OSHA 6 each
Upgrade roof drainage
10 | North campus
Correct water infiltration
11 | &drainage bldg. G
12 | Renovate 8 sets of RR
Replace flooring P235 -
13 | P223
Re-carpet cafeteria &
14 | Performance Hall

104




INFORMATIVE REPORT NO. 10C-2

Facilities Progress Report on Construction

Status Report as of December 31, 2016

PROJECTS DESIGN CONSTRUCTION

= c

c| 2 = = 8 S

=) = —

2| S| 2| o €| 3 5|2 g
gl 8| | | 3| x 2| 5 2 g
. 3| | 2| E|Z| 2 S| B £ g
Project Status x|l vl =| gl g s o| <| > S s
s w2 £l 8|5 s|S| 2| 2 2 =8
sl 3| & 3| s| 2|18 a8|B|lggls| 2188|8858

(<5} = [&) — —
al<| | z|o| AR 8| 8|S |md|la|lo| 8|88 3|iI<

Replace VAV’s bldg. T

15 | 57ea.
Replace air handling
16 | units, N1/2/3
Replace air handling
17 | units 21 & VAV’s
Replace air handling
18 | units, A10 & A13
19 | Replace clock system
Replace HHW, CHW, &
DHW piping bldgs. N-T
20 | under drive
Replace roof top units
21 | West Campus 10 ea.
Upgrade cathodic
22 | protection
RLC
Replace two emergency
1 generators
CCTV Fannin/El Paso
Halls card access all
2 classrooms (Hold)
3 | ADA upgrades
AHU analysis Sabine
4 | Hall (Hold)
AHU replacement
5 Performance Hall
Renovate locker &
6 dressing room
7 Master planning
Repair crack in bldg.
frames/reframing wall
8 improvement
Upgrade Performance
Hall acoustics/Audio
9 | system
Campus Wide
10 | surveillance system
11 | Wayfinding
Replace sewage lift
12 | stations 7 ea.
Replace FPE panels,
13 | bldgs. A, B, &N
Replace MCC central
14 | plant
Replace breezeway
lighting bldgs. A, F, L &
15 | Nw/LED
Upgrade AHU static
16 | transducer controls 10 ea.
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Upgrade CO2 monitors,

17 | AHU’s, 10 each
Renovations @ south

18 | wing Alamito Hall (Hold)
Replace parking lots C,

19 D, E w/concrete
Retaining wall

20 improvements

21 | Replace central irrigation
Upgrade drainage on

22 | eastside building

23 Upgrade exterior lighting
Improvement along east
drive required by City of

24 | Dallas
Honors lounge

25 | renovations

26 Replace call boxes (Hold)
LCET

1 Master Planning
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©CoNo O

FACILITIES HOLD PROJECTS

Update fire sprinkler systems bldgs. D, E, F, G (CVC) is pending due to change
of scope and additional funding

Replace AHU’s 1 & 2, bldg. B (CVC) is pending per campus

Dock lift (DO) is pending due to construction funding

Replace ceiling thru out 3" floor garage @ BJP (ECC) is pending due to
construction funding

Retaining wall repairs (ECC) is pending due to funding

Card access — campus wide (ECC) is pending due to districtwide planning
Resurface new tennis court (EFC) is pending due to legal issues

Resurface jogging trail (EFC) is pending due to legal issues

CCTV Fannin/El Paso Halls card access all classrooms (RLC) is pending due to
districtwide approval

10. AHU analysis Sabine Hall (RLC) is pending due to campus reconsideration
11. Renovations @ south wing Alamito Hall (RLC) is pending due to change of

scope

12. Replace call boxes (RLC) is pending due to districtwide security plan

CoNoOk~wWNE

implementation

FACILITIES COMPLETED PROJECTS’ NAMES
LAST REPORT TO APPEAR

Gas line study (BHC)

Replace asphalt parking lots S3 and W1 with concrete (CVC)
Food service ventilation (ECC)

Replace electrical panel, bldg. C (ECC)

Replace elevator controls, Paramount (ECC)

Modernization of elevators 1-4, Paramount (ECC)

Replace bldg. A fabric walls (ECC)

Replace exterior doors and hardware (MVC)

Replace NW parking lot with concrete (MVC)
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INFORMATIVE REPORT NO. 10D

Presentation of Contracts for Education Services

The Chancellor presents the report of contracts for education services
entering into the colleges in the past month.

BROOKHAVEN COLLEGE - $58,536

Ford Automotive

IHS Global Geospatial Software Training
American Concrete Institute Concrete Construction

Dallas Fire and Rescue Emergency Medical Services (EMS)

CEDAR VALLEY COLLEGE - $15,298
KLLM Transportation Various
Federal Correctional Institution Various

EASTFIELD COLLEGE - $4,672

Motorcycle Training Center Basic/Experience Motorcycle Training
Global Corporate College Leadership Training
EL CENTRO COLLEGE - $39,113
FMC Carswell Culinary Skills
Dallas PD Basic Training Academy Emergency Medical Assistance
Dallas County Sheriff’s Department Computer Training
Dallas County Sheriff’s Department Drawing
Dallas County Sheriff’s Department Graphic Arts
Dallas County Sheriff’s Department Music Appreciation
Dallas County Sheriff’s Department Interpersonal Skills
Irving ISD Nurse Aide

MOUNTAIN VIEW COLLEGE - $63,937
Desoto ISD Certified Nurse Aide
Dallas Independent School District Alternative Teacher Certification

NORTH LAKE COLLEGE - $25,866
Construction Education Foundation Career Training
TEXO Workplace Safety
United Masonry Contractors Association
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Meadowstone

RICHLAND COLLEGE - $8,355
Emeritus
Emeritus

Christian Care
Kirchhoff Van-Rob (Group A)
Kirchhoff Van-Rob (Group C)

National Circuit Assembly

Le
Le

adership
adership

CPR/First Aid/AED

Contracts for Educational Services Reported in 2016-17

BHC CvC EFC ECC MVC NLC RLC Total
September 2016 $ 44,762 $ 0 $ 100 $ 22,030 $ 0 $122024 $ 21175 $ 210,091
October 2016 $ 10,321 $ 0 $ 2300 $ 39432 $ 46935 $ 27206 $ 5490 $ 131,684
November 2016 $ 0 $ 0 $ 5500 $ 39,158 $ 60502 $ 7,256 $ 14670 $ 127,086
December 2016 $ 58,536 $ 15298 $ 4672 $ 39,113 $ 63937 $ 2588 $ 8,355 $ 176,684
January 2017 $ $ $ $ $ $ $ $
February 2017  $ $ $ $ $ $ $ $
March 2017 $ $ $ $ $ $ $ $
April 2017 $ $ $ $ $ $ $ $
May 2017 $ $ $ $ $ $ $ $
June 2017 $ $ $ $ $ $ $ $
July 2017 $ $ $ $ $ $ $ $
August 2017 $ $ $ $ $ $ $ $
Total ToDate  $ 3 $ $ $ $ $ $
Contracts for Educational Services Reported in Fiscal Years 2008-09 through 2014-15
Campus 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16
BHC $ 295,712 $ 245,537 $ 295,804 $ 301,369 $ 195,018 $ 210,171 $ 172,151
cvC 288,150 195,226 206,792 109,913 188,340 174546 $ 4,420
EFC 26,951 26,605 25,800 51,800 20,225 10,130 $ 175,095
ECC 509,510 294,024 339,423 290,895 269,327 444171 $ 489,573
MVC 68, 387 179,830 86,943 89,876 167,566 252,798 $ 377,121
NLC 373,172 406,059 466,720 494,958 497,515 519,540 $ 740,256
RLC 141,494 170,260 143,847 204,246 220,229 210,637 $ 144,972
Total $1,703,376 $1,517,541 $1,565,329 $1,543,057 $1,558,220 $1,821,993 $2,103,588
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INFORMATIVE REPORT NO. 10E

Presentation of Rainy Day Fund

The chancellor presents the District’s Rainy Day Fund report for review.

The following chart indicates the dollar amount in the fund as well as the number of
months of operation covered by the fund. The District maintains approximately
four months of annualized expenses. Each college maintains approximately one
month of annualized expenses. The Rainy Day Fund will only be accessed in case
of extreme financial emergency as agreed upon by the Chancellor and the Chief
Financial Officer and approved by the Board of Trustees.

According to the Board policy on Rainy day fund BAA (Local) Management of
College District Funds, item 3: The College District will maintain a prudent amount
of un-designated fund balance — equivalent to not less than four and not more than
six months of operating expenses — to ensure continuity in case of catastrophic loss
and to maintain the most favorable credit ratings for financing debt.

RAINY DAY FUND

m District m College
$180,000,000
5160,000,000
$140,000,000
5120,000,000
$100,000,000
580,000,000
560,000,000
$40,000,000
520,000,000
50
FY2014 FY2015 FY2016 FY2017
Fy2017
District College Total
$140.5M $23.7M 316420
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INFORMATIVE REPORT NO. 10F

Presentation of Workforce Demographics

The chancellor presents the Workforce Demographics report as of
December 23, 2016.

Workforce diversity continues to be a priority for the Dallas County Community
College District, as reflected in the Board’s strategic objectives. This report is

designed to present workforce diversity information as a five-year trend analysis
to provide a historic perspective on changes in the three major employee groups
within the DCCCD.
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Faculty Workforce Demographics
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Staff Workforce Demographics
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